	Budget & Finance Committee

	Minutes
	january 21, 2010
	10:00 aM
	County office building room 304

	

	Meeting called by
	Ms. Arnold called the meeting to order at 10:13 a.m.

	Type of meeting
	Regular Committee Meeting

	committee members

present
	Kathie Arnold, Chair; Susan Briggs, Tony Pace, Mike Park, Sandy Price, Danny Ross, Newell Willcox

	attendees
	Jack Williams, Chairman of the Legislature; Scott Evener, Safety Officer; Ed Purser, County Attorney; John Steger, legislator; Will Streeter; Rob Corpora and Jack Hess, IT; Annette Barber, Personnel; Jane Sharpe, Audit; Carolyn Kennedy and Pat O’Mara, Treasurer’s Office; Jim Dempsey, Convention & Visitor’s Bureau; John Carroll; Eric Mulvihill, WXHC; Skip Chapman and Catherine Wilde, Cortland Standard; Gene Waldbauer, legislator; Ed Bennedy; Elizabeth Larkin, County Clerk; Jennifer Gofkowski, legislator. 

	committee members ABSENT
	None

	

	Minutes Approval

	Ms. Price made a motion to approve the minutes of Dec. 10, 2009. Seconded by Mr. Ross. All members voting in favor; none opposed.  The minutes were approved as printed. 

	RESOLUTION NO. 1
	Designation of Depositories – Treasurer’s Office

	discussion
	Ms. Price made a motion to approve the resolution. Seconded by Mr. Willcox. Ms. Kennedy noted that the county still has a small amount of money in an account held by JP Morgan Chase, and requested the resolution be amended to include JP Morgan Chase for a maximum amount of $50,000. All members voting in favor; none opposed. The resolution was approved. 

	RESOLUTION NO. 2
	Create Delinquent Tax Receiver – Treasurer’s Office

	discussion
	Mr. Willcox made a motion to approve the resolution. Seconded by Mr. Ross. Mr. O’Mara gave a brief history of the position. He said the position brought in $433,000 last year, while the Treasurer’s payroll was $196,000. Ms. Arnold said the funds to re-instate this position will come from the Fiscal Officer Trainee line that was budgeted for the Administrator’s Office. All members voting in favor; none opposed. The resolution was approved. Ms. Barber said this position will not be posted because the person who held the position is on a preferred list and must be offered the position back.

	resolution No. 3
	Authorize Agreement – Cortland County Convention & Visitor’s Bureau

	discussion
	Mr. Ross made a motion to approve the resolution. Seconded by Mr. Pace. Mr. Dempsey explained that the funds for this contract comes from the county’s occupancy tax, which is a self-promoting fund, because it is then used to bring additional people into the county. He explained that an Occupancy Tax Distribution Committee decides how the funds will be distributed. Ms. Arnold asked for quarterly reports from the Convention &  Visitor’s Bureau and the BDC/IDA. The Clerk said he will schedule these updates on the agenda. All members voting in favor; none opposed. The resolution was approved.

	resolution no. 4
	Delegating Authority to the County Auditor to Approve Certain Corrections of Errors on Tax Rolls

	discussion
	Ms. Price made a motion to approve the resolution. Seconded by Mr. Willcox. Ms. Purser said the Auditor does have the authority to do this, based on clerical errors, up to $2,500. Ms. Sharpe said she has no problem doing this. All members voting in favor; none opposed. The resolution was approved.

	consent agenda
	Consent Agenda

5. Amend 2010 Budget – Hilsinger Road Bridge

6. Amend Budget – Re-appropriation of Expenses & Revenues Deferred From Prior Year

7. Amend Budget – Mental Health/Mental Hygiene Agencies

8. Amend Budget – Mental Health/ NYS OMH

9. Appoint Coroner’s Physician/Amend Budget, Authorize Agreement EMP

10. Amend Budget – Youth Bureau Grant Funds

11. Amend Budget/Create Secretary to County Attorney (part-time)


	discussion
	Mr. Willcox asked that Agenda Item No. 6 be pulled for individual consideration. Ms. Price made a motion to approve the consent agenda, except #6. Seconded by Mr. Pace. All members voting in favor; none opposed the Consent Agenda was approved.

	resolution no. 6
	Amend Budget – Re-appropriation of Expenses & Revenues Deferred from Prior Year

	discussion
	Mr. Pace said this was a housekeeping resolution, carrying grant funds over from 2009 to 2010. Mr. Willcox asked about the Tobacco Advertising and  Traffic Safety Special Supplies. Ms. Price said that the Advertising is for the newspaper and radio advertising. Mr. Mulvihill said that the Safety Supplies is for replacing safety seats for damaged seats. All members voting in favor; none opposed. The motion was approved.

	

	Other Discussion Items

	· Ms. Arnold said that a combined meeting of the Budget  & Finance and the Personnel committees will meet regarding  filling the County Administrator position. Mr. Pace said he has spoken with NYSAC and the Personnel Office about advertising the position as soon as possible, to as wide an audience as possible. Ms. Arnold said she has spoken with Cayuga County, and their interim administrator is paid an hourly rate on an as-needed basis, and this is something Cortland should consider.
· Mr. O’Mara distributed copies of e-mails from other County Treasurers regarding the use of credit cards for department heads. The committee discussed this possibility and were concerned about checks and balances on the cards, and working out a sales tax exemption on the cards. The committee asked Mr. O’Mara to review the programs in other counties and report back to the committee.
· Ms. Arnold said she has asked Ms. Kennedy to provide a financial report each month to Budget & Finance. Ms. Kennedy said she could provide a Year to Date budget report, with a  historical comparison to last year. Ms. Arnold asked for that report quarterly, as it is a large report. Chairman Williams suggested providing an expense and revenue report for all departments, and seeing if that fits the committee’s needs, before doing a full YTD report. Ms. Briggs asked that these reports be provided to committees for their jurisdictional departments on a monthly basis.
· Ms. Kennedy said that she had some bills that she has not paid yet, because she could find no authority to do so, for example, a dishwasher at the DMV. Ms. Larkin said she did not order a dishwasher. Ms. Kennedy said that because Tobacco Funds are being used she needs approval to pay these bills. Chairman Williams asked that the bills be provided to him and he will work with Ms. Kennedy, Mr. Parker and Ms. Sharpe to remedy the situation.
· Mr. Waldbauer asked about performing an audit of the tasks and responsibilities of the Audit Department. Chairman Williams said he was planning on creating an Ad-hoc committee at Legislative Session to do this review.

· Mr. Ross said that a pen of ducks died recently and a summons was issued for the owner. He said associated costs, such as cages, transportation and overtime, are being borne by the Sheriff’s Department, whereas before they would have been borne by the SPCA. He suggested funding the SPCA, rather than accruing additional costs in the Sheriff’s Department. Ms. Briggs said the SPCA has provided quarterly reports to the county. Ms. Arnold created a sub-committee to review the situation with the SPCA and the Sheriff’s Department, and report back to the committee.

	

	Meeting Adjourned
	Mr. Willcox made a motion to adjourn. Seconded by Mr. Ross. The meeting was adjourned.


Meeting Highlights:
· There will be a combined meeting of the Budget & Finance Committee and the Personnel Committee on Jan. 28 at 4 p.m. to discuss the County Administrator position.
· Mr. O’Mara will report back to the committee regarding Department Head Credit Cards
· Ms. Kennedy will provide finance reports to the Committee on a regular basis
· Ms. Briggs and Mr. Ross will serve on a sub-committee to review SPCA funding.
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Respectfully submitted by Jeremy Boylan, Clerk of the Legislature
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