	Cortland County Highway Committee

	Minutes
	july 7, 2010
	10:30 AM
	County Office Building     Room 304

	

	Meeting called
	Mr. Fuller called the meeting to order at 10:31 a.m.

	Type of meeting
	Regular Committee

	committee Members present
	Dave Fuller, Chairman, John Troy, Vice Chairman; Kathie Arnold, Jennifer Gofkowski, Danny Ross, Newell Willcox

	attendees
	Jack Williams, Legislative Chairman; Don Chambers, Highway Superintendent; Bob Buerkle, Deputy Highway Superintendent/Airport Manager;  Liz Burns, Assistant County Attorney; Eric Mulvihill, WXHC; Catherine Wilde, Cortland Standard; Lee Miller; Ron Rocco; Martin Murphy, County Administrator; Scott Evener, Safety Officer.

	not present
	Susan Briggs

	Minutes Approval

Mr. Troy made a motion to accept the minutes of June 9, 2010. Seconded by Mr. Willcox  All members present voting in favor, none opposed. The minutes were approved as printed.

	Resolutions

	RESOLUTION #1 – Award Bid – Metal Object Removal

	Discussion
	Mr. Troy made a motion to approve the resolution. Seconded by Ms. Gofkowski. All members voting in favor, none opposed. The resolution was approved. 

	RESOLUTION #2 – Approve Project/Accept Grants – FAA Obstruction Mitigation

	Discussion
	Mr. Troy made a motion to approve the resolution. Seconded by Mr. Willcox. Mr. Buerkle  said the FAA has offered a grant that would be coming in July to do the engineering studies of how to mitigate the obstructions at the airport. This includes details on each item that needs to be removed and any potential environmental concerns. This is the first part of the physical removal of the obstructions. The next step is another grant for the actual removal. Mr. Rocco interrupted, saying he would like to be informed of changes to the plan. Mr. Fuller told him he can certainly stay informed, but that he was not recognized to speak. Mr. Fuller added that while these meetings are open to the public, they are not public hearings, and that he would be recognized to speak, if time permitted. All members voting in favor; none opposed. The resolution was approved. 

	RESOLUTION #3 – Transfer Funds/Establish Projects – Highway Department

	Discussion
	Mr. Willcox made a motion to approve the resolution. Seconded by Mr. Troy. Mr. Chambers said that when the budget is submitted each year it’s done with preliminary estimates. Now that it is time to do them, money needs to be shifted within the budget. The money is allocated through the CHIPS program, with no local funds. All members voting in favor of the amended resolution, none opposed. The resolution was approved. 

	RESOLUTION #4 – Award Bid – Landers Corners Road Bridge

	Discussion
	Mr. Troy made a motion to approve the resolution. Seconded by Ms. Arnold. Mr. Chambers said the NYS DOT has identified this bridge as a scour-critical bridge, meaning in a storm event, the structure could have a catastrophic failure. The county is required by DOT to have a plan of action for the bridge. All members voting in favor. The resolution was approved.

	RESOLUTION # 5 – Authorize Extension of State Snow/Ice Agreement

	Discussion
	Mr. Troy made a motion to approve the resolution. Seconded by Ms. Gofkowski. Mr. Chambers said this is for about 116 center-line miles. In 2009 the county added Route 281 from Route 41 in Homer north to the county line. All members voting in favor, none opposed. The motion was approved. 

	RESOLUTION #6 – Authorize Change in the Reserve Account Deposits
RESOLUTION #7 – Amend Budget/Transfer Funds – Landfill

RESOLUTION #8–Award Highway Equipment – Landfill Compactor

	discussion
	Mr. Troy made a motion to approve resolutions 6, 7, and 8 as a consent agenda. Seconded by Mr. Ross. All members voting in favor; none opposed.

Mr. Ross made a motion to approve the consent agenda. Seconded by Mr. Troy. Ms. Gofkowski said with the future of the landfill in question, she is opposed to purchasing a new machine at this time. Mr. Murphy said that if the landfill is leased or sold, it would be a 18-24 month process. The new machine would be included in the lease or sale. Mr. Willcox asked about the possibility of leasing the compactor, rather than purchasing it. Mr. Chambers said he will find that information and get it to the committee prior to legislative session. Mr. Troy made a motion to approve the consent agenda, in order to move it forward to the full legislature. Seconded by Mr. Ross. All members voting in favor, except Ms. Gofkowski and Mr. Willcox. The motion was approved. 

