	Budget & Finance Committee

	Minutes
	march 18, 2010
	9:00 aM
	County office building        room 304

	

	Meeting called by
	Ms. Arnold called the meeting to order at 9:01 a.m.

	Type of meeting
	Regular Committee Meeting

	committee members

present
	Kathie Arnold, Chair; Newell Willcox, Vice Chair; Susan Briggs, Tony Pace, Mike Park, Sandy Price, Danny Ross

	attendees
	Jack Williams, Chairman of the Legislature; Ed Purser, County Attorney; Jane Sharpe, Audit; Carolyn Kennedy and Pat O’Mara, Treasurer’s Office; John Carroll; Eric Mulvihill, WXHC; Skip Chapman and Catherine Wilde, Cortland Standard; Carol Deloff, Area Agency on Aging; Al Kryger and Tom Hatfield, Greek Peak; Jim Turner, TC3; Garry VanGorder, BDC/IDA.

	committee members ABSENT
	None

	

	Minutes Approval

	Mr. Willcox made a motion to approve the minutes of January 28, 2010 joint meeting of Budget &Finance and Personnel. Seconded by Mr. Pace. All members voting in favor; none opposed.  The minutes were approved.
Ms. Briggs made a motion to approve the minutes of February 18, 2010. Seconded by Mr. Ross. All members voting in favor; none opposed. The minutes were approved.

	Discussion Item – Greek Peak Occupancy Tax Proposal

	Mr. Kryger distributed a copy of a proposal, including the 2010 marketing budget and forecasted annual statement of operations and occupancy tax dollars. Mr. Kryger said that Greek Peak has two sources of Occupancy Tax funds – the existing townhouses, and the new hotel/conference center. He is asking for the Occupancy Tax back for the hotel only, as the intent of the Occupancy Tax is to reinvest and promote from outside of the county, and about 50 percent of all occupancy at the hotel is currently from out of state. Mr. Tom Hatfield reviewed the marketing budget figures, and noted that the estimated occupancy tax funds collected in 2010 will be about $200,000. The intent in giving these funds back to Greek Peak would be to additionally increase not only further occupancy tax, but additional sales tax and other business in the county. Mr. Kryger said that Greek Peak is a unique attraction in Cortland County, but that a similar opportunity should be afforded any new large-scale regional development or operation that brings a significant number of people to the county. Ms. Arnold asked about the length of time of the proposal. Mr. Kryger said a one or two-year agreement would be wise, so the county and Greek Peak can evaluate the program’s results. Mr. Ross said there are other ways to assist in advertising of Greek Peak, that would not appear to violate the local law, such as the Regional Sports Council. Mr. VanGorder said he thinks the proposal makes sense, but the county needs to be careful regarding the equity of the occupancy tax dollars. He said that a marketing proposal such as this would also be a good incentive to invest, or re-invest in projects in Cortland County. Mr. Ross suggested an incentive where any new development would retain 100 percent of Occupancy Tax funds the first year, 75% the second, 50% the third year, 25% the fourth year, and by year five all funds would be given to the county. Ms. Price said Mr. Kryger has presented this plan before to the former Chairman of the Legislature and County Administrator, as well as herself and Mr. Ross. Mr. Ross said the Local Law will need to be addressed to see what is a legal way to proceed. Mr. Purser said he has a conflict in researching this, and has asked Assistant County Attorney Dave Hartnett to review the law. Ms. Arnold said once more information is provided from Mr. Hartnett she can call a special Budget & Finance meeting if necessary. Mr. Williams and Mr. Kryger noted that the Occupancy Tax is being paid just on the room occupancy, not the associated costs like access to the water park. Ms. Arnold and Mr. Ross asked that Mr. VanGorder and Michelle Phelps from the Regional Sports Council attend the next meeting when this is discussed.

	RESOLUTION NO. 1
	Resolution Defining Authority for Contract Negotiations

	discussion
	Ms. Price made a motion to approve the resolution. Seconded by Ms. Briggs. Ms. Arnold explained that this resolution will require any contract negotiation be approved by the legislature. This was precipitated by unexpected expenses being paid to Barton & Loguidice for work done on S. Main Street and the DMV building. Ms. Price stated this could also address negotiations with TC3 when it comes time to review employee contracts. All members voting in favor; none opposed. The resolution was approved. 

	consent agenda
	Consent Agenda

2. Amend Budget – D.A.R.E. Program/Sheriff’s Department

3. Authorize Agreement/Accept Funds (Early Intervention ARRA Funds)

4. Authorize Agreement/Accept Funds (Immunization ARRA Funds)
5. Amend 2010 Mental Health Budget (NYS Mental Hygiene Agencies)

6. Authorize Agreement – Cortland County SPCA

7. Amend Budget/Increase Truxton Senior Center to Four Days per Week


	discussion
	Ms. Price asked that Item No. 6 be pulled from the Consent Agenda. Ms. Briggs requested No. 7 be pulled. Ms. Price made a motion to approve the Consent Agenda Items 2-5. Seconded by Mr. Willcox. All members voting in favor; none opposed the Consent Agenda 2-5 was approved.

