	PERSONNEL COMMITTEE

	Minutes
	Personnel
	06/10/10
9:00A.M.
	County office building room 304

	

	Meeting called by
	The meeting was called to order by Mr. Pace at 9:15 a.m.

	Type of meeting
	Regular Committee

	committee Members present
	Tony Pace, Chairman; Susan Briggs, Vice Chair; Sandy Price, Amy Cobb & Tom Hartnett

	attendees
	Martin Murphy, County Administrator; Jack Williams, Legislative Chairman; Annette Barber, Personnel Director; Angie Wyatt, Executive Secretary to County Administrator; Jeremy Boylan, Clerk of the Legislature/County Historian; Ed Purser, County Attorney; Larry Cornell, Legislator; Kathie Arnold, Legislator; John Troy, Legislator; Betsy Larkin, County Clerk; Tom Brown & Bob Howe, Election Commissioners; Catherine Wilde, Cortland Standard; Eric Mulvihill, WXHC

	Not present
	Gene Waldbauer-Excused  Jennifer Gofkowski-Excused 

	Minutes Approval

	May 13, 2010 Personnel Committee Meeting

Motion made by Ms. Cobb - 2nd by Mr. Hartnett to approve the minutes of the May 13, 2010 meeting – all committee members present voting in favor – none opposed – minutes from the May 13, 2010 minutes approved as printed.  
May 24, 2010 Special Personnel Committee Meeting

Motion made by Mr. Hartnett - 2nd by Ms. Briggs to approve the minutes of the May 24, 2010 special meeting – all committee members present voting in favor – none opposed – minutes from the May 24, 2010 special meeting approved as printed.

	
	RESOLUTIONS

	personnel

	1.     Authorize Working Sites – Health & Wellness Committee

	DISCUSSION
	MR. PACE CALLED FOR A MOTION.  MOTION TO APPROVE RESOLUTION # 1 MADE BY MS. PRICE                                                  – 2ND BY MS. COBB
Ms. Price explained that this Committee was formed for the purpose of providing health and wellness programs for County employees. They plan activities such as education on preventative measures, on-site exercise, weight loss programs, smoking cessation programs and they can make recommendations for the County’s health plan.  Wellness Day was held on May 27th with 141 employees in attendance.  Fifteen employees had lipid profile blood testing done.  There were demonstrations on activities such as yoga and low impact aerobics.  Ms. Price further indicated that County Attorney, Mr. Purser approved the use of a liability waiver for employees who participate in any of the activities.
ALL MEMBERS PRESENT VOTING IN FAVOR OF THE MOTION – NO ONE OPPOSED – THE RESOLUTION: Authorize Working Sites – Health & Wellness Committee WAS APPROVED

	
	DEPARTMENT REPORTS

	legislature /
historian / records center
	Legislature:  No Report
Historian:  Mr. Boylan will be giving tours of the Courthouse to three student groups from Marathon next week.

Mr. Boylan is assisting the Village of Homer with their Mecca Project which would make the Village more of a tourist attraction because of their association with President Abraham Lincoln.

Records Center:  Mr. Boylan reported that with help from DSS (Department of Social Services) Work Experience people, the mobile shelving project is near completion.  With the mobile shelves in place, it adds an additional 1600 square feet of space to the center.  Mr. Pace asked where digitized/electronic records are stored.  Mr. Boylan indicated that they are stored on various servers.  Once the digitized/electronic records are verified the hard copies can be destroyed.   

	County clerk/
Department of motor vehicles
	County Clerk:
Ms. Larkin reported that the lowest bidder for shedding services was Cintas Document Shedding.  The bid was $3,640.00 annually including the Department of Social Services.  This amount is guaranteed for one year and they will not be signing a contract.  Ms. Larkin indicated that the highest bid was $6,837.00.  She further reported that DSS gets reimbursed for some of their shedding expenses.
Department of Motor Vehicles:
Ms. Larkin advised the Committee that effective July 7, 2010 the DMV office will shift their hours on Wednesdays.  The office will be open from 10:00a.m. to 6:00p.m. so that customers will be able to do DMV business after regular working hours and would allow for a full staff to be working during the traditional lunch hours.  A lot of customers do business with DMV during their lunch hour.  There will not be an increase in the hours the employees are working.  The DMV employees have agreed to this change.  Ms. Larkin has had some requests from customers to change hours.  She first proposed to  have the shift day on Thursdays but most of the DMV employees had conflicts on Thursdays.  This will be a six month pilot.  They will review the effectiveness of it in December.  Ms. Larkin further indicted that a lot of their southern tier business has returned since they moved to the new location, and with the closing of the Whitney Point DMV location.
Ms. Larkin requested that since there is cable hook-up at the DMV office, she would like to have a television there to help make the waiting time less stressful for the customers.  She suggested that advertising could be done on television.  Advertising could be community events, updates from the State DMV, encouraging people to get their passports from the County Clerk’s office and County related programming.  Ms. Briggs suggested that they sell advertising to finance the television, for example, to auto dealers.  There would be a need to have guidelines as to what ads are able to run on the DMV television.

	ELECTION
	Voting Machines:
Mr. Howe advised that the old voting machines can be disposed of because the State has authorized it.  It is now mandated that we can no longer use the old machines.  He indicated that there is a person interested in purchasing one.  Mr. Pace suggested giving one to the Historical Society.  Chairman Williams said there may be value in the scrap.  Mr. Howe said that there are approximately 40 machines and each machine weighs 650-800 pounds.  Mr. Purser advised that they should get a value on the machines first.  The machines can’t be sold outright.  They can only be sold at an auction.  The Highway Department holds auctions.  The voting machines could be included in their next auction.  A committee vote is not needed to dispose of the voting machines.
Budget Modifications:

Mr. Howe explained that there is only one person in the Treasurer’s Office that can make budget modification entries on Munis after County Administrator, Mr. Murphy approves the request.  If this individual is absent the budget modifications are not made until that person returns to work and then vendors have to wait for their payments.  This happened this week.  Ms. Price said that cross training has been an ongoing issue.  Mr. Howe said that it would be nice if we could have a back-up for times like this.  Ms. Price suggested that Ms. Arnold address this issue with the Budget & Finance Committee.

	county attorney
	Mr. Purser reported that the closing on the South Main property with TC3 (Tompkins Cortland Community College) is a week from Friday (June 18th).  He mentioned that his office has been very busy.

	Personnel
	Vacancy Report:
Ms. Barber provided a written vacancy report and asked if there were any questions.  There were no questions from the Committee.

Early Retirement Incentive Report:

Ms. Barber indicated that the state has approved an early retirement incentive plan.  It consists of three parts that has many components to it and is also very detailed.  The county hasn’t had an early retirement incentive since 2002.  Ms. Barber said that there are approximately 190 employees that could be eligible for this early retirement incentive and she estimates that about 34 employees would take advantage of the early retirement.  The Legislature would have to approve this by the end of August and a Local Law would also be needed to participate in the early retirement incentive plan.  The early retirement incentive would be very costly.

	Insurance
	No Report


	PERSONNEL COMMITTEE
	No Committee actions necessary 

	executive session
	NONE

	MEETING ADJOURNMENT


	MS. COBB MADE A MOTION TO ADJOURN THE MEETING – 2ND BY MR. HARTNETT – THE MEETING WAS ADJOURNED AT 9:56 A.M.
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Minutes Taken & Prepared By Angie Wyatt, Executive Secretary To County Administrator
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