	Budget & Finance/Personnel Committee

	Minutes
	january 28, 2010
	4:00 PM
	County office building Legislative Chambers

	

	Meeting called by
	Mr. Pace called the meeting to order at 4:03 p.m.

	Type of meeting
	Special Committee Meeting

	committee members

present
	B&F: Kathie Arnold, Chair; Newell Willcox, Vice Chair; Susan Briggs, Tony Pace, Mike Park, Sandy Price, Danny Ross
Personnel: Tom Hartnett, Amy Cobb, Gene Waldbauer, Jennifer Gofkowski

	attendees
	Jack Williams, Chairman of the Legislature; Ed Purser, County Attorney, Catherine Wilde, Cortland Standard; Eric Mulivhill, WXHC; Annette Barber, Personnel; Carolyn Kennedy, Treasurer’s Office; Mike Kilmer, Mental Health; John Carroll; Dick Bushnell, Dave Fuller, Ray Parker and John Troy, legislators; Lee Price, Sheriff; Will Streeter

	committee members ABSENT
	None

	

	Discussion Items – County Administrator Position

	Mr. Pace asked the committee to review the County Administrator Position and the Local Laws that established or amended the position. Ms. Arnold pointed out that much of what is in the job description is taken directly from the local laws. 
Mr. Waldbauer questioned whether the local laws officially named the County Administrator as Budget Officer. It was determined that it was the intent of the legislature in Local Law No. 3 of 2003, to name the Administrator the Budget Officer.

Mr. Willcox asked if there is anything in the local laws that states a salary range. The committees agreed there was not. Ms. Barber distributed a report of the salary ranges of county administrators, including figures on population and budget size.

Ms. Price cited a portion of the job description regarding the Administrator making recommendations on the appointment of all non-elected department head positions. She would rather see that portion read “assists in the appointments.” Ms. Arnold said that this language is in the local law, so to make that change the Local Law would need to be amended. 

Ms. Briggs said she would like to see in the local law that the Budget Officer present the tentative budget to the legislature no later than Oct. 1 of each year. 
Ms. Briggs asked about the process involved in evaluating the performance of the administrator. Ms. Price said that this has and should be done on an annual basis. In 2009 all legislators provided a review, which was then compiled by the Majority and Minority leader. She noted that it was not always done this way, and there has often been confusion about the role of the Chairman in this review. Mr. Pace asked about the document that was used for the evaluation. Mr. Willcox said that the evaluation came from the Association of County Administrators, and should be reviewed itself. Mr. J. Williams said he would prefer to see the legislature as a whole do the evaluation, rather than individuals. Mr. Waldbauer said he thought it was a good evaluation form. Mr. Ross said he would like to get input from department heads during the evaluations as well. The committee asked that the personnel department review the evaluation form and evaluation process. 

Ms. Barber said the position is being advertised in the Cortland Standard, the Syracuse Post Standard, the NYSAC website and a statewide newspaper group. The ads will continue to run until the position is filled.
The committee discussed the interview process, and who should be involved, both in the interim and full-time administrator. They discussed including legislators, department heads, CSEA representatives, local business owners and other residents/taxpayers. 
Ms. Briggs said she would like to hear from the legislature and department heads about the qualities they find important in a county administrator, before interviewing candidates. Ms. Gofkowski said that if the entire legislature is not going to be able to actively interview candidates, they should at least all be invited to attend the interviews. Ms. Barber said she would notify the legislature when applications from qualified candidates are received. 

 Ms. Arnold and Mr. Pace assured the legislature that they would keep them informed as the process continues, and that updates will be given at regularly scheduled meetings of the jurisdictional committees. 



	

	Meeting Adjourned
	Mr. Willcox made a motion to adjourn. Seconded by Ms. Gofkowski. The meeting was adjourned.
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