	Cortland County
Buildings & Grounds Committee


	Minutes
	july 20, 2010
	2:00 p.m.
	county office building room 304

	

	Meeting called 
	Mr. Willcox called the meeting to order at 2:03 p.m.

	Type of meeting
	Special Meeting

	Committee  Members present
	Newell Willcox, Chairman; Mike Park, Vice Chair; Ray Parker, Don Spaulding; John Steger; Gene Waldbauer

	attendees
	Brian Parker, Buildings & Grounds; Jack Williams, Chairman; Catherine Wilde, Cortland Standard; Martin Murphy, County Administrator; Dave Fuller and Tony Pace, legislators; Ed Purser, County Attorney; Greg Rotunda and Pete Fowler, Buildings & Grounds; Dave Laney and John Darlak of NYPA; Dominic Insinna, Wendell Associates.

	not present 
	Dick Bushnell (excused)

	Discussion Items

	New York Power Authority 90% Design Phase
Mr. B. Parker introduced Mr. Dave Laney and John Darlak of NYPA and Dominic Insinna of Wendel. Mr. Laney said that NYPA has completed the 90% design phase of the project and they are here to answer any questions. The first phase was a facility audit to identify concerns and potential cost savings. Phase II of the project was a 30% design phase, which was approved. Now they are awaiting approval on the 90% design, and the next step would be going out to bid for the work do be done. The committee had not received the 90% design and Mr. Laney apologized, saying he would get this to the committee as soon as possible. He then distributed two documents that showed the scope and potential costs and potential savings of the project. Lighting upgrades, Energy Control systems in the courthouse and the County Office Building, as well as boilers in each building, and the cooler in the COB. 

Mr. B. Parker and Mr. Laney explained the payment for the program, stating that the payback on the total program (with financing) is 26 years, however the county only pays for 10 years. For the remainder of the 16.5 years the energy and cost savings are retained by the county. The annual payments will be $300,000 for debt service, each year for 10 years. Mr. Waldbauer pointed out that the county will be saving approximately $113,000 each year to help offset the $300,000 payment. The remainder will have to be budgeted in the general fund. Mr. Willcox pointed out that all these numbers are estimates, both the costs and the potential savings. Mr. Waldbauer said many companies will guarantee the savings.
Mr. Willcox asked about the interest rate on the loan. Mr. Laney explained that they estimated the interest rate at 4%. It is capped at 6%, and to date the rate is only 0.73%.
The committee discussed the need for boilers in both buildings, and reviewed recent repairs to the machines. Mr. Waldbauer said the Energy Management System for the County Office Building is costing over $500,000, with a very long payback period, and it may or may not work. 
Mr. B. Parker said the changes in lighting will be the largest and quickest savings. Mr. Waldbauer said pieces of this proposal can be done, or, some work can be done in house. Mr. B. Parker said the county does not have the personnel at this time to do the work in house. He added that his recommendation is to go forward with the project as it is proposed. 
Mr. Laney said the bid process would take between 20 and 30 days, and about a week to review the bids. The tentative timeline would put the first payment by the county until the end of 2011, which would allow the county to budget only a portion of the payment in 2011. 
The committee will review the 90% design and decide how to proceed at the Buildings & Grounds August meeting, and will call an additional special meeting if necessary.
Jail Cameras

Mr. Murphy said the county will be contracting with E&T Communications for $9,736 to have the wiring done in the jail so the 24 new cameras can be installed. 

Jail Roof 
Mr. R. Parker distributed a copy of a proposal from EPDM Coatings as a possible fix to the jail roof, which has been patched many times and needs to be replaced. It will be discussed further at a future meeting. 

Energy Curtailment
Mr. B. Parker introduced Brynn Bagg of Energy Curtailment Specialists. She said ECS is a “demand response company.” ECS will pay the county twice per year to “shed load” and use the generator. In addition to the two tests each year, (one hour in the summer, and one hour in the winter) the county will also be paid in case of an “event” which ECS would give 24 hours notice to run on the generator for up to four hours. The last event in this area was the black out in 2006. The county will be paid based on how many kilowatts are taken off the grid. ($10 per kilowatt). Mr. Park made a motion to have a resolution prepared for the legislature to enter into an agreement with ECS. Seconded by Mr. Steger. All members voting in favor; none opposed. The motion was approved.
 

	adjournment
	Mr. R. Parker made a motion to adjourn. Seconded by Mr. Steger. All members voting in favor; none opposed. The meeting was adjourned.
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