	Cortland County
Buildings & Grounds Committee


	Minutes
	jan. 21, 2010
	10:00 AM
	county office building room 304

	

	Meeting called 
	Mr. Willcox called the meeting to order at 10:12 a.m.

	Type of meeting
	Regular Meeting

	Buildings & Grounds  Members present
	Newell Willcox, Chairman; Dick Bushnell; Mike Park; Don Spaulding; John Steger; Gene Waldbauer

	attendees
	Brian Parker, Buildings & Grounds; Liz Burns, Assistant County Attorney; Jack Williams, Chairman; Catherine Wilde, Cortland Standard; Eric Mulvihill, WXHC; Rob Corpora, IT; 

	not present 
	Ray Parker - Excused

	Approval of Minutes
Mr. Spaulding made a motion to approve the minutes of Dec. 1, 2009. Seconded by Mr. Steger. All members voting in favor; none opposed. The minutes were approved as printed.  

	

	Resolutions

	#1 Authorize Agreement – All-Mode Communications

	Discussion
	Mr. Spaulding made a motion to approve the resolution. Seconded by Mr. Bushnell. Mr. Waldbauer asked if the agreement included just preventative maintenance or repairs as well. Mr. Corpora said it includes all parts and service on the county’s phone switch. Mr. Waldbauer said many departments have similar agreements like this that is basically an insurance policy, and that it comes to a significant amount of money. He suggested only contracting for preventative maintenance only, and creating a fund for repairs. Mr. Corpora said the county’s phone switch is dated, with parts from 5 to 25 years old, and serves more than just the county office building. The service contract calls for a 4-hour response, and software upgrades. Mr. Waldbauer asked that each department provide a list of maintenance agreements or service contracts. All members voting in favor; none opposed. The motion passed.

	#2 Authorize Agreement - MUNIS

	discussion
	Mr. Park made a motion to approve the resolution. Seconded by Mr. Spaulding. There was no discussion All members voting in favor; none opposed. the motion passed.

	
	

	Discussion Items

	
	· The committee received the 2009 Annual Report of the Weights & Measures Department. The Clerk spoke on behalf of Mr. Moses, who has requested that he report to the JPS Committee, rather than the Buildings & Grounds Committee. Mr. Willcox agreed, saying any enforcement issue from that department should be handled by JPS. The committee was in agreement, noting that this will be a change in the Rules of Order, but until that time Mr. Moses will now report to JPS.
· Mr. Parker asked if the city has been notified that the county would be taking over operations of running the gymnasium. He explained that this was voted on at the 2009 Budget & Finance meetings. He said that the gym is not cleaned, as per the “gentleman’s agreement” between the city and the county, and until recently he was not aware that any payments were made to the county for use of the gym. Mr. Parker said he would like the committee to send a letter to the city youth bureau that the daily maintenance of the gym is not satisfactory. He would also like some type of auditing procedure put in place to ensure the county is getting half of the revenue from use of the gym. Ms. Burns said she would check with Mr. Purser to see if an agreement has been located and/or acted on, and report back at the next meeting.
· Mr. Parker said asbestos abatement is already underway at the Moose Lodge on Main Street. He said the salvageable equipment has been relocated. Mr. Willcox asked about the total costs associated with the S. Main Street property. Mr. Parker said these costs were shown in a spreadsheet several months ago my Mr. Schrader. The Clerk said he will provide it for the next meeting.

· Mr. Parker has received a letter from the Cortland Downtown Partnership requesting use of the county’s portion of Courthouse Park for their annual Chill-a-bration event. The committee agreed to allow use of the park, pending receipt of the certificate of insurance, showing the county’s liability coverage.
· Mr. Parker said the sign lettering for the DMV was not covered in the contract, and he suggested an artists rendering be provided to local sign makers. The committee agreed and asked Mr. Parker to report back to the committee.

· Mr. Parker said there is a problem in Judge Campbell’s new chambers. The area near and around her bench is too hot because there is not adequate cooling there. A proposal has been submitted to add an additional air conditioning unit to the bench area, for a cost of between $4,500 and $5,000. He said the state would cover 25% of the cost.

· Mr. Parker said the lift at 37 Church Street is inoperable, and Victory Lifts is coming to see what the problem is. At the rear entrance to the gym, the doors may need replaced. These are both unexpected and unbudgeted costs.

· Mr. Evener said that it is necessary for him to discontinue use of his county cell phone, as funds were cut out of his budget. Mr. Parker volunteered to pay for this phone plan out of the Building & Grounds budget. The committee agreed.

· Mr. Evener said that Horizon House had a problem with its alarm system, which could put the county at a significant liability. He said it was out of commission for too long, as he had to get quotes for fixing the problem. He stated that the safety office should have a policy allowing for emergency expenditures for situations like this.

· Mr. Evener said that with the Conflict Defender’s Office and the Board of Elections office soon being vacant, he would like to relocate his office to one of these. The committee agreed, and authorized Mr. Evener to relocate to the Conflict Attorney’s office.

	executive session
	Mr. Park made a motion to go into executive session to discuss pending litigation. Seconded by Mr. Bushnell. All members voting in favor; the committee held an executive session.

	adjournment
	Following the executive session, Mr. Spaulding made a motion to adjourn. Seconded Waldbauer. All members voting in favor; none opposed. The meeting was adjourned.


Meeting Highlights

· The Department of Weights & Measures will now report to the JPS Committee.

· Mr. Parker will bring an artists rendering and quotes for a DMV sign to the committee for review

· Mr. Evener will move the Safety Office to the former Conflict Attorney’s Office.
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