	Budget & Finance Committee

	Minutes
	April 15, 2010
	9:00 aM
	County office building        room 304

	

	Meeting called by
	Ms. Arnold called the meeting to order at 9:03 a.m.

	Type of meeting
	Regular Committee Meeting

	committee members

present
	Kathie Arnold, Chair; Newell Willcox, Vice Chair; Susan Briggs, Tony Pace, Mike Park, Sandy Price, Danny Ross

	attendees
	Jack Williams, Chairman of the Legislature; Liz Burns, Assistant County Attorney; Carolyn Kennedy and Pat O’Mara, Treasurer’s Office; John Carroll; Eric Mulvihill, WXHC; Catherine Wilde, Cortland Standard; Garry VanGorder, BDC/IDA; Jack Hess, IT; Bob Haight, Chamber of Commerce; Jim Dempsey, CVB; Machell Phelps and John McNerney, Regional Sports Council.

	committee members ABSENT
	None

	

	Minutes Approval

	Mr. Willcox made a motion to approve the minutes of March 18, 2010 meeting of Budget &Finance Committee. Seconded by Ms. Price. All members voting in favor; none opposed.  The minutes were approved as printed.

	Discussion Item – Cortland Regional Sports Council

	Ms. Phelps distributed a packet of information regarding the Sports Council. Mr. McNerny explained that the Cortland Regional Sports Council (CRSC) is funded through the Convention & Visitor’s Bureau and the county’s Occupancy Tax. He said that like all CVB-funded agencies the sports council took a 7% cut this year, and he hopes that if there is a surplus of funds this year it is re-allocated to the agencies that need it. He added that with Ms. Phelps’ hard work millions of dollars in sales tax and additional occupancy tax has been brought to the county. Relations between the city, county and SUNY Cortland have also been vastly improved. The Empire State Senior Games, AAU Basketball tournaments, and many other sports-related events have all been brought to Cortland through the efforts of the Sports Council.

	RESOLUTION NO. 1
	Authorize/Extend Contract – Philips Lytle/Treasurer

	discussion
	Ms. Briggs made a motion to approve the resolution. Seconded by Mr. Willcox. Ms. Price said that last year when this was approved the Attorney’s Office thought the contract was unnecessary. Mr. O’Mara said this will allow for an auction every year, and that the county has not had an auction since he began as treasurer. The 2009 auction was for properties from 2003 and 2005. Mr. O’Mara said this contract will save at least $4,000 in legal fees assigned by the courts. Ms. Burns said that the attorneys are assigned by the courts to verify that the proper steps were taken and adequate notification was given to the parties involved. Mr. O’Mara added that there is no cost to the county for this contract. All members voting in favor; except Ms. Price, who was opposed. The resolution was approved. 

	resolution no. 2
	Authorize Agreement – Cortland County Chamber of Commerce

	discussion
	Mr. Willcox made a motion to approve the resolution. Seconded by Mr. Park. Mr. Haight said the county has been funding the fireworks at Little York Lake for the July 4th celebration for several years. In 2008 the funding was raised from $7,500 to $9,000 for the Bicentennial Celebration of the County, and it remained at $9,000 in 2009. Mr. Williams said he has put the money back to $7,500 in this resolution. Mr. VanGorder said there are other expenses incurred through Highway workers collecting parking funds, and overtime for Sheriff’s patrols. The parking fees collected go back to the general fund, and Ms. Kennedy said it is about $2,500 per year. Ms. Price said she would like to see the estimated costs of overtime from Highway and Sheriff and if the parking fees cover those costs. All members voting in favor; none opposed. The resolution was approved. 

	resolution no. 3
	Resolution Encouraging the NYS Legislature to Enact legislation Requiring Online Travel Companies to Pay Sales and Use Tax on the Entire “Retail” Rate Charged to the Public

	discussion
	Mr. Park made a motion to approve the resolution. Seconded by Ms. Briggs. Mr. Dempsey said that there is an estimated $10,000 lost each year due to on-line travel companies purchasing discounted blocks of rooms and selling them at a higher rate and pocketing the difference in sales and occupancy tax. All members voting in favor; none opposed. The resolution was approved. 

	consent agenda
	Consent Agenda

4. Extend Lease Agreement – Toshiba/Information Technology
5. Amend Highway Budget – 2009 Flooding Funds
6. Amend Highway Budget –Payment for Road Damage – Clarks Corners Road

7. Amend 2010 Budget – 5311 STOA Program

8. Amend Budget – Area Agency on Aging/RSVP

9. Amend Budget – Department of E&T Grant Administration


	discussion
	Ms. Price made a motion to approve the Consent Agenda 4-5. Seconded by Mr. Ross. All members voting in favor; none opposed. The Consent Agenda was approved.

	Other Discussion Items

	Greek Peak Occupancy Tax Request
Ms. Arnold shared information provided to her by Dave Hartnett, Assistant County Attorney. She said that “There is no legal authority to allow Hope Lake or any other operator to retain any portion of the Occupancy Tax collected.” She added that those funds are dedicated to promote tourism through regional marketing, and that 10% of the funds are retained by the county for administration of the program. Mr. Williams said the budgeted Occupancy Tax funds were cut from $350,000 to $325,000. He said that if the $325,000 is exceeded in 2010, he would recommend giving that money back to the Convention & Visitor’s Bureau for allocation. Mr. Ross said this has been done in the past. Ms. Kennedy said that surplus funds are traditionally given to CVB in the past, as well as putting in a surplus fund for years in which the budgeted amount is not obtained. Mr. Dempsey asked if all parties were up-to-date on their Occupancy Tax payments. Ms. Kennedy said with the exception of one hotel, yes. Ms. Price asked about when the last audit was done as to businesses that are required to pay Occupancy Tax. Mr. Ross said it was done in the past, but that it is time the county has another audit to ensure that all businesses are paying, and paying on time. The committee asked the clerk to draft a letter informing Greek Peak that their request has been denied.

County Bond Review

Mr. O’Mara distributed and reviewed a copy of county bond information, and when they are due. The committee discussed the fact that insurance funds for rebuilding the county recycling center went into the general fund, rather than paying off bonds for building the facility. State funds for rebuilding did go towards offsetting the building costs.
County Credit Card Proposal

Mr. O’Mara distributed a copy of a Credit Card proposal. The committee asked that a representative from M&T Bank attend the next Budget & Finance committee meeting to discuss this proposal. 

County/City Auction

Mr. O’Mara said he has discussed the possibility of combining auctions with the city for foreclosed property. The city has about 29 properties, and the county will have between 25-35 to auction. This would require using the same auctioneer for all properties. He said the city will be naming an auctioneer within the next two weeks. The committee expressed concern that the last auctioneer was not a local business, rather it was a firm from Buffalo, and that if the city chooses an auctioneer, then the county is at the city’s mercy. Mr. O’Mara said that the Buffalo firm was less expensive than the local auctioneers. The committee asked Mr. O’Mara to express the county’s desire to work with a local firm. Mr. Ross said that there were several problems with the out-of-town auctioneer, including putting signage on the wrong property, and because the firm was not local, it was difficult to resolve the issues.
Treasurer’s Office Update

Ms. Arnold asked if the 2009 books were closed. Ms. Kennedy replied that the books were closed, and that she has been working on preparing the AUD report, which is due at the end of April. She said the report will be on time.

	

	Meeting Adjourned
	Ms. Briggs made a motion to adjourn. Seconded by Mr. Park. The meeting was adjourned.
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