	Budget & Finance Committee

	Minutes
	February 18, 2010
	9:00 aM
	County office building room 304

	

	Meeting called by
	Ms. Arnold called the meeting to order at 9:04 a.m.

	Type of meeting
	Regular Committee Meeting

	committee members

present
	Kathie Arnold, Chair; Newell Willcox, Vice Chair; Susan Briggs, Tony Pace, Mike Park, Sandy Price, Danny Ross

	attendees
	Jack Williams, Chairman of the Legislature; Ed Purser, County Attorney; Annette Barber, Personnel; Jane Sharpe, Audit; Carolyn Kennedy and Pat O’Mara, Treasurer’s Office; John Carroll; Eric Mulvihill, WXHC; Skip Chapman and Catherine Wilde, Cortland Standard; Tom and Marti Dumas and Mindy Leisenring, Cortland County Historical Society; Carol Deloff, Area Agency on Aging; Bob Duell, Fire & Emergency Management; Lee Price, Sheriff; Doug Venesky; Barb Ryan, Kristen Monroe and Mary Ellen Neville, DSS. 

	committee members ABSENT
	None

	

	Minutes Approval

	Mr. Willcox made a motion to approve the minutes of January 21. Seconded by Mr. Ross. Ms. Arnold noted a correction. All members voting in favor; none opposed.  The minutes were approved, pending a correction. 

	RESOLUTION NO. 1
	Authorize Agreement – Cortland County Historical Society

	discussion
	Ms. Price made a motion to approve the resolution. Seconded by Mr. Willcox. Ms. Dumas circulated photos of the Suggett House, the research library and other Historical Society activities. She and Ms. Leisenring gave an overview of the services provided by the Historical Society. She said in 1925 the county provided $53.21 to CCHS. In 2009 it was $20,000, and this resolution calls for a cut, to $15,000. All members voting in favor; none opposed. The resolution was approved. 

	RESOLUTION NO. 2
	Authorize Agreement – Fingerlakes Library Association

	discussion
	Ms. Price made a motion to approve the resolution. Seconded by Mr. Park. All members voting in favor; none opposed. The resolution was approved.

	resolution No. 3
	Authorize Agreement – Cortland County SPCA

	discussion
	Mr. Willcox made a motion to approve the resolution. Seconded by Ms. Briggs. Ms. Briggs said that she and Ms. Price are looking into other agencies that may be able to assist the county. She said that Paul Burhans and his granddaughter of County Acres could be deputized by the Sheriff to be able to perform these duties, however the Sheriff has indicated that he would not approve of this. Ms. Briggs said that the SPCA would be willing to contract on a monthly or quarterly basis. Mr. Ross made a motion to amend the resolution and contract for one month, through the end of March, and continue to work to address the long-term issue. Ms. Briggs seconded the motion. Ms. Briggs said the monthly fee for the SPCA contract would be $3,500, or quarterly for $10,250. The SPCA would also be willing to bill the county for services provided. All members voting in favor of the amendment, and the amended resolution; none opposed. The resolution was approved.

	resolution no. 4
	Authorize Agreement – 1890 House

	discussion
	Ms. Price made a motion to approve the resolution. Seconded by Mr. Willcox. Ms. Briggs said she would abstain, as she is on the 1890 House Board of Directors. All members voting in favor; none opposed. The resolution was approved.

	resolution no. 5
	Authorize Agreement – Lime Hollow Nature Center

	discussion
	Ms. Price made a motion to approve the resolution. Seconded by Mr. Ross. All members voting in favor; none opposed. The resolution was approved.

	resolution no. 6
	Authorize Payment – Tompkins Cortland Community College

	discussion
	Mr. Ross made a motion to approve the resolution. Seconded by Mr. Willcox. All members voting in favor; none opposed. The resolution was approved. 

