	Cortland County Highway Committee

	Minutes
	January 19, 2010
	11:00 AM

	County Office building
Room 304

	

	Meeting called by
	Mr. Fuller called the meeting to order at 11:04 am.

	Type of meeting
	Regular Committee

	committee Members present
	Dave Fuller, Chairman, Kathie Arnold, Susan Briggs, Jennifer Gofkowski, Danny Ross, John Troy 

	attendees
	Don Chambers and Bob Buerkle, Highway; Catherine Wilde, Cortland Standard; Tony Pace, legislator; Will Streeter; Sandy Price, legislator;  Ed Purser, County Attorney; Eric Mulvihill, WXHC; Annette Barber, Personnel; John Steger, legislator; Ed Purser, County Attorney.

	not present
	Newell Willcox - excused

	*Mr. Fuller said he has asked Mr. Troy to be the Vice Chairman of the Highway Committee. Mr. Troy accepted the position. 

	Minutes Approval

	Mr. Troy made a motion to accept the minutes of December 1, 2009. Seconded by Ms. Arnold. All members voting in favor, none opposed. The minutes were approved. 
Ms. Arnold made a motion to accept the minutes of the December 10, 2009 special meeting. Seconded by Mr. Troy. All members voting in favor; none opposed. The minutes were approved as printed.

	Resolutions ~ Highway Department

	Resolution No. 1 – Award Highway Equipment – Snow Plow/Dump Trucks

	Discussion
	Mr. Troy made a motion to approve the resolution. Seconded by Ms. Arnold. Mr. Chambers explained the NYS Rental rate program for county equipment and services, and reviewed the 5-year replacement plan, which he distributed. All members voting in favor; none opposed. The resolution was approved.

	Resolution No. 2 – Award Highway Equipment – Mechanic Truck

	Discussion
	Mr. Troy made a motion to approve the resolution. Seconded by Ms. Arnold. Mr. Chambers said that the 2009 truck he would purchase would replace the current Mechanic Truck, which, in turn, would replace the truck at the landfill that is in disrepair and will not pass inspection. Ms. Gofkowski asked about the procurement process and if there was a less expensive way to purchase vehicles. Mr. Chambers explained that the NYS OGS bid is the lowest price, based on the volume of selling statewide. Ms. Briggs asked what will happen with the landfill truck. Mr. Chambers said the truck will go to auction. All members voting in favor; none opposed, and the resolution was approved.


	Resolution No. 3 – Amend 2010 Budget – Hilsinger Road Bridge

	Discussion
	Mr. Troy made a motion to approve the resolution. Seconded by Ms. Arnold. Mr. Chambers said this bridge has been posted for 10-tons. It is on a town road in Harford. New York State Electric & Gas is looking to upgrade high-voltage transmission lines, and needed to get heavy equipment over the bridge. They proposed a temporary bridge, but Mr. Chambers negotiated for NYSEG to replace the current structure with a new structure, which NYSEG will pay for the majority of. This resolution will move funds to allow the project to proceed. All members voting in favor; none opposed. The Resolution was approved. 

	Resolution No. 4 – Authorize Agreement/Environmental Monitoring - Landfill

	Discussion
	Mr. Troy made a motion to approve the resolution. Seconded by Mr. Ross. Mr. Chambers said the testing has been done by Soil & Water Conservation district for the last five years, and has been working very well and is more affordable than a private company. New York State mandates that this testing be done. All members voting in favor; none opposed. The Resolution was approved. 

	Resolution No. 5 – Authorize Agreement – J.M. Murray Center – Recycling Sorting Services. 

	Discussion
	Mr. Troy made a motion to approve the resolution. Seconded by Ms. Arnold. Mr. Chambers said this resolution would approve the proposal provided by the JM Murray Center. Mr. Chambers distributed a copy of the proposal. He said the proposal calls for the JM Murray Center to take over day-to-day operations of the recycling center, while the county will keep the revenue produced, and continue to be responsible for maintenance of equipment and any regulatory issues. This would eliminate the two positions at the recycling center, Crew Leader and an Equipment Operator. Ms. Gofkowski said she would like to table the resolution to allow the committee to further review it. Ms. A. Barber said the union contract will need to be addressed, and the union will need an opportunity to respond, and that the two people in question would be displacing other employees at either the landfill or highway garage. Mr. Chambers said the quality control of the products needs to be addressed in the proposal. Ms. Briggs asked that Mr. Chambers address his concerns in the proposal. Mr. Fuller said he will coordinate a meeting with the JM Murray Center and interested parties on behalf of the county. Mr. Troy made a motion to table the resolution to the February meeting. Seconded by Ms. Briggs. All members voting in favor. The resolution was tabled. 

