	Budget & Finance Committee

	Minutes
	October 20, 2011
	9:00 aM
	County office building        room 304

	Meeting called by
	Ms. Arnold called the meeting to order at  9:00  AM

	Type of meeting
	Regular Committee Meeting

	committee members

present
	Kathie Arnold, Chair; Newell Willcox, Vice Chair; Mike Park, Danny Ross, Tony Pace, Sandy Price, Susan Briggs

	attendees
	Jack Williams, Chairman of the Legislature; Pat O’Mara, Treasurer’s Office; Larry Cornell, John Troy, Dick Bushnell, Legislators; Martin Murphy, County Administrator; Edward Purser, County Attorney; Rob Corpora, Information Technology; Catherine Wilde, Cortland Standard; Eric Mulvihill, WXHC; Cyndi Monroe; Annette Barber, Personnel; John Carroll; Susan Morgan; Lesa Miller; Michael Koss, WC Audit; Bill Cinquanti, Real Property; Herb Barnhart, Sheriff’s Dept; Doug Venesky; Jane Sharpe; Ray Oliver; Garry VanGorder. 

	committee members ABSENT
	

	Minutes Approval – Mr. Willcox made a motion to approve the minutes of September 22, 2011. Seconded by Ms. Briggs. Ms. Briggs noted a portion of the minutes that were a repeat from the August minutes and asked that it be removed. All members voting in favor of approving the minutes as amended; none opposed. The minutes were approved, pending a correction.

	RESOLUTION #1
	Authorize Agreement – Jack Venesky/Cost Allocation Plan

	discussion
	Mr. Park made a motion to consider the resolution. Seconded by Mr. Willcox. Mr. Doug Venesky said his firm has been providing this service to the County for many years, and they also work with 27 other counties. He said the Cost Allocation Plan is a document that is required by the state that calculates the administrative overhead for departments, particularly for DSS, which helps to maximize the amount of money the County can receive from the state. All members voting in favor; none opposed.

	resolution #2
	Authorize Amendment to Agreement – Cortland County BDC

	discussion
	Mr. Ross made a motion to consider the resolution. Seconded by Mr. Willcox. Mr. VanGorder said the County has a contract for funding marketing of the business park with the BDC that expires in December of 2012, but in light of the County’s financial situation, the BDC will forego a $25,000 payment this one time and absorb marketing the park out of its own funds. All members voting in favor; none opposed. The resolution was approved. Mr. VanGorder said the Business Park is nearly complete, and they are in the process of deeding the road, Fingerlakes East Drive, to the town of Cortlandville. He said there has been interest in the Business Park, and a new hotel will be being built on the site.

	resolution #3
	Resolution in Support of Multi-Year State Takeover of Local Share of Medicaid

	discussion
	Mr. Willcox made a motion to consider the resolution. Seconded by Ms. Briggs. Ms. Price said this was already approved by Human Services, at the request of Mr. Hartnett. All members voting in favor; none opposed. The resolution was approved. 

	resolution #4
	Amend Budget/Transfer Funds – Treasurer’s Office

	discussion
	Ms. Price made a motion to consider the resolution. Seconded by Mr. Ross. Mr. O’Mara said these additional funds will pay for title searches, mailings, law books and a payment beyond what was budgeted, to Mr. Rick McNeilly for the Single Audit. Mr. Murphy said many mailings go to DSS during the foreclosure process, and DSS often has a lien on the property, and asked if the County could save money by hand delivering the documents. Mr. O’Mara said that has been tried in the past, but that letters must be sent via certified mail and previous attorney’s have opined that hand delivering is not a viable option. All members voting in favor, except Mr. Willcox, who was opposed. The resolution was approved. 

	resolution #5
	Authorize Support for Certiorari Proceedings in Homer and Virgil

	discussion
	Mr. Pace made a motion to consider the resolution. Seconded by Mr. Ross. Mr. Murphy said this resolution lends the County’s support to the legal costs in defending the County’s assessment. Ms. Price noted that the monetary amounts are blank, as the County does not know how much it will cost. Mr. Murphy said the intent of the resolution is to cover any expenses incurred in 2011 from the contingency fund. All members voting in favor; none opposed. The resolution was approved. 

	resolution #6
	Designate Tourism Promotion Agency – Convention & Visitor’s Bureau

	discussion
	Mr. Willcox made a motion to consider the resolution. Seconded by Mr. Pace. Ms. Arnold said this is an annual designation that allows the CVB to receive state funds and provides for one agency to oversee it. All members voting in favor; none opposed. The resolution was approved.

	resolution #7
	Authorize Expense Account – Alcohol & Substance Abuse Services

	discussion
	Ms. Price made a motion to consider the resolution. Seconded by Mr. Pace. All members voting in favor; none opposed. The resolution was approved. 

	resolution #8
	Authorize Expense Account – COPS and CSP

	discussion
	Ms. Price made a motion to consider the resolution. Seconded by Mr. Willcox. Mr. Pace clarified that these funds being repaid have nothing to do with the OMIG audit, rather that overpayments are made to the County, with the understanding that they will be repaid. All members voting in favor, except Mr. Willcox, who was opposed. 

