	Budget & Finance Committee

	Minutes
	November 12, 2010
	9:00 aM
	County office building        room 304

	

	Meeting called by
	Ms. Arnold called the meeting to order at 9:02 a.m.

	Type of meeting
	Regular Committee Meeting

	committee members

present
	Kathie Arnold, Chair; Newell Willcox, Vice Chair; Susan Briggs, Danny Ross, Tony Pace

	attendees
	Jack Williams, Chairman of the Legislature; Ed Purser, County Attorney; Carolyn Kennedy and Pat O’Mara, Treasurer’s Office; John Carroll; Catherine Wilde, Cortland Standard; Ray Parker and Dick Bushnell, legislators; Martin Murphy, County Administrator; Jane Sharpe, County Auditor; Eric Mulvihill, WXHC; Budd Riggs, Sheriff’s Office; Rick McNeilly, CPA; Bill Cinquanti, Real Property; Carl Bullock, Veterans; Annette Barber, Personnel Director.

	committee members ABSENT
	Mike Park, Sandy Price - Excused

	Minutes Approval

	Ms. Briggs made a motion to accept the minutes of the October 21, 2010 Regular Meeting. Seconded by Mr. Willcox. All members voting in favor; none opposed. The minutes were approved as printed. 

	RESOLUTION #1
	Authorize the County Treasurer to Establish Contingency and Tax Stabilization Reserve Fund

	discussion
	Ms. Briggs made a motion to approve the resolution. Seconded by Mr. Pace. Mr. Murphy said the Dept. of Social Services is due to receive about $600,000 in over-billed and overpaid funds for Medicaid. He said this resolution will set up a separate account so that next year when the Medicaid Bills are due it will come from this account, rather than the general fund where it could be used for other purposes.  All members voting in favor; none opposed. The motion was approved. 

	resolution #2
	Authorize Apportionment of Mortgage Tax Monies – Treasurer’s Office

	discussion
	Ms. Briggs made a motion to approve the resolutions. Seconded by Mr. Ross. This is the amount of the local portion of the mortgage tax to be distributed to the towns. All members voting in favor; none opposed. The motion was approved. 

	resolution #3
	Amend Budget/Sheriff’s Department/Jail Overtime – Referred from JPS

	discussion
	Ms. Briggs made a motion to approve the resolution. Seconded by Mr. Ross. Mr. Willcox asked if there was any way to avoid the costs associated with this and the following resolutions. Mr. Murphy said that there was one inmate that required significant medical, transportation and overtime services. The committee also recognized that several officers were cut from last year’s budget and with vacant positions the overtime must be adjusted. All members voting in favor; none opposed. The resolution was approved.

	resolution #4
	Amend 2010 Budget/Transfer Funds – Sheriff/Jail Part-Time Pay (Referred from JPS)

	discussion
	Ms. Briggs made a motion to approve the resolution. Seconded by Mr. Pace. This is for mandated training officers have to get. All members voting in favor; none opposed. The resolution was approved. 

	resolution #5
	Amend 2010 Budget/Transfer Funds – Sheriff/Jail Medical Services/Medical Supplies (Referred from JPS)

	discussion
	Mr. Ross made a motion to approve the resolution. Seconded by Mr. Pace. All members voting in favor; none opposed. The resolution was approved.

	resolution #6
	Amend Budget/Sheriff’s Department/Jail – Support Services(Referred from JPS)

	Discussion
	Ms. Briggs made a motion to approve the resolution. Seconded by Mr. Pace. All members voting in favor; none opposed. The resolution was approved.

	resolution #7 
	Abolish/Create Health Department Public Health Educator (PT)/ Public Health Educator (FT) (Referred from Health)

	discussion
	Mr. Pace made a motion to approve the resolution. Seconded by Mr. Ross. Mr. Pace said this position is fully funded through a grant. All members voting in favor; none opposed. The motion was approved. 