	Resolution No. 6 – Award Highway Equipment – Park Mower

	Discussion
	Troy made a motion to approve the resolution. Seconded by Ms. Arnold. Mr. Chambers explained that this mower will be used to mow at Dwyer Memorial Park, and is part of the 5-year replacement plan. All members voting in favor; none opposed. The resolution was approved.


	Other Discussion Items

	Discussion
	· Mr. Fuller said that funds for the engineering of the Little York Dam are not reflected in the budget, and the money was supposed to come from the General Fund Reserve. Mr. Chambers said that this was the plan approved by the previous legislature, with the intent of bonding for the entire project once the county was ready to do so. Mr. Troy asked about the possibility of Federal Stimulus funds for this project. Mr. Chambers answered that the county applied for those funds, and was denied. Mr. Chambers said the firm doing the work is Gomez & Sullivan. Mr. Williams asked the clerk to gather some information for the committee to review at the next meeting.
· Page Green Phase III bids were scheduled to be opened Dec. 19. Mr. Chambers said that he received a call from the state DOT, informing him to pull the bids and that the stimulus funds for the project are not available at this time, but may be available again soon. Mr. Chambers recommended keeping the plans the county currently has and go out to bid again when the funding is available. He said the timing for RFPs is important due to seasonal changes in bid prices and construction season.
· Mr. Chambers has met with the landfill consultant about the possibility of installing a methane gas collection system to collect methane gas, destroy the gas, and then selling the carbon credits as a revenue source. He said he will have more information at the next committee meeting. He said the project cost would be about $850,000, and discussed the differences between an investor or the county funding the project, and turnaround in cost vs. revenue. He said another option would be to install a generator and put the power back into the grid as a revenue source. He said at this point, there are no requirements to collect the methane, but feels that there will be in years to come.

· Mr. Chambers distributed a copy of delinquent accounts at the landfill, and said in the past this was reviewed by committee on a regular basis, but the previous committee did not want to see a monthly report. The committee asked about one outstanding account of $61,870. Mr. Chambers said that account was in the hands of the previous County Attorney. Mr. Chambers said that because of this account, he would like to see the municipalities pay the county directly, rather than collecting from the service provider. Mr. Fuller said that he does not feel that the delinquent accounts need to be addressed on a monthly basis unless something goes into excess. The committee asked the County Attorney to look into the status of the $61,870 account.
· Ms. Arnold asked about federal laws regarding fluorescent lights not being dumped at the landfill. Mr. Chambers said the county has a plan for this, as should businesses. He said for homeowners, the lights are part of the Household Hazardous Waste program offered each year.

· Ms. Arnold asked about towns “piggybacking” on county contracts and bids. Mr. Purser said he has not heard anything new on this. Mr. Fuller said the Association of Towns is still working to assist the towns on getting the legislation changed.

· Mr. Troy said funding was cut for painting the pavilion at Little York Lake, and wanted to know what could be done to remedy the situation. Ms. Briggs asked about the possibility of CRT or other volunteers could do the job. Mr. Chambers said the building is three-stories high and that it is a county building, so the county needs to be concerned with the quality of work. The committee discussed purchasing the materials and finding someone else to do the labor, or volunteers. Ms. Briggs volunteered to work with Mr. Chambers, Mr. Purser and CRT to address the situation and report back to the committee.
· Mr. Buerkle distributed copies of a County Airport Report, and reviewed the T-Hangar rental rates from other counties. He added that the FAA may offer additional grant money for the remaining easements at the airport, and he will keep the committee informed of this. Mr. Ross made a motion that the rental rates remain the same for 2010. Seconded by Mr. Troy. All members voting in favor; none opposed. The motion was approved. 
· Mr. Buerkle said McNeil & Company would like to make improvements to the MH2 hangar they are leasing. He said McNeil would pay for the renovations, and county would provide the labor. Mr. Troy made a motion to go forward with discussions on improvements, with any plan to be approved by the county. Seconded by Mr. Ross. All members voting in favor, except Ms. Briggs. The motion was approved.

	Meeting Adjourned
	Mr. Troy made a motion to adjourn. Seconded by Ms. Briggs. The meeting was adjourned.


Meeting Highlights

· The Clerk will provide copies of resolutions and minutes that relate to funding of work done at Little York Lake Dam.
· Mr. Fuller said he will coordinate a meeting with the JM Murray Center and interested parties on behalf of the county. A resolution authorizing an agreement with the JM Murray Center was tabled to the next meeting.

· County Attorney will review an outstanding delinquent account in the landfill and report back to the committee
· Ms. Briggs volunteered to work with Mr. Chambers, Mr. Purser and CRT to address the situation and report back to the committee
· The rental rates for hangars at the airport will remain the same thought 2010.
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