	Cortland County
Buildings & Grounds Committee


	Minutes
	November 12, 2010
	10:00 AM
	county office building room 304

	Meeting called 
	Mr. Willcox called the meeting to order at 10:04 a.m.

	Type of meeting
	Special Meeting

	Committee  Members present
	Newell Willcox, Chairman; Dick Bushnell; Ray Parker; Gene Waldbauer

	attendees
	Brian Parker, Buildings & Grounds; Jack Williams, Chairman of the Legislature; Martin Murphy, County Administrator; Dave Laney, NYPA, Brandon Screvener, Tim Telfur, Matt Cinquanti and John Fuhme, National Grid; Catherine Wilde, Cortland Standard; Susan Briggs, Legislator

	not present 
	Don Spaulding; John Steger

	Discussion Items

	National Grid Rebate Program
Mr. B. Parker introduced the representatives from National Grid. They distributed and reviewed copies of their proposal. Mr. Murphy asked how this proposal fits into the other energy efficiency program through NYPA. Mr. Laney said that working with National Grid would save the county money on the lighting portion of an energy efficiency project, and that aspect of the NYPA program would be taken out. Mr. B. Parker said that the boiler replacement though NYPA should still be done, and that the legislature must look at this as one large project, but with two vendors because the savings from the lighting should be used to offset the costs and make payments on the boilers, which have a much longer pay-off. Mr. Screvener said that the contracts for the National Grid proposal needs to be signed by the end of the month to get the best cost savings. Mr. R. Parker pointed out that the Clayton Ave. building does not belong to the county and should not be included in either the National Grid or the NYPA proposal. Mr. Waldbauer asked if there were any lighting controls such as motion sensors and shutoffs in the project, and if the proposal calls for fixture updates, or just bulbs and ballasts. Mr. Scrivener said there are no motion sensors in the proposal, and the updates are primarily just bulbs and ballasts. Mr. R. Parker asked what the final costs and savings will be once the project is done, and asked Mr. B. Parker to compare the financials from NYPA and National Grid for a future meeting. The committee then discussed the National Grid proposal for the County Office Building lighting project, which was not included in the previous “small business” proposal because the building is too large. Mr. Waldbauer made a motion to have a resolution drafted to contract with National Grid for the next meeting. Seconded by Mr. R. Parker. All members voting in favor; none opposed. The motion was approved.

	adjournment
	Mr. Bushnell made a motion to adjourn. Seconded by Mr. Waldbauer. All members voting in favor; none opposed. The meeting was adjourned.
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