	Budget & Finance Committee

	Minutes
	January 20, 2011
	9:00 aM
	County office building        room 304

	

	Meeting called by
	Ms. Arnold called the meeting to order at 9:02 a.m.

	Type of meeting
	Regular Committee Meeting

	committee members

present
	Kathie Arnold, Chair; Susan Briggs, Danny Ross, Tony Pace, Mike Park, Sandy Price

	attendees
	Jack Williams, Chairman of the Legislature; Ed Purser, County Attorney; Carolyn Kennedy and Pat O’Mara, Treasurer’s Office; John Carroll; Catherine Wilde, Cortland Standard; Larry Cornell, Dick Bushnell, Dave Fuller, John Steger, Jennifer Gofkowski, legislators; Eric Mulvihill, WXHC; Lee Price, Sheriff; Jim Dempsey, Convention & Visitors; Mary Ann Haley, Health Department; John Reagan; Rob Corpora and Jack Hess, IT; Jane Sharpe, Auditor; Don Chambers, Highway.

	committee members ABSENT
	Newell Willcox - Excused

	Minutes Approval

	Ms. Briggs made a motion to accept the minutes of the November 12, 2010 Regular Meeting. Seconded by Ms. Price. All members voting in favor; none opposed. The minutes were approved as printed. 

	RESOLUTION #1
	Authorize Agreement – Cortland County Convention & Visitor’s Bureau

	discussion
	Ms. Briggs made a motion to approve the resolution. Seconded by Ms. Price. All members voting in favor; none opposed. The motion was approved. 

	resolution #2
	Authorize Contract Extension/Extend Lease Agreement

	discussion
	Mr. Purser said the resolution was not necessary, as the previous lease agreement allows the county to remain in the building and that the County must give a 12-month notice before moving to a different location. Mr. Purser said the landlord would like to keep the county in the building.

	resolution #3
	Local Law No. 1 of 2011 – Amend Occupancy Tax Law

	discussion
	Mr. Purser advised the committee that they can not make the changes they had wished to regarding the definition of a “permanent resident” and increasing the county’s portion of the Occupancy Tax. Ms. Arnold pulled the motion from consideration. 

	resolution #4
	Amend Policy and Procedure on the Collection, Handling and Disbursement of Departmental Funds

	discussion
	Mr. Pace made a motion to approve the resolution. Seconded by Mr. Park. Mr. Murphy explained that this is an update to include provisions on petty cash accounts. He said that another resolution will be prepared for session detailing which departments have petty cash accounts and how much money is allocated for each. All members voting in favor; none opposed. The resolution was approved. 

	resolution #5
	Authorize Agreement – Patrick M. Snyder – Interoperable Communications Project

	discussion
	Ms. Price made a motion to approve the resolution. Seconded by Mr. Ross. Mr. Murphy said a firm of Gilberti, Stinziano Heintz & Smith has been working for the county, and if Mr. Snyder is hired the Gilberti firm will be paid for work done to date. All members voting in favor; none opposed. The resolution was approved. 

	resolution #6
	Authorize Payment – Tompkins Cortland Community College Operating Budget

	discussion
	Ms. Price made a motion to approve the resolution. Seconded by Ms. Briggs. All members voting in favor; none opposed. The resolution was approved.

	resolution #7
	Designation of Depositories

	discussion
	Mr. Ross made a motion to approve the resolution. Seconded by Ms. Briggs. Mr. O’Mara asked that the JP Morgan Chase be amended to allow a maximum of $10 million. Ms. Price said that she would like the county to hold accounts in local banks whenever possible. Mr. O’Mara indicated that the county has many accounts with local banks, and usually shops around for the best rates. All members voting in favor; none opposed. The resolution was approved. 

	resolution #8
	Amend Budget – Re-appropriate Funds/Real Property Tax Office

	discussion
	Ms. Price made a motion to approve. Seconded by Ms. Briggs. All members voting in favor; none opposed. The resolution was approved. 

