	Cortland County Judiciary & Public Safety Committee

	Minutes
	December 7, 2010
	8:30 AM
	County office building room 304

	

	Meeting called by
	Mr. Park called the meeting to order at 8:31 a.m.

	Type of meeting
	Regular Committee

	Members present
	Mike Park, Chairman; Jennifer Gofkowski, Vice Char; Dick Bushnell, Amy Cobb, Dave Fuller

	attendees
	Lee Price, Herb Barnhart and Nick Wagner Sheriff’s Office; Martin Murphy, County Administrator; Catherine Wilde, Cortland Standard; Mark Suben, District Attorney; Keith Dayton, Public Defender; Bob Duell, Kevin Whitney, Dave Dennison, Fire & Emergency Management; Carl Moses, Weights & Measures; Lisa Cutia, Probation; Rob Corpora and Jack Hess, IT; Jack Williams, Tony Pace, legislators; City Police Chief Catalano; City Fire Chief Glover; Ed Purser, County Attorney; Pat O’Mara, County Attorney; Eric Mulivhill, WXHC.

	Not present
	 

	Minutes Approval

Mr. Fuller made a motion to accept the minutes of the October 14, 2010 Special Meeting. Seconded by Ms. Gofkowski. All members voting in favor, none opposed, and the minutes were approved as printed.

Ms. Gofkowski made a motion to approve the minutes of the Nov. 2, 2010 Regular Meeting. Seconded by Mr. Bushnell. All members voting in favor; none opposed. The minutes were approved as printed. 

	resolution #1
	Authorize Agreement – Sheriff’s Dept./911 Center – New World Systems

	discussion
	Mr. Fuller made a motion to approve the resolution. Seconded by Ms. Gofkowski. Sheriff Price said that he and Ms. Gofkowski had a meeting with New World and negotiated the price down to $81,000 for the next two years. All members voting in favor; none opposed. The resolution was approved.

	resolution #2
	Authorize Agreement – Swanson Services Corp.

	discussion
	Mr. Bushnell made a motion to approve the resolution. Seconded by Mr. Fuller. Sheriff Price said that this is for the inmates commissary. They can buy things while in jail. Swanson will take orders and then deliver. This saves in personnel costs and does not cost the county anthing. All members voting in favor; none opposed. The resolution was approved. 

	resolution #3 and 4
	3- Authorize Issuance of $16,000,000 Serial Bonds
4 – Authorize Agreement – Interoperable Communications System (Motorola)

	discussion
	Mr. Park pulled these resolutions. 

	Discussion Items

	Interoperable Communications System
Mr. Hess explained that the projected cost for the project is about $13,998,379 if the county were to share a site with Tompkins County. Having our own master site would add about $750,000 to the project. The estimated annual payments to Tompkins County for use of their site would be between $25,000 and $50,000. Mr. O’Mara explained that a $16 million bond would cost about $1.7 million per year over 11.9 years at %3.75 interest rate. The total payout over 12 years would be about $20.5 million. Mr. Corpora added that some portions of the project could be bonded for longer. Sheriff Price said he supports the project, but thinks that a committee should also be looking at what alternatives are available if this project does not get approved. He said the narrow-banding of the radio system will result in a loss of coverage. Between 50% and 60% of the county is currently covered. A band-aid narrowband fix would drop that coverage to 40-45%.  

	Executive Session

Ms. Gofkowski made a motion to go into executive session to discuss contract details regarding the Motorola proposal. Seconded by Mr. Fuller. All members voting in favor; none opposed. The committee held an executive session.

	Probation Department Update

Ms. Cutia said they the Probation Department has filled a Sr. Probation Officer position, and a keyboard specialist. One additional resolution will be forwarded soon for a new software program called Caseload Explorer”
County Coroners

Mr. Fuller said that the County Coroners have not had input into their respective budgets recently, or paying for services or transportation and this should be changed. Mr. Murphy said he is working to fix the situation and in the future the coroners will be more involved. 

	Adjournment
	Mr. Fuller made a motion to adjourn. Seconded by Ms. Gofkowski. All members voting in favor; none opposed. The meeting was adjourned.
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