	Cortland County Health Committee

	Minutes
	july 15, 2010
	8:00 AM
	County office building room 304

	Meeting called by
	Mr. Pace called the meeting to order at 8:01 a.m.

	Type of meeting
	Special Meeting

	Members present
	Tony Pace, Chairman; Larry Cornell, Vice Chairman; Ray Parker, John Steger, John Troy, Amy Cobb

	attendees
	Cathy Feuerherm and Mary Ann Haley, Health Dept.; Ed Purser, County Attorney; Jack Williams, Chairman of the Legislature; Sandy Price, Dick Bushnell, Susan Briggs, Dave Fuller, Kathie Arnold, Newell Willcox, legislators; Martin Murphy, County Administrator; Eric Mulvihill, WXHC; Annette Barber, Personnel; Sandy Attelson, Board of Health; Catherine Wilde, Cortland Standard; Vicki Longo, NYS Nurses Association

	Not present
	Gene Waldbauer (excused)

	Discussion Items

	Mr. Pace called the meeting to order. He said the meeting is being held to discuss the future of the Certified Home Health Agency. The CHHA has seen declining case loads, competition from another provider and diminished funding from the state. He said changes to the CHHA could also have an impact on a number of other county departments and services. He said he would like to review the services provided by the CHHA through a series of sub-committee meetings and community input sessions.

Ms. Feuerherm explained that the CHHA was created in 1966. St. Joes started offering services in Cortland County in 2009. The CHHA provides a variety of services, including skilled nursing services in the home, physical therapy, speech therapy and occupational therapy. She said shifts in insurance coverage for Cortland County patients has also contributed in the decline of caseloads. She said there is a sliding scale on co-pays to help offset this and retain patient list. The cost to the county for this was further offset by funds from the state. In 2009 there was an estimated $50,000 cost to the county, for serving about 695 un-duplicated patients. That $50,000 cost to county included a one-time cost of $83,0000 for a new computer system, and $176,000 in state aid. NYS has cut funding for CHHAs across the state that are not sole-providers within the county. Projections for state aid for 2010 is about $118,000. She said some major cuts in the 2010 budget, with a similar caseload, may help save the county money in 2010.

If the county were to no longer run the CHHA, the county would work with the state and St. Joes on a transition plan for patients. The CHHA can not be closed until all patients have been transitioned. Another entity may also be interested in purchasing the CHHA. Nurses carry a caseload of between 7 and 12, depending on locations of the patients. The committee discussed the importance of providing quality care for all county residents, particularly more rural residents. 
Mr. Cornell asked how the county would respond in an emergency without the CHHA, for example the recent H1N1 scare. Ms. Feuerherm said in emergencies the county does not pull nurses from the hospital or other facilities, as they are busy with their own patients. Broome County does not have a CHHA. During the floods several years ago they were “strapped” for nursing care, and Health Administrators were forced to do patient care. Some counties contract out for flu clinics, but in emergency reserve nurses are often called to the hospital. Ms. Briggs asked about a volunteer nursing staff that could be mobilized in an emergency. Ms. Feuerherm said there is a Medical Reserve Corp that is organized through Onondaga County, but the resources are limited. 

Ms. Briggs asked if there has been any discussion or any interest from another entity to take over the CHHA. Ms. Feuerherm explained that certification has been under moratorium for several years, so the only way another agency could be certified to serve Cortland County would be to purchase the county’s certificate, or, if St. Joes could not satisfy the patient-load when the county closed its CHHA. St. Joes was already certified in Onondaga County, and was granted an “expansion” which is how they were allowed to operate in Cortland County. Mr. R. Parker said there is a possibility that another agency could take over the business, but may not provide quality service, and the county would then be doing a disservice to its residents. 
Mr. Troy asked about staffing for the CHHA. Ms. Barber indicated that if the CHHA were to close there would be layoffs of both Nurses and CSEA support staff. Mr. Williams said the county has three choices. Sell the CHHA and worry about the residents; Keep it open and operate at a loss; or, make it profitable by possibly making changes to the contract, hiring more nurses and caring for more patients. Ms. Feuerherm said the NYS Nurses Association has been very open to working with the county in the past, and she would recommend conversations with the union prior to making any large decisions. She said a shortage of nurses, turnover in the department, and length and cost of training are all difficulties the CHHA has to overcome.
Vicki Longo of NYSNA said the union is happy to work with the county to try and make the CHHA profitable, and that in addition to representing the nurses, NYSNA is a patient advocate.

Mr. Williams said he would like to work to make the CHHA profitable if possible. Mr. Troy suggested establishing a committee to review the CHHA, and make suggestions at the September meeting. 

Mr. Murphy said that in addition to researching ways to make the CHHA profitable, he suggested a “dual path” of also researching the process of asking for Request For Qualifications (RFQ) to see who has the capability of operating in the county, should the county close/sell the CHHA, so the county can be prepared either way. The committee agreed.
Mr. Pace agreed to establish a committee, and asked anyone interested in serving to contact him. 


	adjourn
	Mr. Cornell made a motion to adjourn. Seconded by Mr. Troy. All members voting in favor. The meeting was adjourned.
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