	Resolution no. 7
	Authorize Payment – Barton & Loguidice

	discussion
	Mr. Williams said he is working on this resolution, and will have it presented at Legislative Session. He said there is about $75,000 that is in fact owed and will be paid out of Tobacco Funds. He said in the future all invoices for this type of work must contain a resolution number before it is paid. He is asking that a resolution be approved, as he can not find any authorization to pay the invoices.

	resolution no. 8
	Authorize Agreement/Treasurer’s Office – Countywide Cost Allocation Plan (Jack Venesky, CPA)

	discussion
	Ms. Price made a motion to approve the resolution. Seconded by Mr. Pace. Mr. Doug Venesky gave an overview of the services provided. He said that the federal government provides direct reimbursement to the several county departments, and therefore must have a cost allocation plan. This will allow the county to maximize money, particularly in the Department of Social Services and Public Health.

	consent agenda
	Consent Agenda

9. Authorizing Safety Officer and Buildings &  Grounds to Make Emergency Acquisitions
10. Authorize Agreement/Amend Budget - Child Passenger Safety Program

11. Authorize Agreement/Amend Budget - Governor’s Traffic Safety Committee
12. Amend Budget - Hazard Mitigation Grant Program 
13. Amend Budget - NYS Office of Homeland Security
14. Project, Authorize Acceptance of Grants – FAA and NYS DOT
15. Amend Budget/Mental Health – CPL Services
16. Amend 2010 Budget – HIICAP

17. Amend Budget/Increase Truxton Senior Center to Four Days Per Week – Area Agency on Aging.



	discussion
	Ms. Price made a motion to approve the Consent Agenda. Seconded by Mr. Ross. All members voting in favor; none opposed the Consent Agenda was approved.

	Other Discussion Items

	· Ms. Arnold introduced Kerby Thompson of Cortland Repertory Theatre. He gave a brief overview of CRT operations. This is the 39th year of CRT operations. CRT rents the Pavilion at Little York Lake for $300 per year, and brings in about 17,000 people between June, July and August. He told the committee that in an effort to increase storage space, and eventually provide performances in the winter months, CRT has purchased the former Recreation Alley building downtown. CRT has no intention of leaving the pavilion for their summer performances. Ms. Price said the county wants to paint the pavilion, but the price tag has been too high. Mr. Thompson said he has looked into grant possibilities, but that most grant funds require a long-term lease for capital improvements. He said this has been reviewed in the past, but must be approved in Albany. Ms. Briggs said she and Mr. Chambers have been working with Mr. Thompson to remedy the situation, and she will continue to do so. Mr. Ross said the county should also look into grant funds, and asked Mr. Thompson to notify the county with possibilities. 
· Ms. Arnold said she has asked departments to review the 2010 budget and verify account figures, particularly in retirement and projected revenues. Ms. Monroe distributed a memo in regards to this. She anticipates potential shortfalls of $15,000 in Personnel accounts, $5,000 in contractual accounts, and $585,000 in Program Accounts. 

· Mr. Williams said that at this point there is little-to-no unallocated funds in the Tobacco Funds. Ms. Price said that as Majority Leader she thinks she was supposed to be included on the Tobacco Securitization Committee. Mr. Williams said he will provide a breakdown of the expenditures from the Tobacco Funds. 

· Mr. O’Mara distributed information from counties that have a credit card policy for  department heads. He stated the NYS Comptroller’s office is recommending that schools and counties implement credit card contracts. Ms. Arnold asked Mr. Ross, Mr. O’Mara and Ms. Feuerherm to serve on a sub-committee to bring a proposal back to the Budget & Finance Committee. 
· Ms. Kennedy distributed year-to-date Appropriations and Revenue reports. Mr. Williams asked when 2009 accounts would be closed out. Mr. Kennedy said by mid-March. Mr. Williams asked if the annual Audit report will be submitted on time, by May 1. Mr. O’Mara and Ms. Kennedy answered yes. 
· Ms. Arnold distributed and discussed budget timeline information. She said there are both state and local laws in place giving deadlines for the creation of a county budget. The legislature can adopt a local law, stating the tentative budget be submitted by October 1 each year. Mr. Williams asked that every department use a uniform form for their budget submissions. Ms. Monroe and Ms. Deloff said every department submits the same information, but it is presented differently, which is necessary by virtue of the variety of the departments expenses and revenues. Ms. Kennedy said that MUNIS has the capability of giving a line-by-line definition that departments can fill out. The Clerk will canvas other counties to see if there are other local laws requiring a deadline for budget submissions. The Clerk will work with Ms. Briggs, Ms. Price and Ms. Davenport in the County Attorney’s Office to work on a Local Law. Ms. Arnold said she has spoken with NYSAC about a two-year budget plan, and she will report back to the committee if she has any new information. 

· Ms. Barber said that to date there have been three applications for interim administrator, with two more that still need more information before qualifying. She had received one full-time administrator application, but received eight that still need to be reviewed.  

	

	Meeting Adjourned
	Ms. Briggs made a motion to adjourn. Seconded by Mr. Ross. The meeting was adjourned.
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