	resolution #9
	Amend 2011 Budget – Unemployment Insurance

	discussion
	Mr. Ross made  a motion to approve the resolution. Seconded by Ms. Price. All members voting in favor; none opposed. The resolution was approved. 

	resoluiton #10
	Amend Management Compensation Plan – Reclassification of County Treasurer

	discussion
	Mr. Willcox made a motion to approve the resolution. Seconded by Mr. Park. Ms. Arnold explained that this resolution came from a reclassification process done by the County Administrator and the Personnel Director. Mr. Pace said the process used here was the same for the reclassifying any other position, and includes a variety of factors. Ms. Arnold said setting of salaries is typically outside the scope of the Legislature, and the legislature should adhere to the recommendation of the Personnel Department. Ms. Price said changing the salary is unfair to the incoming treasurer, it is not what the public wants and it eliminates a checks & balance system with the County Administrator. Ms. Briggs said she compared treasurer salaries in other counties of similar size. She said Delaware County, which Cortland has used as an example in reducing the duties of the position, still pays its treasurer $59,299. The lowest paid treasurer of similar size counties is Herkimer, at $50,132. Ms. Barber said comparing to other counties is not an equitable way to evaluate, as the duties are not the same. She said a more equitable way to compare is with other positions in Cortland County with similar duties and responsibilities, that are already in the Management Compensation Plan. Mr. Pace said that pay structures also vary between counties, and that department heads in Cortland County are often paid less than their counterpart in other counties. Ms. Arnold noted that the treasurer now oversees two other employees, while the County Clerk oversees about 12 employees, and the Sheriff supervises 40, and the salaries should be equitable. Ms. Arnold said that the position will see an increase during the term of office, in accordance with the Management Compensation Plan. Mr. Williams said, according to the County Attorney, this practice is incorrect and should be changed, as elected officials salaries should not be changed, up or down, during their term, without passing a local law. Mr. Troy noted the recommended grade has a salary range, and asked if the personnel committee has the authority to pay above the base salary. Ms. Barber explained that hiring above base is done at the recommendation of the Personnel Director and the County Administrator, and is usually based on experience and/or education. All members voting in favor; except Ms. Price, who was opposed. The resolution was approved. 

	DISCUSSION/PRESENTATIONS:

	Workers Compensation Audit

Mr. Michael Koss of Support Claim Services gave an overview of the Workers Compensation Audit. He said after two months of interviews and research, the County has an excellent policy, overseen by the County Administrator, and executed by McNeil & Company. He said the County has a strong cost containment program, as well as a very strong medical cost containment and case management program. He said the County is in compliance and he will issue his full report to the County Administrator. Ms. Arnold said this is one item that has been listed as a deficiency in the annual independent audit in years past, and it has now been addressed. Mr. Koss said this type of audit should be done every three years.
2012 Tentative Budget
Mr. Murphy explained the development of the 2012 tentative budget, and the formula that was used in determining the tax levy based on the property tax cap law. He said this budget does comply with the tax cap, yet has a 4.38% increase in the tax levy. He said Cortland County had the second largest tax base growth in the state, which increased the total assessed value. The average tax rate will decrease by $.10 per thousand. He noted that this is an average, and some municipalities will vary. He said revenues are increasing by only $115,000 over last year, which is very low, despite an increase in projected sales tax increase of $900,000. The reason for reduced revenue is there will be no billing for the CHHA, as well as reduced state funding. He said the tentative budget calls for $2.2 million from various unappropriated fund balances, with about $1.2 million of that from the general fund. He said the approximate fund balance now is about $9.9 million and the estimated projected fund balance at the end of 2012 will be about $8.6 million. The budget abolishes 35 positions, and creates seven new positions. Four are reclassified positions, three are newly created. This budget calls for six layoffs, two of which are eligible for retirement.  
Cutoff date for payment of delinquent school taxes/Installment Program
Ms. Arnold said last year the Treasurer determined not to accept school taxes, and it has since been determined that this is the decision of the Legislature, rather than the Treasurer. She said that due to the current transition in the Treasurer’s office, and the department being short staffed, she recommends not accepting school taxes this year. She said it is predominantly farmers who have taken advantage of this in the past, due to a school tax credit they receive and the timing of payments. Mr. Cinquanti said the decision needs to be made soon, as this announcement must be included on the back of the tax bills. The committee asked Mr. Purser to review if a resolution is necessary to set this policy, and if so, to have it prepared for this month’s session, and have it be sponsored by Chairman Williams. 
Budget Work Sessions

The committee scheduled budget work sessions from October 26 from 1 to 4 p.m., Oct. 31 from 1 to 4 p.m. and Nov. 2 from 5 to 7 p.m.



	Meeting Adjourned
	Mr. Pace made a motion to adjourn, second by Ms. Briggs. The meeting was adjourned at 10:37 AM.
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Respectfully submitted by Jeremy Boylan, Clerk of the Legislature

-  -

