	Cortland County Highway/Budget & Finance Committee

	Minutes
	July 22, 2010
	4:00 PM
	County Office Building     Room 304

	

	Meeting called
	Ms. Arnold called the meeting to order at 4:03 p.m.

	Type of meeting
	Special Meeting

	Highway  Members present
	Dave Fuller, Chairman, John Troy, Vice Chair; Kathie Arnold, Jennifer Gofkowski, Susan Briggs, Newell Willcox, Danny Ross

	Budget & Finance Members Present
	Kathie Arnold, Chairman, Newell Willcox, Vice Chair; Susan Briggs, Tony Pace, Danny Ross and Sandy Price

	attendees
	Jack Williams, Legislative Chairman; Don Chambers, Highway Superintendent; Ed Purser, County Attorney; Eric Mulvihill, WXHC; Catherine Wilde, Cortland Standard; Ron Rocco; Martin Murphy, County Administrator; Carolyn Kennedy, Treasurer’s Office; John Carroll; Ray Parker, Dick Bushnell, Gene Waldbauer, legislators.

	not present
	Mike Park

	Resolutions

	RESOLUTION #1 – Amend 2010 Budget/Authorize Agreements – NY Jets/County Administration

	Discussion
	Ms. Price made a motion to approve the resolution. Seconded by Mr. Pace. Mr. Murphy said there will be costs associated with the NYS Jets coming to town. The county has acquired about 500 spaces in the former Smith Corona Parking lot. Highway employees will be collecting a $5 parking fee on Aug. 7, the night of the Green and White scrimmage. The county has rented eight buses for the event, and will provide port-a-johns. He said there will also be estimated overtime to be paid to the Sheriff’s deputies of about $10,000. Mr. Murphy proposes to pay these costs out of this budget line, rather than the Sheriff’s overtime budget. Mr. Willcox pointed out that this is a state road, a state university, but that the state police will not be contributing to the traffic control.
Mr. Murphy said between the county, another business and the college there are about 2000 parking places. There is an estimated 4000 needed for the event. Legislators Arnold, Pace, Price and Williams voting in favor. Mr. Willcox and Ms. Briggs opposed. The motion was approved.

	RESOLUTION #2 – Amend Budget – County Administrator

	Discussion
	Ms. Price made a motion to approve. Seconded by Ms. Briggs. Mr. Williams explained that a large amount of the budget line was used in paying the former administrator. Ms. Kennedy said this amendment will transfer funds to pay the new administrator through the end of the year, and $3,600 for his moving expenses. Other costs will make accounts whole through the end of the year. There were other professional services already spent out of that account earlier in the year, but Ms. Kennedy did not know what the expenses were for. Ms. Price said without an itemized list showing what the transfers are for, and she pulled her motion. The resolution will be considered at the August Budget & Finance meeting.

	RESOLUTION #3 – Set Date for Deed Filing of Foreclosed Properties – County Legislature

	Discussion
	Mr. Willcox made a motion to approve the resolution. Seconded by Ms. Briggs. Ms. Arnold said over the last few weeks four property owners have approached the county, wanting to pay for back taxes, however the deeds have already been transferred and recorded. In the future this resolution would establish a time of eight days prior to the auction for the deeds to be transferred. Ms. Kennedy said this would make it difficult to hire an auctioneer and advertise for the auction. Ms. Price said this is not time-sensitive, and that this could be discussed at a future meeting. Ms. Briggs pulled her second. The resolution will be considered at the August Budget & Finance meeting.

	RESOLUTION #4 (Legislative Agenda Item No. 22, 23, 24 and 25) Resolution to Withdraw Real Property From in Rem Foreclosure Auction Sale and Authorize County Treasurer to Accept Payment for Tax Arrears

	Discussion
	Ms. Arnold said these are amendments to the four resolutions on the Legislative Agenda. The changes include reinstating any/all associated liens on the property, and an additional $250 re-conveyance fee. Ms. Briggs made a motion to accept the amendments and forward the amended resolutions to the floor of the legislature. Seconded by Mr. Willcox. Ms. Price asked if the legislature was on “firm legal ground” in approving these resolutions. Mr. Purser said, “with some resignation” the legislature is authorized to do this. He also said that the county is the owner of the property, and as such every resident has an interest in the property, so the county should get the best price for the county. He said the property owners have the right to get a court-order to “stay the proceedings,” rather than giving these four property owners special treatment. He said there does not appear to be any legal impediments with these four properties. All members voting in favor to amend the resolutions that are already going to the floor of the legislature; none opposed. 

	DISCUSSION – Highway/Landfill Compactor

	Discussion
	Mr. Fuller said the Highway Committee has approved the purchase and the manner in which the compactor will be paid for. However these resolutions were not approved by Budget & Finance. He said the resolutions are still on the floor and can be voted on, or the compactor can be repaired for an estimated cost of about $33,000, but that funds would have to be transferred. He said leasing a compactor would have to be put back out to bid, as those specs were not included in the original bid package. Ms. Gofkowski said that lease options or purchasing a used machine were not discussed by the Highway Committee and those options should be explored prior to purchasing a new one. Mr. Williams asked if there were any laws regarding going out to bid for a lease price on a specific piece of equipment. Mr. Purser said the bid can not be so restrictive as to not allow other bidders from bidding a similar machine. For example, the county can not spec a specific model number for a compactor. Mr. Chambers said there are used machines available, but the legislature has to specify at least the minimum requirements, such as hours used and age of the machine. Ms. Arnold asked about an expiration date on the bid price. Mr. Chambers said yes, but he wasn’t sure what that date was. Ms. Arnold asked, if the EnSol recommendation was to increase the flow at the landfill, would this machine still be what is needed. Mr. Chamber said yes, but the county may want to increase the size of the machine, depending on how much more is being accepted, or run both machines at once.

	Meeting Adjourned
	Mr. Ross made a motion to adjourn the meeting. Seconded by Ms. Gofkowski. The meeting was adjourned.
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