	Cortland County Highway Committee

	Minutes
	May 12, 2010
	10:30 AM
	County Office Building     Room 304

	

	Meeting called
	Mr. Fuller called the meeting to order at 10:32 a.m.

	Type of meeting
	Regular Committee

	committee Members present
	Dave Fuller, Chairman, John Troy, Vice Chairman; Kathie Arnold, Susan Briggs, Danny Ross, Jennifer Gofkowski

	attendees
	Jack Williams, Legislative Chairman/Acting County Administrator; Don Chambers, Highway Superintendent; Bob Buerkle, Deputy Highway Superintendent/Airport Manager; Sandy Price, Legislator;  Ed Purser, County Attorney; Eric Mulvihill, WXHC; Catherine Wilde, Cortland Standard; Amy Bertini and Paul Stepien, Little York Lake Association

	not present
	Newell Willcox - excused

	Minutes Approval

	Mr. Troy made a motion to accept the minutes of April 7, 2010. Seconded by Ms. Briggs.  All members present voting in favor, none opposed. The minutes were approved as printed.

	Resolutions

	RESOLUTION #1 – Authorize Highway Equipment – One Pick-up Truck

	Discussion
	Mr. Troy made a motion to approve the resolution. Seconded by Ms. Arnold. Mr. Chambers said that a new truck will be used at highway, but paid out of the landfill budget, as last year the landfill purchased a truck for the highway department. The existing truck would be sent to the park, and then the existing Park truck would be sent to auction. Ms. Gofkowski said two new trucks were recently purchased, and asked what this truck would be used for. Mr. Chambers explained that it would be a “crew” truck, used to transport highway workers to a job site. Mr. Chambers said that the money is budgeted for this and it is part of the five-year replacement plan. Ms. Briggs asked about the condition of the current Park truck. Mr. Buerkle said it is a 2001 Crew Cab with about 84,000 miles on it, but that the mileage does not reflect the time, usage or condition of the truck. He said he expects to get about $2,000 at auction for the truck. Ms. Gofkowski said she would rather delay purchasing the truck and spend the money on reducing debt service at the landfill. Mr. Fuller called for the vote. Legislators Fuller, Troy and Ross voted to approve. Legislators Gofkowski, Arnold and Briggs opposed. Mr. Willcox was absent. The motion was defeated.

	RESOLUTION #2 – Award Highway Construction Project – Removal of Structural Concrete on Telephone Extension Road Bridge 

	Discussion
	Mr. Troy made a motion to approve the resolution. Seconded by Ms. Gofkowski. Mr. Chambers said this is a two-span road bridge in Cincinnatus. County employees will perform a portion of the work, but the county does not have all the necessary equAll members voting in favor; none opposed. The resolution was approved. 

	RESOLUTION #3 – Transfer Funds/Bus Shelters

	Discussion
	Ms. Gofkowski made a motion to approve the resolution. Seconded by Mr. Troy. Mr. Chambers said the Highway Department will be putting in four foundations for the bus shelters. Mr. Williams noted that when previously discussing the shelters it was noted they would cost about $4,000 each, but apparently with installation it will cost about $6,000 each, and asked that this be reflected in the future. Mr. Chambers agreed, and noted that the $6,000 is still grant money which covers the shelters, as well as installation. All members voting in favor of the amended resolution, none opposed. The resolution was approved. 

	RESOLUTION #4 – Transfer Funds/Projects – Highway Department – Merrill Creek Culvert

	Discussion
	Mr. Troy made a motion to approve the resolution. Seconded by Ms. Briggs. Mr. Chambers said due to difficulty obtaining right-of-ways on East River Road, the contract will be transferred to Merrill Creek Road, which also needs a culvert replaced. Ms. Gofkowski asked about the current status of East River Road now. Mr. Chambers said that culvert is now tentatively scheduled for 2011. All members voting in favor. The resolution was approved.

	RESOLUTION # 5 – Award Highway Construction Project – Reinforcement Bars – Telephone Road Extension Bridge

	Discussion
	Mr. Troy made a motion to approve the resolution. Seconded by Ms. Briggs. Mr. Chambers said that they went out to bid for this, but did not receive any bids. He heard back from suppliers, who were not able to include installation in the bid. The county will do the installation and re-bid the for the galvanized reinforcement bars. Mr. Troy withdrew his motion, and Ms. Arnold made a motion to go back out to bid. Seconded by Ms. Gofkowski. All members voting in favor, except Mr. Ross. The motion was approved. 

	RESOLUTION #6 – Award Highway Construction Project – Stay-In-Place Forms – Telephone Road Extension Bridge

	discussion
	Mr. Troy made a motion to approve the resolution. Seconded by Ms. Gofkowski. Mr. Chambers said that the project has received quotes, but not sealed bids. Mr. Buerkle said the contractors have not been willing to provide a bid bond. All members voting in favor; none opposed. The motion was approved. 

	RESOLUTION #7 – Amend 2010 budget – Recognizing Payment for Pavement Markings – Highway Department

	discussion
	Mr. Troy made a motion to approve the resolution. Seconded by Ms. Briggs. Mr. Chambers explained that this is a request from Cortlandville to contract with the county to do their road markings. Mr. Purser said this is acceptable and not considered “piggy-backing” on a bid. Mr. Purser said the county should have a contract with the town. Ms. Arnold made a motion to add the requirement for a contract to the resolution. Seconded by Ms. Gofkowski. All members voting in favor; none opposed. The resolution was amended.  All members voting in favor of the resolution; none opposed. The motion was approved.