	Consent agenda
	Consent Agenda
Referred from Buildings & Grounds

9. Re-Appropriate 2010 Funds – Masonry Repairs

10. Re-Appropriate 2010 Funds – Repair & Maintenance
Referred from Judiciary & Public Safety

11. Authorize Agreement - Trespasz & Marquardt, LLP

12. Authorize Agreement - Gilberti, Stinziano Heintz & Smith, PC

13. Authorize Issuance of Bonds for Interoperable Communications Project
14. Home Rule Request - Increase the Existing Surcharge on Telephone Access Lines

Referred from Health Committee

15. Amend Budget - Reappropriation of Expenses & Revenues Deferred From 2010 to 2011
16. Create Temporary Part-Time Fiscal Officer

Referred from Personnel Committee

17. Authorize Procurement of Property & Casualty Insurance
Ms. Price made a motion to approve resolutions 9, 10, 15, 16, 17 as a consent agenda. Mr. Park seconded. All members voting in favor; none opposed. The resolutions were approved. 


	resolution #11
	Authorize Agreement – Trespasz & Marquardt

	discussion
	Ms. Price made a motion to approve the resolution. Seconded by Mr. Pace. This resolution will hire bond counsel for the project. The firm will be paid a percentage of the amount bonded for, and the money will come out of the bonds themselves. All members voting in favor; none opposed. The resolution was approved.

	resolution #12
	Authorize Agreement – Gilberti, Stinziano Heitz & Smith

	discussion
	Ms. Briggs made a motion to approve the resolution. Seconded by Ms. Price. Mr. Murphy explained that this resolution will allow payment for services provided to date, as this firm would do the SEQR review, which will now be done by Mr. Snyder All members voting in favor; none opposed. The resolution was approved. 

	resolution #13
	Bond Resolution of the County of Cortland, Authorizing the Issuance of up to $16,000,000 in Bonds to Pay for the Interoperable Communications Project

	discussion
	Ms. Price made a motion to approve the resolution. Seconded by Mr. Park. Mr. Murphy said this resolution was prepared by Mr. Marquardt. Ms. Briggs asked if the project could be voted on by the public through a referendum. Mr. Purser said it can not. Mr. Williams said that if a portion of the project is leased, rather than purchased through bonds, then the county can still apply for grants. All members voting in favor; none opposed. The resolution was approved. 

	resolution #14
	A Resolution Requesting the NYS Legislature to Enact Legislation Permitting Cortland County to Increase the Existing Surcharge on Telephone Access Lines

	discussion
	Mr. Ross made a motion to approve. Seconded by Ms. Price. Mr. Purser said he prepared two resolutions, the first for a land-line surcharge, and another for wireless surcharge. All members voting in favor of the first resolution; none opposed. The resolution was approved. 

Ms. Price made a motion to approve the second, wireless resolution. Seconded by Ms. Briggs. All members voting in favor; none opposed. The motion was approved. 

	Other Discussion Items

	Treasurer’s Office Review – John Reagan
Mr. Reagan said he signed an agreement with the contract in September to assist in reconciliations and internal control procedures. He said he started with cash reconciliations and a procedure with checklists to be reviewed each month. Mr. Reagan said he has not done any work in the Treasurer’s Office since November, as he is waiting for the office to update the cash reconciliations in 70-80 accounts. To date about 40 accounts have been reconciled. Once these accounts are reconciled Mr. Reagan will continue is work. Mr. O’Mara said there has been a significant change in personnel due to retirements. Once the training of new employees is complete the account reconciliations can be caught up on. He added that the RSVP program may have a person willing and able to assist.
Sales Tax Distribution
Mr. Murphy and Mr. O’Mara informed the committee that the county brought in about $1.4 million more than what was budgeted in sales tax for 2010, which will be distributed between the county, towns and villages. The committee discussed the possibility of using surplus funds in the future to pay for road projects or the interoperable communications project. Mr. Williams said that the sales tax agreements expire this year and need to be renegotiated. The issue of surplus funds may be addressed during negotiations. 
Ms. Briggs asked about a budget timeline in an attempt to review department budgets and the proposed budget earlier, saying she did not feel she had time to recommend budget cuts. Mr. Murphy said he can only ask for department budgets after Oct. 3. He said he would provide a budget timeline for Ms. Briggs. Mr. Williams said that the time to make budget cuts isn’t after the budget has been presented, but during the year. 



	Meeting Adjourned
	Ms. Briggs made a motion to adjourn. Seconded by Mr. Park. The meeting was adjourned.
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