	Cortland County
Buildings & Grounds Committee


	Minutes
	february 9, 2010
	7:30 AM
	county office building room 304

	

	Meeting called 
	Mr. Willcox called the meeting to order at 7:31 a.m.

	Type of meeting
	Regular Meeting

	Buildings & Grounds  Members present
	Newell Willcox, Chairman; Mike Park, Vice Chair; Dick Bushnell; Ray Parker; Don Spaulding; John Steger; Gene Waldbauer

	attendees
	Brian Parker, and Chuck Miller, Buildings & Grounds; Ed Purser, County Attorney; Jack Williams, Chairman; Catherine Wilde, Cortland Standard; Eric Mulvihill, WXHC; Maxine Ripley, Courts; Kathie Arnold, legislator; Scott Evener, Safety Officer;  Mark Suben, District Attorney. 

	not present 
	

	Approval of Minutes
Mr. Spaulding made a motion to approve the minutes of Jan. 21, 2010. Seconded by Mr. Bushnell. All members voting in favor; none opposed. The minutes were approved as printed.  

	

	Resolutions

	#1 Authorize Agreement – Waste Management

	Discussion
	Mr. Bushnell made a motion to approve the resolution. Seconded by Waldbauer. Mr. Spaulding asked if Waste Management was a sole provider of these services, or if the county should go out to bid. Mr. B. Parker explained that Waste Management was the regional hauler that is on NYS Bid, and the prices provided are below the state bid price. Mr. Willcox asked if there are other companies that could provide this service, and if the county went out to bid for this service. Mr. B. Parker said that it was not, because the contract was already on state bid. He explained that this is for a dumpster pick at least three, up to five times per week at the County Office Building and the Jail, as well as regular pick ups at other county facilities. Ms. Arnold said that local haulers may be able to beat the state bid price. Mr. Steger said that it should include in the bid specs and the contract that the waste is tipped at the County Landfill. Mr. Willcox made a motion to table the resolution. Seconded by Mr. Spaulding. All members voting in favor; none opposed. The motion was tabled.


	#2 Authorize Agreement – Simplex Grinnell

	discussion
	Mr. Spaulding made a motion to approve the resolution. Seconded by Mr. Steger. Mr. B. Parker said that he did get a quote from competing company, and that Simplex Grinnell, the state bid, was the lower of the two. All members voting in favor; none opposed. the motion passed.

	
	

	Discussion Items

	
	· Mr. Evener said he would like to have a resolution prepared, stating that he, as Safety Officer, and Mr. B. Parker, as Department Head of Buildings and Grounds, have the authority to act to remedy any emergency life/safety issues, without going out to bid or receive quotes. Mr. Willcox said he did not think the full legislature needs to approve such a resolution. After further discussion Mr. Waldbauer made a motion that a resolution be prepared for legislative session authorizing the Safety Officer and the Buildings & Grounds Department Head to act as required in the purchase of equipment or materials in emergency situations, up to $5,000, and approved by the County Administrator and/or the Chairman of the Legislature. Seconded by Mr. Park. All members voting in favor; none opposed. The motion was approved.
· Mr. B. Parker said that he, Mr. Willcox and Mr. Williams have met with Mr. Brian Gazda, John McNerney and Mayor Feiszli about the condition of the county gym. He said the city will evaluate the cleaning procedures and attempt to rectify the situation. The county will reinvest the revenue from the gym into replacing fixtures in the gym. It will be revisited in about six weeks.
· Mr. B. Parker has signed an annual renewal with DSS that Buildings & Grounds will be a worksite for the Work Experience crew.
· Mr. B. Parker said the commercial door company that installed the handicap door in the County Office Building has repaired the door, and while they were here they offered to provide an estimate to replace gym doors that are in disrepair. 
· Mr. B. Parker distributed a package of documents that outlines floor plans and details for the A/C in the new courtroom at the courthouse.  Mr. Parker said OCA has agreed to pay 50% of these renovations, and the money is in the 2009-2010 court budget, so they would like to get this done before the end of their fiscal year on March 31. Mr. Park made a motion that the county and the courts proceed with the project. Seconded by Mr. Willcox. All members voting in favor; none opposed. the motion was approved.
· Mr. B. Parker referenced a request by the courts to install new window treatments in the courtroom. Ms. Ripley said the cost will be covered 100% by the courts. The committee agreed to authorize this work to be done. 
· Mr. B. Parker distributed a sample of a sign for the new DMV building at River Street. Mr. Williams asked if the County Clerk had seen the design. Mr. B. Parker answered yes. The committee reviewed the sign and authorized Mr. B. Parker to get quotes from local vendors to produce the sign. 
· Mr. B. Parker said the asbestos abatement has been completed at the S. Main Street property, but demolition has yet to begin. Mr. Waldbauer asked about the equipment that was in the Moose Lodge. Mr. Parker said it has been removed and will be cleaned and auctioned by this summer.
· Mr. Williams said he has received bills for sprinklers at the Moose Lodge. He said the county did not ask the city to cap the service, and so he thinks the bills should be paid, to the tune of $1,600. He will keep the committee informed.

· Mr. Suben said that his department is in need of more square footage in the courthouse. He said he is aware of the financial constraints the county is facing, and if there are any renovations done, he would like to be included in those discussions.

· Ms. Arnold asked about the status of the NYPA audit. Mr. B. Parker said they are still at the 90% design stage and he has not heard anything new. 

	executive session
	Mr. R. Parker made a motion to go into executive session to discuss property acquisition through eminent domain. Seconded by Mr. Bushnell. All members voting in favor; the committee held an executive session.

	
	Following the executive session, Mr. Park made a motion to prepare a resolution to rescind the 2007 resolution authorizing the county to take Elm Street property through eminent domain. Seconded by Mr. Bushnell. Legislators Steger, Waldbauer and Spaulding opposed. The motion was approved. 

	adjournment
	Mr. R. Parker made a motion to adjourn. Seconded by Mr. Spaulding. All members voting in favor; none opposed. The meeting was adjourned.


Meeting Highlights

· A resolution will be prepared for session authorizing the Safety Officer and the Department Head for Buildings & Grounds to act as necessary to remedy emergency situations, up to $5,000.
· A resolution will be prepared for session rescinding Res. 170-07, which authorized the county to proceed with acquisition of Elm Street property through Eminent Domain.
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