	Budget & Finance Committee

	Minutes
	July 15, 2010
	9:00 aM
	County office building        room 304

	

	Meeting called by
	Ms. Arnold called the meeting to order at 9:06 a.m.

	Type of meeting
	Regular Committee Meeting

	committee members

present
	Kathie Arnold, Chair; Newell Willcox, Vice Chair; Susan Briggs, Tony Pace, Mike Park, Sandy Price, Danny Ross

	attendees
	Jack Williams, Chairman of the Legislature; Ed Purser, County Attorney; Carolyn Kennedy and Pat O’Mara, Treasurer’s Office; John Carroll; Catherine Wilde, Cortland Standard; John Steger, Dick Bushnell, Jennifer Gofkowski, John Troy, legislators; Eric Mulvhill, WXHC; Lee Price, Sheriff; Steve Terwilliger; Rob Corpora, IT; Bill Cinquanti, Real Property; Karen Snyder and Dick Tupper, Cortlandville Town Board; Don Chambers, Highway; Martin Murphy, County Administrator; Brian Parker, Building & Grounds.

	committee members ABSENT
	

	

	Minutes Approval

	Mr. Pace made a motion to approve the minutes of June 17, 2010. Seconded by Mr. Park. All members voting in favor; none opposed.  The minutes were approved as printed.

	RESOLUTIONs 1-4
	Withdraw Real Property From In Rem Foreclosure (Santos)
Withdraw Real Property From In Rem Foreclosure (Terwilliger)

Withdraw Real Property From In Rem Foreclosure (Nourse)

Withdraw Real Property From In Rem Foreclosure (Williams)

	discussion
	Ms. Arnold said that in all instances the taxes can be paid in full, including any penalties and associated costs. Mr. Purser advised that the deeds were obtained by the county June 2 and recorded in the County Clerk’s Office June 8 and the resolutions need to be changed to reflect that. Ms. Kennedy said there was nothing done wrong in the foreclosure process and continuously withdrawing properties will make it difficult to hire an auctioneer in the future. Mr. O’Mara said other counties allow payment up until the auction, but that the deeds are not signed over to the county and recorded until the day before the auction. Ms. Kennedy said there will be a cost associated with the transfer of the deeds back to the original owner. Ms. Arnold said those costs should be determined and paid by the owner as well as any other penalties. Mr. Murphy said there is no policy that states additional fees and/or penalties can be enforced. Mr. Park pointed out that such language is included in the resolutions under consideration. Mr. Purser added that these properties were handled by Philips & Lytle, and as such they should be the ones handling re-conveying the property. Ms. Kennedy said there were liens against some of the properties which were absolved when the county took title. Mr. Murphy said any such liens should be reinstated on the property. Mr. Purser and Ms. Kennedy said they are not sure how that can be done, and that the resolution does not state that. Ms. Kennedy said the only statement of that is in the auctioneer contract, which states if the property owners purchase their property back, any associated liens will remain with the property. Ms. Briggs said this should also be stated in the resolution. Mr. Purser said any of the property owners can go to the courts with an order to show cause and stay the foreclosure and auction proceedings. Mr. Purser asked that if these properties are given back, will other property owners be given the same opportunity. Ms. Briggs made a motion to amend the resolution to correct the dates, re-establish any liens and apply any/all applicable penalties and fees. Seconded by Mr. Willcox. All members voting in favor of amending the resolution; none opposed. In regards to the four resolutions, Ms. Price asked Mr. Purser if it was legal to move forward. Mr. Purser said he is not aware of any legal impediments with any of the cases, but that the property owners could make their case directly to the courts, rather than to the legislature. 
Steve Terwilliger said that there will always be extenuating circumstances, and that all property owners should have the same opportunity as these four. He said that in his situation he was not aware of this issue until three weeks ago, due to an employee’s actions. 

Mr. Park made a motion that the former property owners be encouraged to take their case to the courts. Seconded by Mr. Pace. Ms. Briggs suggested passing the resolutions to the full legislature, which would allow an additional week for legal review. Mr. Park withdrew his motion. 

