	Cortland County Judiciary & Public Safety Committee

	Minutes
	January 18, 2010
	8:30 AM
	County office building room 304

	

	Meeting called by
	Mr. Park called the meeting to order at 9:03 a.m.

	Type of meeting
	Special Meeting (With Budget & Finance)

	Members present
	Mike Park, Chairman; Dick Bushnell, Amy Cobb

	attendees
	Catherine Wilde, Cortland Standard; Rob Corpora and Jack Hess, IT; Jack Williams, Kathie Arnold, Newell Wilcox, and Tony Pace, legislators; Ed Purser, County Attorney; Eric Mulivhill, WXHC; 

	Not present
	 Jennifer Gofkowski, Dave Fuller

	Interoperable Communications Project

Mr. Park introduced David Muniz of Federal Engineering, who reviewed the history of the Interoperable Communications Project, from when the mandate was announced, the failure of the State Wide Network (SWN Project) and the options the county faces now, including the role that Federal Engineering has played in the evaluations of the RFPs. Mr. Murphy said there is little-to-no chance that the FCC will extend the deadline to implement the system. He said the county is planning on about $600,000 in contingency funds for the project. Mr. White of Motorola said that the overall cost of the proposal has been cut by switching from a Microwave system to a Point-to-Point product, which is less expensive. The payment milestone has been pushed back to January of 2012. Ms. Arnold asked about maintenance costs after the three year warranty is up. Mr. White said an additional three-year extended maintenance agreement was offered for about $350,000 per year, however this could be cut nearly in half depending on how much labor and software upgrades can be done in-house. Mr. White said that Motorola is also offering a corporate lease, rather than bonding. The current interest rate is about 1% higher than a bond right now. Leasing a portion of the project would allow for grants to be continually applied for, while bonding does not allow for that option. Mr. Park asked if Tompkins County is willing to host a shared site. Mr. White said that Tompkins County is open to discussions on this. 

	resolution #1
	Authorize Agreement – Trespasz & Marquardt

	discussion
	Mr. Bushnell made a motion to approve the resolution. Seconded by Ms. Cobb. Mr. Murphy said that if and when the county moves forward with a bond, a bond counsel will need to be hired. All members voting in favor; none opposed. The bond counsel works on a percentage of the bond. The estimated cost would be about $30,000. The resolution was approved, pending changes.

	resolution #2
	Authorize Agreement – Gilberti, Stinziano, Heintz & Smith

	discussion
	Ms. Cobb made a motion to approve the resolution. Seconded by Mr. Bushnell. Mr. Murphy said that this resolution is to hire the firm to do the SEQR work on the project, however an RFP was done and there is another attorney interested in doing this. Ms. Cobb made a motion to amend the resolution to state payment to this firm is for “work done to date, and as further requested by the county.” Seconded by Mr. Bushnell, all members voting in favor of the amendment, none opposed. The resolution was amended. Mr. Park called for a vote on the amended resolution. All members voting in favor; none opposed. The resolution was approved. 

	resolution #3
	A Resolution establishing Cortland County as Lead Agency, Issuing a Positive Declaration for the Project and Segmenting the Design Component from the Project

	discussion
	Ms. Cobb made a motion to approve the resolution. Seconded by Mr. Park. Mr. Murphy said this resolution is allowing the county to acquire lead agency status, issuing a positive declaration, which means the overall project will have an environmental impact and require an EIS, and segmenting the project to a design portion and a construction portion. The county can issue a negative declaration of environmental impact for the design phase. All members voting in favor; none opposed. The resolution was approved. 

	resolution #4
	A Resolution Determining that the Design Component is an Unlisted Action and Issuing a Negative Declaration

	discussion
	Ms. Cobb made a motion to approve the resolution. Seconded by Mr. Bushnell. Mr. Murphy explained that this authorization to bond and contract with Motorola is an unlisted action under SEQR, and a negative declaration can be declared. All members voting in favor; none opposed. The resolution was approved. 

	resolution #5
	Authorize Issuance of Bonds for Interoperable Communications Project

	discussion
	Mr. Park made a motion to approve the resolution. Seconded by Mr. Bushnell. Mr. Murphy explained that this authorizes the issuance of $16,000,000 in bonds. This is not the issuance of bonds, only authorization to do so in the future. Ms. Arnold asked that the title of the resolution be changed to reflect “up to” $16 million. All members voting in favor; none opposed. The resolution was approved. 

	Adjournment
	Mr. Bushnell made a motion to adjourn. Seconded by Ms. Cobb. All members voting in favor; none opposed. The meeting was adjourned.
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