	Resolution no. 6
	Authorize Agreement – Cortland County SPCA

	discussion
	Ms. Briggs made a motion to approve the resolution. Seconded by Mr. Willcox.   Ms. Arnold said this resolution does not determine where the funds will come   from, but suggested they come from the county contingency fund. Ms. Briggs said the Sheriff’s Department is willing but ill-equipped to handle the cruelty to animals investigations and housing and care of animals. Ms. Price said she does not believe all avenues have been evaluated, such as housing and care at other facilities, such as Country Acres. Ms. Briggs said that was discussed and evaluated. Mr. Willcox made a motion to amend the resolution authorizing funds be taken from the Contingency Fund to cover the cost of the contract. Seconded by Mr. Park. All members voting in favor; none opposed. The resolution was amended. Ms. Arnold called the vote on the amended resolution. All members voting in favor, except Ms. Price.  The resolution was approved.

	resolution no. 7
	Amend Budget/Increase Truxton Senior Center to Four Days Per Week.

	discussion
	Ms. Price made a motion to approve the resolution. Seconded by Ms. Briggs. Ms. Briggs stated that the entire operation was scheduled to be cut in the 2010 tentative budget, and said the Truxton seniors should have been thrilled that three days were put back in the budget. She asked if the seniors “were satisfied” with three days, and if they only wanted four days to be “fair” and equitable. Ms. Arnold said it is not just to be fair, but rather that it is a necessary and needed service. She added that the town, the church and the seniors have made contributions and compromises in an effort to accommodate a fourth day. The committee agreed that further evaluations should be done during the 2011 budget process and possibly request that other towns make similar concessions as to what Truxton has. All members voting in favor; except Ms. Briggs. The motion was approved. 

	Other Discussion Items

	· Mr. VanGorder gave an overview of the history of the Industrial Development Agency, and the Business Development Corporation. The IDA consists of seven members appointed by the legislature. The BDC consists of the IDA members, and six other members, appointed by the IDA. The Fingerlakes East Business Park is progressing well, and bids will be awarded  in April for highway improvements and site development. Work is expected to begin in late April on the water and sewer lines.  He added that there is a company interested in building there. Mr. VanGorder spoke briefly about Pyrotek and Cortland Plastics projects which have received financial assistance recently. He also spoke about rail spur projects at BestDeck in Preble, and the potential for one at SuitKote.
· Mr. Turner discussed the Electrical Panel Replacement Project at Tompkins Cortland Community College. He explained that the Legislature approved funding the county’s share of this project in late 2008, whereas Tompkins County asked them to wait a year, and just recently approve the project. He stated that work will begin soon, and the county can expect to begin receiving bills in June. The county’s share of the project is about $304,000. Tompkins portion is about $496,000 and SUNY is going to pay about $800,000. 

· Mr. O’Mara discussed the county using a credit card system for purchases and to expedite payment. He said he has met several times with Mr. Ross and Ms. Feuerherm about this plan. He distributed a draft policy and added that he will continue to work on it and bring back more details for specific departments. Mr. Williams said that the flow of paperwork needs to be addressed and wants to ensure that this policy will actually benefit the county, rather than create more work. Ms. Sharpe added that there is no penalties in the draft policy for misuse of the cards. 
· Mr. O’Mara said that travel companies like Orbitz, is making money purchasing blocks of rooms and then re-selling them online for a profit and are not paying the occupancy tax on the full rate. Mr. O’Mara will work on preparing a resolution memorializing our state and federal representatives to address the situation. He added than an audit could and should be done regarding agencies in Cortland County paying Occupancy Tax, particularly on rental properties like seasonal lake cottages. 

	

	Meeting Adjourned
	Ms. Briggs made a motion to adjourn. Seconded by Mr. Park. The meeting was adjourned.


Meeting Highlights
Mr. Hartnett will report on legal ramifications of an Occupancy Tax Agreement with Greek Peak or other organizations

The SPCA Resolution was amended to take money from the Contingency Fund.

The Treasurer’s Office will give an update on the County’s Bonds in April

Machelle Phelps of the Regional Sports Council will present in April
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