	Budget & Finance Committee

	Minutes
	October 7, 2010
	12:00 p.m.
	County office building        room 304

	

	Meeting called by
	Ms. Arnold called the meeting to order at 12:02 a.m.

	Type of meeting
	Special Meeting – budget review

	committee members

present
	Kathie Arnold, Chair; Newell Willcox, Vice Chair; Mike Park, Sandy Price, Danny Ross, Tony Pace, Susan Briggs

	attendees
	Carolyn Kennedy, Treasurer’s Office; Catherine Wilde, Cortland Standard; Larry Cornell, legislator; Bill Cinquanti, Real Property; Jane Sharpe, auditor, Pam Ross

	committee members ABSENT
	

	Budget Reviews

	County Auditor
Ms. Sharpe reviewed her budget request. She noted that she left two positions in the budget – the Auditor and Deputy Auditor. She noted that she is still serving as the Interim County Auditor, and has not determined if she would like to stay in this position, as it is appointed every two years. She will discuss this more with the Personnel Department. She said she is becoming overwhelmed with the amount of work and that it is too much for one person to handle. One thing that would fix this may be an updated purchasing policy, with a reprimand clause to help enforce it.
County Treasurer
Ms. Kennedy said that sales tax figures are up from last year, so that is a good sign for 2011. She said the Personnel line has changed from 2010. Her hope was to change job titles from two senior account clerks, have a principal account clerk and a fiscal officer. There are two people that are retiring at the end of the year. She added that there may need to be more money put in the budget for the mailing of foreclosure notices. She said she had not planned on the mailing for the foreclosure coming out of the Treasurer’s budget, but it appears that it will be. 
Real Property Tax Office
Mr. Cinquanti said the total increase in cost to the county is about $47,000. Revenues are down in his office by about $33,000, as the department is no longer doing the assessment in the towns of Homer and Cuyler because positions were cut last year and now the department does not have enough personnel to do it. He said that new software requires additional training, which is also increased in his budget request. He said this software is not mandated, but that to work with other departments, and keep up with modern technology, it is important to implement this.
The committee discussed the future of assessing in Cortland County. Mr. Cinquanti feels the county should be in a position to offer this service to towns when local assessors retire or are no longer able or willing to do this for all towns in the county. 
Mr. Cinquanti said that rather than cutting a position in his office, he has spoken with a person in his department who would be willing work part time and cover the town of Preble and Scott. This would cut the personal services line from $65,000 to about $37,000.  

	Meeting Adjourned
	Mr. Park made a motion to adjourn. Seconded by Mr. Pace. The meeting was adjourned.
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