	Cortland County
Buildings & Grounds Committee


	Minutes
	Nov. 2, 2010
	7:30 AM
	county office building room 304

	Meeting called 
	Mr. Willcox called the meeting to order at 7:31 a.m.

	Type of meeting
	Regular Meeting

	Committee  Members present
	Newell Willcox, Chairman; Mike Park, Vice Chair; Dick Bushnell; Don Spaulding; John Steger; Gene Waldbauer; Ray Parker

	attendees
	Brian Parker and Chuck Miller, Buildings & Grounds; Jack Williams, Chairman; Catherine Wilde, Cortland Standard; Martin Murphy, County Administrator; Ed Purser, County Attorney, Eric Mulvihill, WXHC; Jon Carnes, Crawford & Stearns

	not present 
	

	Approval of Minutes
Mr. Bushnell made a motion to approve the minutes of October 12, 2010. Seconded by Mr. Spaulding. All members voting in favor; none opposed. The minutes were approved as printed.

	Discussion Items

	County Office Building Painting
Mr. Williams said he has spoken with Mr. John Morgan, who painted the façade of the County Office Building. The scope of the original project did not include the cupola. It needed painted, and Mr. Morgan did it. Mr. Williams asked for approval to pay Mr. Morgan an additional $500 for this work. Mr. R. Parker made a motion to approve payment. Seconded by Mr. Bushnell.  All members voting in favor; none opposed. The motion was approved. 
Courthouse Steps Repair
Mr. B. Parker introduced Mr. John Carnes from Crawford &Stearns, who discussed a proposal for the repair/replacement of the courthouse steps. The committee discussed the process for requesting financial assistance for courthouse projects from the Office of Court Administration. Mr. Murphy said the county needs to compare the costs of different structures, from poured-in concrete to a more historic preservation approach. Mr. Carnes agreed to work with contractors and provide more specific numbers regarding the project. 
Horizon House Shrub Removal
Mr. B. Parker said a request has been made to remove the shrubs in front of the building, but he thinks they can be trimmed. Mr. Park made a motion that Mr. Park  have the shrubs trimmed. Seconded by Mr. R. Parker. All members voting in favor; none opposed.
S. Main Street Storage Facility Access
Mr. Purser said he is in contact with Mr. Armideo’s lawyer, but there is nothing new.  
COB Masonry Repairs
About $7,000 was approved for masonry work on the County Office Building by Kash & Sons. Mr. Williams has asked Mr. B. Parker to try and find about $12,000 in his budget to put in a capital fund for 2011 for the remainder of the work. 

Courthouse update

Due to some leaks in the courthouse roof, an oak table was damaged in the courthouse jury deliberation room. The table needs to be repaired, and Suite 301 needs to be re-carpeted. Mr. B. Parker said the majority of the work to be done by Gretchen Abbott and The Effect Group is reimbursable through OCA. Mr. Park made a motion to approve the work be done. Seconded by Mr. Willcox. All members voting in favor; none opposed.  The motion was approved.  
Mr. Williams the rent has not been reviewed for a variety of county buildings, including OCA space at the courthouse. He would like this reviewed in the future. Mr. Purser said there is a five-year contract that expires in 2013 with OCA. 

Jail Roof

Mr. Miller said he is reviewing options for jail roof repairs/replacement. Initial estimates were about $200,000, but a company called Az-Tec will be coming to do a free survey which could cost between $30,000 and $50,000. 

	adjournment
	Mr. Spaulding made a motion to adjourn. Seconded by Mr. B. Parker. All members voting in favor; none opposed. The meeting was adjourned.
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