Ms. Price said that if these people are given an opportunity to redeem their taxes and fees, then it would be fair to allow everyone the same opportunity. Ms. Arnold said she would call a special meeting of the Budget & Finance committee to review the situation on July 22, prior to legislative session. 
Ms. Briggs made a motion to approve all four resolutions, as a consent agenda, in order to move the resolutions forward to the full legislature, and allow time to explore the legality. Seconded by Mr. Willcox. All members voting in favor; none opposed. The resolutions were approved.

	consent agenda
	Consent Agenda

4. Approve Project/Accept Grants – FAA Obstruction Mitigation Approve Contract For                                                                          Engineering - Cheningo Rd. Bridge Replacement

5. Transfer Funds/Establish Projects Highway Department

6. Authorize Change In The Reserve Account Deposits

7. Amend Budget/Transfer Funds – Landfill

8. Authorize Contract – EnSol Inc. – Program Analysis

9. Amend Budget/Mental Health - J. M. Murray Center

10. Amend Budget/Authorize Purchase – Inclusion Solutions/Privacy Curtains
11. Resolution Regarding Standard Workday and Official Reporting 

12. Abolish/Create Caseworker/Senior Caseworker



	discussion
	Ms. Arnold pulled #s 5, 6, 7  and 11. Ms. Price made a motion to approve the remaining portion of the Consent Agenda. Seconded by Mr. Ross. All members voting in favor; none opposed. The Consent Agenda was approved.

	resolution 5, 6, 7
	Ms. Gofkowski said she was concerned about spending this amount of money and re-allocating funds at the landfill, as the future of the facility is in question. She said there is a used compactor from Sullivan County with about 3,000 hours on it which could be another option. Ms. Briggs said she has asked for additional quotes to fix the machine, and Mr. Willcox said he has asked for leasing options, which Mr. Chambers provided. Mr. Williams asked about any guarantee or warranty on the Sullivan County machine. Ms. Gofkowski didn’t know, but said she would like more research into the machine before moving forward with a new one. Ms. Arnold said she would like the Highway Committee to have a special meeting to discuss these options, prior to legislative session. The clerk advised that in accordance with the Rules of Order these resolutions will go to the floor of the legislature, but if they are not approved by the Budget & Finance Committee, it will be so noted on said resolutions. Mr. Chambers said he would like to have a mechanic review the Sullivan County machine prior to purchase. Mr. Ross and Mr. Park voted to approve the resolutions. Legislators Pace, Briggs, Price, Arnold, and Willcox were opposed. The motion failed.

	resolution #11
	Resolution Regarding Standard Workday and Official Reporting

	discussion
	Ms. Barber explained that this is a requirement by the NYS Comptroller setting a standard work day for any officials that are new to the retirement system. Mr. Ross made a motion to approve the resolution. Seconded by Mr. Park. All members voting in favor; none opposed. The resolution was approved. 

	Other Discussion Items

	Partial Payment Plan
Karen Snyder explained that for some taxpayers paying taxes in one lump-sum can be difficult, so a group of interested parties, including Mr. Cinquanti and Mr. Tupper have been reviewing Real Property Tax Law in an effort to accept partial payment. This is not an installment program, and can be done by resolution – no local law or public hearing is necessary. Such a plan can be split up into different percentages, but this group is tentatively recommending three payments. (50% of tax bill in January, then 25% in February and then 25% in March. If partial payment is not made, the tax bill remains whole. The tax collection process in the towns would not change and any penalties would remain the same. Mr. Cinquanti said the program could be spread throughout the year, but then the treasurer’s office would have to become the tax collector, and that would be a problem for that office, and for the duly elected and/or appointed tax collectors in the towns. A threshold can be set for minimum amounts of taxes that would be allowed to participate. Mr. Pace added that towns have the ability to grant a five-day grace period during tax collection, which can be helpful for those on a fixed income. Ms. Snyder said the IT department has designed the current tax collection software, and would need time to redesign it to accommodate this. Tax bills for 2011 have already been ordered, so the first time this could be offered would be 2012. There will be a meeting Aug. 19 at 7 p.m. at the Cortlandville Town Hall to discuss this with municipal officials.
Tax Foreclosure Procedure
Mr. Murphy distributed a document outlining the foreclosure process, complete with timelines and some updates to the process, such as working with Click2Mail, which has been used by other counties. He said this will be the first year that some of the new efficiencies will be implemented.
County Administrator
· Mr. Murphy said he is working to establish parking and other preparations for the NY Jets arrival.
· Mr. Murphy is working to get budget packets out to departments and hopes to have that done soon.

Treasurer’s Department
· Chairman Williams said there have been some problems in the Treasurer’s Office with bank reconciliations. To help the office remedy the situation a Fiscal Officer Trainee will be hired on a short-term basis.
· The Property Auction is scheduled for July 31, 2010. Brochures will be provided to legislators and is also available on the website.

	Meeting Adjourned
	Mr. Park made a motion to adjourn. Seconded by Ms. Briggs. The meeting was adjourned.
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