	Cortland County Judiciary & Public Safety Committee

	Minutes
	May 14, 2010
	5:00 pM
	County office building room 304

	

	Meeting called by
	Mr. Park called the meeting to order at 8:04 p.m.

	Type of meeting
	SPECIAL MEETING

	Members present
	Mike Park, Chairman; Dick Bushnell, Jennifer Gofkowski, Vice Chair, Amy Cobb, Dave Fuller

	attendees
	Sandy Price, John Steger, Kathie Arnold, legislators; Jack Williams, Chairman of the Legislature; Catherine Wilde and Skip Chapman, Cortland Standard; Mark Suben, District Attorney; Lisa Cutia, Probation; Grant Van Sant; David Hartnett, Assistant County Attorney.

	Not present
	

	Discussion Items
Mr. Park opened the meeting. Mr. Williams introduced Mr. Van Sant, who was invited to the meeting as a representative of the Cortland County Bar Association. He said that in the “aftermath” of the conflict attorney situation, the Bar Association is offering his experience as a resource for the county.
Mr. VanSant said he has sent out a mailing to all members of the Bar Association, asking if they would participate in an assigned counsel program, if there were no Public Defender. He said there are between 13 and 15 attorneys interested in criminal cases, and nearly double that for family court cases. He said that if the county were to cut the Public Defender position, the success of the assigned counsel program would depend on an administrator. This person would be responsible for assigning cases to participating and qualified attorneys. The administrator would need the ability to skip a name on the list of attorneys due to conflicts and other issues, but would otherwise follow a rotation. Mr. VanSant said the administrator should also have a supervisory roll over the vouchers that are coming in and ensure that the assigned attorneys are not abusing the system. Mr. Park asked what the qualifications for an administrator would be. Mr. VanSant said that it would have to be an attorney, or possibly a retired attorney. 
Mr. Fuller asked about how attorneys are assigned now, when there is a conflict in the Public Defender’s Office. Ms. Gofkowski said the judges make the assignments now. Mr. Hartnett said that often the judges act based on a recommendation by the Public Defender.

Mr. Hartnett said there is supposed to be an assigned counsel plan filed with the Office of Court Administration. Mr. VanSant said there is a new plan that was written in the early 2000s, which was approved and filed, but that it is not being followed because there is not a designated assigned counsel administrator. He added that if there were an assigned counsel program, it is likely that more attorneys would be willing to participate. He said there are also attorneys that are not part of the bar association that did not receive his survey, and may or may not be willing or qualified to participate in the program.
Mr. Fuller asked if the intent of the committee was to create a part-time administrator, and abolishing the Public Defender’s Office. Mr. Williams said that he feels it would be a cost savings for the county to do exactly that, as the cost per case in the Public Defender’s office is about $82/hour and continues to rise over the years, while an assigned counsel case is between $60 and $75/hour. 

The committee discussed how an administrator would work, such as contracting with an attorney, hiring them as a county employee, or contracting with the bar association to administer the program. Mr. Park thanked Mr. VanSant for this time.

	Adjournment
	Mr. Fuller made a motion to adjourn. Seconded by Ms. Gofkowski. All members voting in favor; none opposed. The meeting was adjourned.
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