	Cortland County Highway Committee

	Minutes
	July 27, 2010
	5:30 PM
	County Office Building     Room 304

	Meeting called
	Mr. Fuller called the meeting to order at 5:33 p.m.

	Type of meeting
	Special Meeting

	committee Members present
	Dave Fuller, Chairman, John Troy, Vice Chairman; Susan Briggs, Danny Ross, Newell Willcox

	attendees
	Jack Williams, Legislative Chairman; Don Chambers, Highway Superintendent;  Dave Hartnett, Assistant County Attorney; Eric Mulvihill, WXHC; Scott Conroe and Skip Chapman, Cortland Standard; Pam Ross; Stan Connelly

	not present
	Kathie Arnold, Newell Willcox, Jennifer Gofkowski (attended via speakerphone)

	Discussion Items

	Discussion
	Landfill Compactor
Mr. Fuller reviewed the situation, stating that there is an option to purchase a new one and a funding source has been provided. He said a second option is leasing the machine. The county can also fix the existing machine for $33,000, or purchase a used machine. Ms. Briggs asked about a second quote for fixing it. Mr. Chambers said an East Syracuse Company, with used parts, assembly and transportation of the machine will cost about $30,000, rather than $33,000 for new parts assembled on-site. A certified re-build of the machine would cost about $290,000, and would take about 10 to 12 weeks. Mr. Chambers submitted a list of used compactors for the committee to review. Mr. Fuller added that any used machine would need to be inspected. Mr. Connelly said the committee should open the bids to other classes of compactors, including used compactors. Mr. Fuller said any machines bigger than what was in the bid is too big for the county landfill and the garage on-site, but that the bid did call for “or equivalent” machinery. Mr. Connelly asked that if the county goes out to bid again that the payoff amount on the trade be included. Mr. Fuller said a two-year lease of about $90,000 per year. Mr. Murphy distributed a copy of lease quotes provided by Southworth-Milton, Inc ranging from one to five years. He said he would recommend leasing the machine for two years. Mr. Williams said that if the landfill were to be sold or leased, it will take at least a year, possibly two. The value of whatever machine is there will be included in the cost of the sale/lease. Mr. Fuller said the committee should reject the previous bids, and go back out to bid. Mr. Troy made a motion to reject the previous bids and go back out to bid for an open-ended two-year lease for 1,800 hours per year, based on the same specifications. Seconded by Mr. Ross. Legislators Fuller, Ross, Troy and Williams voting in favor. Ms. Briggs was opposed. The motion was approved.  

	Meeting Adjourned
	Ms. Briggs made a motion to adjourn the meeting. Seconded by Mr. Troy. The meeting was adjourned.
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