	PERSONNEL COMMITTEE

	Minutes
	Personnel
	03/11/10

9:00A.M.
	County office building room 304

	

	Meeting called by
	The meeting was called to order by Mr. Pace at 9:20a.m.

	Type of meeting
	Regular Committee

	committee Members present
	Tony Pace, Chairman; Susan Briggs, Vice Chair; Sandy Price, Tom Hartnett, Gene Waldbauer

	attendees
	Jack Williams, Legislative Chairman; Annette Barber, Personnel Director; Angie Wyatt, Executive Secretary; Jeremy Boylan, Clerk of the Legislature/County Historian; Ed Purser, County Attorney; Larry Cornell, Legislator; Kathie Arnold, Legislator; Ray Parker, Legislator; Betsy Larkin, County Clerk; Tom Brown, Election Commissioner; Bob Howe, Election Commissioner; Catherine Wilde, Cortland Standard; Eric Mulvihill, WXHC; Tim Perfetti, Sue Morgan

	Not present
	Jennifer Gofkowski – Excused; Amy Cobb – Excused 

	Minutes Approval

	February 11, 2010 Personnel Committee Meeting

Motion made by Ms. Price - 2nd by Mr. Hartnett to approve the minutes of the February 11, 2010 meeting – all committee members present voting in favor – none opposed – minutes from the February 11, 2010 minutes approved as printed.  


	
	RESOLUTIONS

	county clerk


	1.     Authorize “Return the Favor” Program

	DISCUSSION
	MR. PACE CALLED FOR A MOTION.  MOTION TO APPROVE RESOLUTION # 1 MADE BY MS. PRICE – 2ND BY MS. BRIGGS
Ms. Larkin explained that Veterans are able to file their military discharge documents with the County Clerk’s Office.  To encourage the Veterans to file their discharge documents, participating businesses in the County will offer the Veterans discounts.  When the Veterans file their documents, an ID card would be issued to them to use at participating businesses to receive the discounts.  Ms. Larkin indicated that there is $2,000 in the County Clerk’s 2010 budget for scanning documents.  Scanning the documents would have been sent out to a business that provides the service.  An intern from Binghamton University has been working in the County Clerk’s office and scanning documents is one of the projects the intern is working on.  Ms. Larkin has a DSS work experience person also scanning documents.  There are approximately 4,000 Veterans in Cortland County.  The ID cards cost $ .50 each so since they are not using the budgeted $2,000 for scanning, they would use those funds to purchase the ID cards.  
ALL MEMBERS PRESENT VOTING IN FAVOR OF THE MOTION – NO ONE OPPOSED – THE RESOLUTION: Authorize “Return the Favor” Program WAS APPROVED.


	PERSONNEL
	2. Resolution to Amend the Drug Free            

        Workplace Policy

	Discussion
	MR. PACE CALLED FOR A MOTION.  MOTION TO APPROVE RESOLUTION # 2 MADE BY MS. PRICE – 2ND BY MR. HARTNETT

Ms. Barber told the Committee that random drug testing will soon bedone on County employees such as road patrol deputies and Highway Department employees.  Drug testing is also performed on new employees.  Along with the drug testing, the employee is required to sign a form agreeing to comply with the Drug Free Workplace Policy.  Ms. Barber said that the amendment to the policy would be to include alcohol and the misuse of prescription drugs particularly controlled substances. 

ALL MEMBERS PRESENT VOTING IN FAVOR OF THE MOTION – NO ONE OPPOSED – THE RESOLUTION: Resolution to Amend the Drug Free Workplace Policy WAS APPROVE


	
	DEPARTMENT REPORTS

	Legislature 
Historian
	Mr. Boylan told the Committee that he had wanted to present a resolution to them regarding the County’s FOIL policy but after reviewing a resolution that was passed in 1978, he determined that no changes are necessary.  
Mr. Boylan also indicated that the Cortland County Historian Web page is being updated by the County IT Department.  

	County clerk/
Department of motor vehicles
	Ms. Larkin said the new DMV location is working very well.  The customer flow is better and the drive-through window is being used a lot especially by auto dealers.  Ms. Larkin would like the public to be reinforced about using the local DMV instead of making transactions through the mail.  Mr. Pace commented that he was amazed how much the parking was full the day of the Grand Opening.

	ELECTION
	Mr. Howe commented that they like the new Board of Elections office.  He said that the location is great.  The only problem they have had is trying to answer a different ringing phone in the office by pushing 1 – 3.  Mr. Corpora is working on the phone problem.  
Their office is in charge of raising and lowering the flag on the flagpole.  Mr. Howe further stated that the way the sun comes in the windows in his office and Mr. Brown’s office, the glare makes it difficult to see their computer screens.  They will remedy that problem at no cost to the County.  A comment was made that the men’s room does not have urinals.  Mr. Waldbauer explained that they built them that way in case the restrooms ended being unisex.  Mr. Howe also mentioned that their departmental signs are not done yet.  Mr. Parker said they were just approved by the Buildings & Grounds Committee and will be in place soon.


	county attorney
	NO REPORT


	Personnel
	VACANCY REPORT:  Ms. Barber provided a County Vacancy Report and briefly discussed it.  The Sheriff’s new secretary will be starting on Monday.
COUNTY ADMINISTRATOR:  Mr. Pace indicated that the process is moving along.  The interviews will begin on March 22nd.  Mr. Pace, Ms. Briggs, Ms. Arnold and Mr. Willcox reviewed the applications and ending up choosing four applicants to interview.  They have asked for input and/or questions for the applicants from Department Heads and Legislators.  The morning interviews will be with a committee made up of people such as Department Heads.  The afternoon interviews will be made up of the Legislative Committee Chairs; the Chairman of the Legislature, Minority Leader, Majority Leader and Personnel Director.  All Legislators are invited to attend the afternoon interviews.  After the interview process, applicants’ present work sites will be visited and references will be contacted. 
Ms. Briggs asked if the advertisement for the position is still running.  Ms. Barber answered no except for Web sites such as the Cortland County and NYSAC Web sites.  Ms. Briggs would like the advertisements for the position to continue.  Ms. Barber said that the advertisement for the Syracuse Post Standard is expensive because it includes the Sunday paper.  Ms. Briggs reiterated that she would still like the position advertisement to be on-going even if it is just the Sunday paper.  Ms. Briggs also asked if the position is on the Syracuse paper Web site.  Ms. Barber said that there is also a cost to put it online.  The members of the Committee agreed that the advertisement should continue.  No Committee action is necessary to continue advertising the position.

	Insurance
	NO REPORT


	PERSONNEL COMMITTEE
	 AD HOC COMMITTEE:  The Rules of Order need to be refined particularly the section dealing with the appointment of the Clerk of the Legislature and the County Attorney.  An Ad Hoc Committee will be appointed to work on the Rules of Order.  Mr. Pace asked Mr. Williams if he would be appointing the Ad Hoc Committee as Chairman of the Legislature.  Mr. Williams asked that Mr. Pace provide him with names of who he would like to serve on the Committee.  Mr. Pace indicated that he would like Ms. Gofkowski to serve as Chair of the Ad Hoc Committee.

	executive session
	MS. BRIGGS MADE A MOTION TO GO INTO EXECUTIVE SESSION TO DISCUSS PENDING LITIGATION – 2ND BY MR. WALDBAUER – INTO EXECUTIVE SESSION AT 9:47A.M.

	Meeting
Adjournment
	With no action to be taken after executive session, the meeting was adjourned immediately following the executive session.
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