	PERSONNEL COMMITTEE

	Minutes
	december 9, 2010
	9:00 a.M.
	County office building room 304

	

	Meeting called by
	The meeting was called to order by Mr. Pace at 9:03 a.m.

	Type of meeting
	Regular Meeting

	committee Members present
	Tony Pace, Chairman; Susan Briggs, Vice Chair; Tom Hartnett, Sandy Price, Gene Waldbauer, Amy Cobb, Jennifer Gofkowski

	attendees
	Lee Price, Sheriff, Larry Cornell, John Troy, Ray Parker, Kathie Arnold, Jack Williams, legislators; Bob Howe and Tom Brown, Election Commissioners; Laurie Gosse, Liz Maniaci, and Annette Barber, Personnel Department; Paul LeBlanc, Mental Health; Betsy Larkin, County Clerk; Catherine Wilde, Cortland Standard; Judy Davison, E&T; Carol Deloff, Aging; Eric Mulvihill, WXHC; Ed Purser, County Attorney; Martin Murphy, County Administrator; Kristen Monroe and Brian Moore, DSS; Mary Ann Haley, Jean Carmen, and Ann Homer, Health Department; Brian Parker, B&G; 

	Not present
	

	Minutes
	Ms. Price made a motion to approve the minutes from the November meeting. Seconded by Ms. Gofkowski. All members voting in favor; none opposed. The minutes were approved as printed. 

	RESOLUTION #1
	Authorize Agreement – Administrative Entity for NYS Animal Population Control

	DISCUSSION
	Ms. Price made a motion to approve the resolution. Seconded by Ms. Gofkowski. Ms. Larkin said the state has given up responsibility for dog licensing. In order for the local funds to remain local, the licensing program must be done at the local level. Becoming the administrator of this program will provide spay/neuter funds to two local agencies, whereas if the county does not pick up the program, the funds will remain with the state. All members voting in favor; none opposed. The motion was approved.  

	resolution #2
	Submission of Grant – County Disaster Recovery Plan for Records – County Clerk

	discussion
	Ms. Gofkowski made a motion to approve the resolution. Seconded by Ms. Briggs. Ms. Larkin said that this resolution provides her authorization to apply for a Records Management disaster grant, and accept the funds, if awarded. Before a consultant can be hired, another resolution would be approved the by legislature. All members voting in favor; none opposed. The resolution was approved. 

	resolution #3
	Authorize Agreement between the County and the CSEA Local 812-665002.

	discussion
	Following an executive session, Ms. Gofkowski made a motion to approve the resolution. Seconded by Ms. Briggs.  All members voting in favor; none opposed. The motion was approved. 

	resolution #4
	Authorize Agreement between the County and the CSEA Local 812-665003.

	discussion
	Following an executive session Ms. Gofkowski made a motion to approve the resolution. Seconded by Ms. Cobb.  All members voting in favor; none opposed. The motion was approved.

	resolution #5
	Authorize Agreements – Personnel/Civil Service

	discussion
	Ms. Gofkowski made a motion to approve the resolution. Seconded by Ms. Cobb. Ms. Barber said these two contracts are in the budget and are done each year. All members voting in favor; none opposed. The motion was approved.

	resolution #6
	Award Proposal/Authorize Agreement – Third Party Administrator/Cortland County Health Insurance

	discussion
	Ms. Briggs made a motion to approve the resolution. Seconded by Ms. Gofkowski. Ms. Barber said the current contract is expired, and the county has done an RFP. Four were received and the consultant (BCG) has reviewed and recommended RMSCO. Another provider was less expensive, but the disruption factor would be significant. All members voting in favor; none opposed. The motion was approved.

	Discussion Items

·  Mr. Pace said additional information has been provided to legislators regarding  a potential 1.5% increase in the management compensation salaries, in addition to the 1.5% already approved. (Original recommendation was full 3%) Ms. Cobb said she was not aware of management having forgone raises in two recent years. Ms. Arnold said that managers did have increase costs in health benefits in both years that they did not receive a raise, which results in the equivalent of a pay cut. Mr. Pace said the plan is not just for department heads, but many other positions as well. Ms. Price made a motion to amend the Management Compensation Plan and increase the salaries by another 1.5%, thus making the 2011 increase a total of 3%.
· The Committee discussed the recent elections. The election commissioners said they felt it went well and were still getting feedback from election districts and poll workers. 
· The committee discussed health benefits for legislators. Ms. Gofkowski said she does not think part-time employees should get benefits and supports cutting them. Mr. Waldbauer said that the county is self-insured, so the county could potentially benefit from those enrolled in the program, if the plan is not used. He said he would like to know the amount the county has paid into the program for part-time employees versus that paid out. Ms. Price noted that abolishing for all part-time employees will go beyond just legislators, as some part-time employees also receive benefits. The committee also discussed increasing percentage paid for legislators and part-time employees, rather than cutting the benefits. 
· Mr. Pace explained that a local law needs to be drafted to increase the salary of the Election Commissioners. The committee discussed the process for creating a local law, and the possibility of a permissive referendum. The committee asked Mr. Purser to review possible ways of increasing salaries.

	Executive Session

Mr. Waldbauer made a motion to go into Executive Session to discuss terms of the two proposed union contracts. Seconded by Ms. Cobb. All members voting in favor; none opposed. The committee held an executive session.


	MEETING ADJOURNMENT


	Ms. Briggs made a motion to adjourn the meeting. Seconded by Mr. Waldbauer. All members voting in favor. The meeting was adjourned.
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