	Cortland County
Buildings & Grounds Committee


	Minutes
	April 6, 2010
	7:30 AM
	county office building room 304

	

	Meeting called 
	Mr. Willcox called the meeting to order at 7:30 a.m.

	Type of meeting
	Regular Meeting

	Buildings & Grounds  Members present
	Newell Willcox, Chairman; Mike Park, Vice Chair; Dick Bushnell; Ray Parker; Don Spaulding; John Steger; Gene Waldbauer

	attendees
	Brian Parker, and Chuck Miller, Buildings & Grounds; Ed Purser, County Attorney; Jack Williams, Chairman; Catherine Wilde, Cortland Standard; Eric Mulvihill, WXHC; Scott Evener, Safety Officer;  Rob Corpora and Jack Hess, IT; Mark Suben, District Attorney; Kathie Arnold, legislator

	not present 
	

	Approval of Minutes
Mr. Spaulding made a motion to approve the minutes of March 9, 2010. Seconded by Mr. Bushnell. All members voting in favor; none opposed. The minutes were approved as printed.  

	Resolutions

	Authorize Agreement/Pitney Bowes – Information Technology

	Discussion
	Mr. Spaulding made a motion to approve the resolution. Seconded by Mr. Bushnell. There was no discussion. All members voting in favor; none opposed. The motion was approved. 

	Discussion Items

	· Mr. Hess stated that several departments have requested changes be made to the existing copier/printer services provided through the Toshiba contract. He said the recommended changes will add about $130 per month to the current contract, but will save more than that through other service contracts and maintenance. Mr. Park made a motion to approve a resolution, approving an extension of the lease agreement. Seconded by Mr. Bushnell. All members voting in favor; none opposed. The motion was approved. 
· Discussion regarding the Information Technology Security Policy was tabled until the May meeting.
· Mr. B. Parker distributed information regarding the New York Power Authority Audit. He recommends the proposal that includes replacing two boilers at the courthouse. He explained that in theory the renovations will not cost the county any money. The county will bond with NYPA for the cost of the project, and then make payments back from the annual savings. Mr. B. Parker said in order to move the project forward, NYPA must know the county’s intent as to the boilers, then they will come back with a 90% design phase. Mr. Waldbauer said there are a number of companies who do this type of work, and that in general he thinks this is a good idea. The estimated annual savings is about $112,000. Ms. Arnold stated that she thought the windows would need to be replaced in the courthouse prior to any heating work being done. Mr. B. Parker said that Marvin Windows gave the county a proposal in 2009 for courthouse windows for about $400,000, but that the NYS Office Parks, Recreation and Historic Preservation will not allow that it be done because the building is listed on the NYS and National Historic Register. Mr. R. Parker and Mr. Williams noted that the proposed figures do not add up correctly, and that it will take longer than 10 years and $112,000 in annual savings to cover the cost of the project. Mr. Waldbauer said that this makes sense to pay for new boilers or other expensive items with a longer payoff, because the smaller and quicker savings from lighting will help offset those costs. Mr. Williams agreed with Mr. Waldbauer that this should be moved forward. Mr. B. Parker said this is free until the county signs the documents and go out to bid for the work. Mr. Waldbauer asked if the county is bound to anything by this phase, and asked if the county could have NYPA complete the 90% phase and then contract out for the services one at a time, rather than allowing NYPA to do the work. Mr. B. Parker said that this portion of the project is not binding, and NYPA is aware that the county could use the designs only and opt out for the work. He also added that there has been talk about the county doing the lighting in-house. He said his department does not have the personnel to undertake such a project. Mr. Park made a motion that the county proceed with the two-boiler proposal, and doing the complete package of NYPA’s recommendations. Seconded by Mr. Bushnell. All members voting in favor; none opposed. Mr. B. Parker will report back to NYPA, and then the committee. 
· Mr. Parker distributed a request by the Cortland Cultural Council to use the county portion of Courthouse Park. Mr. R. Parker made a motion to approve use of the park, pending the county be listed as an additionally insured party. Seconded by Mr. Bushnell. All members voting in favor; none opposed. The motion was approved. 
· Mr. B. Parker distributed a proposal from Energy Curtailment Specialists who have offered to pay the county about $13,800 to shed load to the grid by running the Public Safety Building generator for one hour twice a year and saving at least 300 kilowatts from the grid. Ms. Arnold asked if there were other companies who would be willing to pay more, or, as the county already tests that generator twice a month, if the county could get paid each time. Mr. R. Parker noted that the estimated annual payments to not make up the total amount paid out after five years, as shown in the proposal. Mr. R. Parker made a motion to have ECS give a presentation at the next B&G Committee meeting May 11. Seconded by Mr. Bushnell. Mr. Williams asked that Mr. B. Parker also come back with proposals from other companies, as Ms. Arnold had suggested. All members voting in favor; none opposed. The motion was approved. 
· The Clerk said that the previous County Administrator had been appointed to the Municipal electric & Gas Alliance, and now there is a vacancy that can be filled. Mr. Willcox volunteered to serve.
· Mr. B. Parker spoke about the Space Analysis and proposal he submitted at the March meeting. He said he did not mean to “ruffle any feathers” and that the document was for information and discussion only. He further discussed the funding sources included in the analysis. He said that the county has about 3,700 square feet of vacant space at the courthouse that is not being used, and that there is currently no plan in place or funding to renovate it.

· Mr. Evener distributed an update on code reviews and subsequent violations at 37 River Street. Mr. Parker added that during a recent fire drill, employees in the Treasurer’s Office could clearly hear the alarm, and yet refused to vacate the building. Mr. Evener said he would speak with the Treasurer about this. 

	adjournment
	Mr. Bushnell made a motion to adjourn. Seconded by Mr. Waldbauer. All members voting in favor; none opposed. The meeting was adjourned.


Meeting Highlights

· A resolution will be presented at Legislative Session allowing for an extension of the lease terms on the current Toshiba Contract
· Discussion regarding the Information Technology Security Policy was tabled until the May meeting.

· The Cortland Cultural Council was granted use of Courthouse Park for the annual Arts & Wine festival
· Mr. B. Parker will report back on the NYPA audit when the 90% design phase is complete

· A representative from Energy Consultant Specialists will review their proposal at the May meeting.






PAGE  
Buildings and Grounds Committee Minutes                                    
April 2010
Respectfully submitted by Jeremy Boylan, Clerk of the Legislature

- 3 -