	RESOLUTION #9 – Authorize Contract – EnSol Inc./Program Analysis

	DISCUSSION
	Mr. Troy made a motion to approve the resolution. Seconded by Mr. Willcox. Mr. Williams explained that EnSol made a presentation to the committee in June, and subsequently provided a proposal for services to review and analyze operations at the landfill. Mr. Williams said the county has a $9 million debt service at the landfill. If the property and operation could be sold for between $14 and $16 million, the county could pay off that debt, and use the remainder to offset the remaining $35 million debt the county is in from other bonds. Mr. Fuller said there are more options than just selling, such as leasing, gas collection, and flow control, and these will all be reviewed. Ms. Gofkowski asked about the status of a gas collection system. Mr. Murphy said there is a party interested in purchasing carbon credits from the landfill, so those revenues would offset the initial cost to the county, or, perhaps the interested party may agree to pay for the installation of the system. Mr. Murphy added that he spoke with other municipal clients of EnSol, and received exceptional reports. Ms. Gofkowski asked where the money will come from to pay EnSol. Mr. Williams said he doesn’t know yet, because the majority of the Professional Services budget line is already spoken for with previous contracts, particularly one with the Soil & Water Conservation District for monitoring at the landfill. He said he will find the account number before the Budget & Finance meeting.
Ms. Miller said a new technology is available and deserves consideration, which would allow the county to keep the landfill and convert the waste to an alternative energy. She said she was offered an opportunity to give a presentation to this committee. Mr. Fuller denied offering such an opportunity, but said she is encouraged to attend any public meeting. He also encouraged her share the information with Mr. Murphy.
*Upon review following the meeting, Mr. Fuller admitted confusion regarding the invitation and apologized for any misunderstanding.

	Discussion Items

	Discussion
	Dwyer Park Electrical Inspection Report
Safety Officer Scott Evener worked with Atlantic Inland to review the wiring at the Pavilion at Dwyer Park. The committee reviewed the report and said there may be some items listed that need to be done as soon as possible, whether the EPA grant is awarded or not. Mr. Murphy said this should be referred to Buildings & Grounds and see what work can be done in house, and if not, go out to bid for the work. Mr. Fuller said B&G has an electrician that could do the work, but then other work would not be done and a B&G crew would be missing a supervisor. Ms. Gofkowski noted that any work done or money spent on this could be included in in-kind services as part of the grant, if awarded. The committee asked that the list be prioritized. Mr. Evener said he will work with Atlantic Inland to provide that, and report back to B&G and Highway Committees. 

Dwyer Park Water Quality
Mr. Chambers informed the committee that the water in the Dwyer Park rear bathrooms has tested positive for coliform, and must be treated. Signs have been posted, and a Ultra-Violet system will be installed to treat the water. Mr. Chambers said this will cost “a few grand” and will be paid out of the Dwyer Park maintenance line. The water comes from a well and will continue to be monitored. 
Little York Lake Water Levels
The NYS DEC has informed the county that it must apply for a permit do drop the water levels at the lake. Historically is has been raised and lowered about 18 inches between March/April and October. This allows property owners to do work on docks and water front. It also kills some of the weeds close to shore. DEC has said this is a hazard to marine life, and will only allow the levels to be dropped 7 inches, which will require a permit. The Little York Lake Association has been informed of this. Mr. Chambers explained that the DEC’s concern is Goodale Lake, rather than Little York Lake, but the lowering of Little York Lake directly affects Goodale Lake. Mr. Willcox made a motion to approve a permit to lower the lake 7 inches. Seconded by Mr. Troy. All members voting in favor; none opposed. The motion was approved.
Grant Application for Landfill Gas System
Mr. Fuller said there is a grant opportunity that would provide funds for a landfill gas collection system. The maximum amount would be $30,000 with a $30,000 match, which is a very small percentage of the overall project. Mr. Chambers said the grant started at $500,000, but that the CNY Regional Planning Board is going to break that grant up to multiple municipalities. The project has been estimated at $840,000. The committee agreed not to apply for the grant at this point.
Draft Road Preservation Law
Mr. Fuller said that Mr. Purser has drafted a local law to preserve roads from trucks carrying overweight loads. He said Gutchess Lumber has contacted the county in regards to how this could affect their business. Mr. Fuller would like input from businesses and will be setting up a meeting with the Chamber of Commerce about this. Ms. Burns said that NYS Vehicle and Traffic Law supersedes any local law the county were to pass. The committee will discuss this again following the meeting with local businesses. Ms. Burns will contact Broome, Chenango and Madison counties to see if they have passed Local Laws for road preservation.
State and Federal Aid projects

Mr. Chambers distributed a list of county projects and the tentative dates they will be done.

	Executive Session

Mr. Troy made a motion to go into executive session to discuss pending litigation. Seconded by Mr. Willcox. All members voting in favor; none opposed. The committee held an executive session.

	Meeting Adjourned
	Following the executive session, Mr. Troy made a motion to adjourn the meeting. Seconded by Mr. Willcox. The meeting was adjourned.
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