	resolution #8
	Agreement Between the County of Cortland And the Civil Service Employees Association Inc. Local 812-Unit 6650 Effective Jan. 1, 2011 to Dec. 31 2014 (Referred from Personnel)

	discussion
	This agenda item was tabled until the end of the meeting, following an executive session. 

	resolution #9 
	Amend Management/Management Confidential Comp. Plan Grade and Step Schedule for 2011 (Referred from Personnel)

	discussion
	Ms. Briggs made a motion to approve the resolution. Seconded by Mr. Pace. 

	resolution #10
	Revise Self Insurance Rates – Cortland County Employees’ Health Benefits Program (Referred from Personnel)

	discussion
	Mr. Pace made a motion to approve the resolution. Seconded by Ms. Briggs. Ms. Barber said that the 5% increase is a figure from the county’s consultant based on a variety of factors. All members voting in favor; none opposed. The resolution was approved. 

	resolution #11
	Amend Budget – DSS (Transfer Funds/Chargebacks)

	discussion
	Ms. Briggs made a motion to approve the resolution. Seconded by Mr. Pace. The committee asked what the chargebacks were for, and nobody could answer. The committee requested an additional “Whereas” clause be included in the resolution, explaining the budget modification. All members voting in favor; none opposed. The resolution was approved.

	Other Discussion Items

	Audit – Year Ending Dec. 31, 2009 (Rick McNeilly)
Mr. McNeilly distributed and reviewed the annual independent audit and his findings. The committee discussed significant deficiencies in internal control, including unbalanced accounts and cash reconciliations. Mr. McNeilly said an audit should be done on the Workers Compensation Fund which is run through a third-party administrator. He also suggested policies be established for the installment agreements for delinquent property taxes and for budgetary control over capital fund projects. He said for many years he has also suggested the implementation of a purchase order system, rather than an invoice-payment system the county currently operates under. The committee also discussed having a general fund balance of 10% of the total budget, and the financial philosophy of including NYS Aid and “grant funds” in the total budget. 
Cold War Veterans Tax Exemption
Ms. Arnold said a Cold War Veteran’s Tax Exemption needs to be approved by Local Law, and be approved by the end of November. Mr. Cinquanti said that these veterans must have entered the service and been honorably discharged between 1945 and 1991. This could cost the county about $31,000 per year. Ms. Arnold said this translates to about $1.30 per taxpayer in the city of Cortland on a $100,000 home. Mr. R. Parker said this Local Law would save him as a veteran about $41 per year. Ms. Briggs made a motion that this local law be drafted for the legislature’s consideration. Seconded by Mr. Willcox. All members voting in favor; none opposed. The motion was approved. Ms. Arnold noted that a public hearing will be held November 30, with a vote directly following. 
Ms. Arnold said that the volunteer firefighter exemption will be discussed at a future date. Mr. Cinquanti added that the county would need state approval for the firefighter’s exemption and said a letter would need to be written to Senator Seward to request this approval.  

	Executive Session

Mr. Pace made a motion to go into executive session to review the terms of the CSEA Union Contract. Seconded by Mr. Willcox. All members voting in favor; none opposed. 

Following the Executive Session Mr. Pace made a motion to approve Agenda Item No. 8 “Agreement Between the County of Cortland And the Civil Service Employees Association Inc. Local 812-Unit 6650 Effective Jan. 1, 2011 to Dec. 31 2014 (Referred from Personnel)” – All members voting in favor, none opposed. The resolution was approved.

Mr. Pace made a motion to approve Agenda Item No. 9 - Amend Management/Management Confidential Comp. Plan Grade and Step Schedule for 2011 (Referred from Personnel) Seconded by Ms. Price. All members voting in favor; none opposed. The resolution was approved.

	Meeting Adjourned
	Mr. Willcox made a motion to adjourn. Seconded by Mr. Pace. The meeting was adjourned.
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