	RESOLTUION #8 - Award Scrap Tire Removal & Recycling Contract

	DISCUSSION
	Mr. Troy made a motion to approve the resolution. Seconded by Ms. Arnold. Mr. Chambers said this is the second time the contract was sent out to bid. The first time none were received. This time there was one. He said there are between 10-13 tons per load. Last year’s cost was about $74 per ton. This year is $78. Mr. Chambers referenced a Amnesty Week worksheet with total tires dropped off from the respective towns. All members voting in favor; none opposed. The resolution was approved. 

	RESOULTION #9 – Award Household Hazardous Waste Contract

	discusison
	Mr. Troy made a motion to approve the resolution. Seconded by Ms. Gofkowski. Mr. Chambers said up to 25 items will be considered per car. There is a 50% Reimbursement from the NYS DEC. All members voting in favor; none opposed. The resolution was approved. 

	RESOLUTION #10 – Award Highway Construction Project – Services & Material Contracts – Telephone Road Extension Bridge

	discussion
	Ms. Gofkowski made a motion to approve the resolution. Seconded by Mr. Troy. Mr. Chambers said there are a variety of one-day projects that need to be done that the county will need to contract for. The money is already budgeted through CHIPS funds (Consolidated Highway Improvement Program). All members voting in favor; none opposed. The resolution was approved. 


	Discussion Items

	Discussion
	Little York Lake Dam
Mr. Chambers distributed a letter from the NYS DEC, stating that they will meet with the County and lake residents regarding the annual drawdown periods. 
Mr. Chambers also provided an updated schedule on the engineering and potential replacement of the Dam. Mr. Stepien, co-president of the Little York Association, said April 15 and October 15 are dates to raise and lower the lake. A letter dating back many years states that the lake should be raised as of March 15, and there is usually still ice on the lake. This could result in problems, and the association would like the April 15 and October 15 dates made official.

Mr. Stepien said that a previous Barton & Loguidice study in 2004 gave a life expectancy of the dam of four to five years. It has already surpassed this timeframe, and is now creating a potentially dangerous situation. He said the engineers are behind schedule and asked if they have been paid yet. Mr. Chambers said they are not paid in advance, rather, they are paid once the work is completed. Mr. Buerkle explained that in July the engineers will present design alternatives, and the county will choose one. Then specific, detailed design work will be done, and must be approved by the DEC. Upon approval by DEC, a cost estimate will be provided for the Legislature to consider. 
Mr. Stepien said the dam faltered in the 1940s and damage was done downstream. He said he is concerned about that happening again and would like to see some progress toward the replacement. 

Mr. Fuller asked the Clerk to assemble some information regarding the recent history associated with the dam and the lake, including a 1997 dredging study. 

Ms. Briggs spoke about the possibility of a Home Rule Request that would allow the county to enter into a multi-year contract with Cortland Repertory Theatre, rather than issuing an annual theatrical license and contract.  Mr. Purser said that it will be nearly impossible to get a Home Rule Request approved by the state and then pass a local law. He said that if the county takes and equally-sized area and add it to the park to supplement the current land it might be considered. He added that if there were any grant funds that were used on the park, then they may need to be repaid. The committee agreed it would be beneficial to look into grant possibilities for this. Ms. Briggs will consult with Thoma Development about this possibility. The committee also discussed that the contract needs to be rewritten for next year
Landfill

Mr. Chambers said that sand must be used at the landfill for snow/ice control. The Town of Homer has been providing sand for this, but the town would like evidence that this has been approved. Ms. Arnold made a motion to allow this practice to continue. Seconded by Ms. Gofkowski. All members voting in favor; none opposed. The motion was approved.

Kellogg Road Adopt-A-Highway Program
Mr. Fuller asked the County Attorney about the status of re-writing an Adopt-a-Highway program for the county. Mr. Purser answered that the state has its own rules and regulations that exempt them from all liability. However, the county does have a liability concern and that there is no way to completely indemnify the county. 
Selection of Design Engineer for Cheningo Road Bridge.
Because federal funds are used the county must use a pre-approved consultant from a list. Mr. Chambers requested volunteers to serve on a committee to review the qualifications of the consultants. Mr. Fuller said the advisory committee will consist of Mr. Chambers, Ms. Arnold and Mr. Troy. All members voting in favor; none opposed.

Contaminated Soil – Highway Garage

Mr. Chambers explained the Highway Department and the NYS DEC have found contaminated soils at the Highway Garage. The findings were non-hazardous petroleum impacted soil, and the DEC has approved that the soil be removed and used as cover at the landfill. Mr. Troy made a motion that this be done. Seconded by Ms. Gofkowski. All members voting in favor; none opposed. 
Road Preservation Law – Ms. Arnold asked about the status of a County Road Preservation Law. 
Conflict of Interest/Ethics – Ms. Arnold asked about a policy of county officials bidding on county equipment at auction. Mr. Chambers said this has happened once in the past, and he has advised all management-level employees that they should not bid on this equipment. 

	Meeting Adjourned
	Ms. Briggs made a motion to adjourn the meeting. Seconded by Ms. Gofkowski. The meeting was adjourned.
.


Cortland County Highway Committee Meeting Minutes
                                                                                             May, 2010

Minutes Taken & Prepared By Jeremy Boylan, Clerk of the Legislature

3

