	Budget & Finance Committee

	Minutes
	October 21, 2010
	9:00 aM
	County office building        room 304

	

	Meeting called by
	Ms. Arnold called the meeting to order at 9:03 a.m.

	Type of meeting
	Regular Committee Meeting

	committee members

present
	Kathie Arnold, Chair; Newell Willcox, Vice Chair; Susan Briggs, Mike Park, Sandy Price, Danny Ross, Tony Pace

	attendees
	Jack Williams, Chairman of the Legislature; Ed Purser, County Attorney; Carolyn Kennedy and Pat O’Mara, Treasurer’s Office; John Carroll; Catherine Wilde, Cortland Standard; John Steger, Dick Bushnell, legislators; Garry VanGorder, BDC/IDA; Jim Dempsey, Convention & Visitor’s Bureau; Martin Murphy, County Administrator; Rob Corpora and Jack Hess, Information Technology; Jane Sharpe, County Auditor.

	committee members ABSENT
	

	Minutes Approval

	Ms. Briggs made a motion to accept the minutes of the September 16,2010 Regular Meeting. Seconded by Mr. Pace. All members voting in favor; none opposed. The minutes were approved as printed. 
Ms. Briggs made a motion to approve the minutes of the October 7, 2010 Budget Review Session. Seconded by Mr. Ross. All members voting in favor; none opposed. The minutes were approved as printed. 

	RESOLUTION #1
	Designate Tourism Promotion Agency – Cortland County CVB

	discussion
	Mr. Ross made a motion to approve the resolution. Seconded by Ms. Price. Mr. Dempsey explained that this is done every year, and the state requires that the county designate a tourism agency to disperse state funds for these projects.  All members voting in favor; none opposed. The motion was approved. 

	resolution #2
	Authorize Agreement – Richard McNeilly, CPA/State Transportation Assistance

	discussion
	Ms. Price made a motion to approve the resolutions. Seconded by Mr. Ross. Mr. Williams said this is a new requirement and he had been notified that the county is in violations for not having this audit done and submitted. It will be paid through the Highway Department budget. All members voting in favor; none opposed. The motion was approved. 

	resolution #3
	Resolution of the Cortland County Legislature Authorizing the Formation of the Cortland County Development Corp. to perform Essential Governmental Functions Including Activities Associated with the Promotion of Community and Economic Development and Job Creation and the Issuance of Bonds on its Behalf. 

	discussion
	Ms. Briggs made a motion to approve the resolution. Seconded by Mr. Willcox. Mr. VanGorder explained that NYS has prohibited local IDAs from providing this type of funds civic projects, and this is a way around that. Other counties have already done this.  He said there is no cost to the county, and that the board of the new LDC would be the same as the duly appointed IDA board. All members voting in favor; none opposed. 

	Consent Agenda

	discussion
	Referred from Ag/Planning/Environment

4. Amend 2010 Budget, Motor Vehicle Equipment And 5311 Capital Project Local And Federal 

     Planning Department

Referred from Human Services Committee

5. Amend Budget – DSS (Transfer Funds)

6. Amend Budget – DSS (Administration)

Ms. Price made a motion to consider these items as a consent agenda. Mr. Ross seconded the motion. All members in favor of voting as a consent agenda. 

Mr. Price made a motion to approve the consent agenda. Seconded by Mr. Willcox. All members voting in favor; none opposed. The consent agenda was approved. 

	Other Discussion Items

	2011 Tentative Budget
Mr. Murphy said the tentative budget should be prepared by the end of the day. Mr. Williams said that most committees have already reviewed the budget requests with their respective jurisdictional departments so two or three budget hearings should suffice. The Committee tentatively scheduled budget review sessions for Nov. 8 and 10. The meetings will be held in Legislative Chambers.
2011 Tax Foreclosure Process
Mr. Murphy said the county has altered the process of notification of delinquent taxpayers, and the first attempt had some errors in the mailing, which have nullified the mailing. He said the first error was the redemption dates on the notification. The county is required by law to provide 90 days for redemption. The notification stated October 31, and it should have read December 31. He said there were also problems with notary dates and some addresses, but those have been addressed. He said there were some lien holders who were notified of delinquencies, even after their lien had expired. This will end up delaying the auction by about a month.  
Occupancy Tax Administration Fees
Mr. Williams said the 2003 Occupancy Tax Law allows the Chairman of the Legislature to recommend changes in the administration fees. He said he recommends increasing the administrative fees from 10% to 20%, which would generate an additional $45,000, which would go to the general fund budget. He said an audit has not been done in many years as to which companies need to pay, which have paid and penalties assessed. He said the Chairman has the right to forgive penalties, but has not done so. The tentative budget calls for the Convention and Visitor’s Bureau to receive the same amount as it did in 2009. (A $25,000 increase from 2010, totaling $350,000). Mr. Dempsey said this would not affect the operation of the CVB. Ms. Arnold said this would require a change in the Occupancy Tax Law. Mr. Willcox made a motion to amend the Occupancy Tax Law to increase the administrative fee from 10% to 20%, and to have an audit done of the Occupancy Tax Collection system. Seconded by Mr. Ross. All members voting in favor; none opposed. The motion was approved. Mr. Purser will report back to the committee regarding this local law.
Gas Drilling in State Forests

Ms. Arnold said she has just been made aware of a public comment period on the state’s Forest Management Plan. She said she would like to forward a resolution to the Legislature asking for a ban on natural gas drilling in state forests. Mr. Williams said there will also be a resolution regarding the Total Maximum Daily Load requirements by the EPA.

County Property/Auction

Mr. O’Mara said of the four properties that were pulled from the auction, three have paid. The fourth is ready to go to auction and is set to be sold November 17 at 6 p.m. Ms. Arnold said she would like to have an inventory of all county-owned property and the legislature to evaluate the necessity of ownership. Ms. Briggs and Ms. Price volunteered to work with the Treasurer and Mr. Murphy on this project.
Purchasing Policy

Mr. Murphy said the county has the ability to use a Purchasing Requisition Module. He said once the tentative budget is done he will turn his focus to training the proper employees on this MUNIS feature, which should help reduce the workload in the auditor’s office. He said using this system would require requisitions to be approved by the department head, and purchase orders would be automatically generated, which would then be tagged or linked to the invoice once that is received. Ms. Kennedy and Ms. Sharpe said the Chart of Accounts also needs to be adapted in relation to this. 

	Meeting Adjourned
	Mr. Willcox made a motion to adjourn. Seconded by Mr. Pace. The meeting was adjourned.
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