	Cortland County Highway Committee

	Minutes
	May 12, 2009
	8:30 AM

	County Office building
Room 304

	

	Meeting called by
	Mr. McKee called the meeting to order at 8:30 am.

	Type of meeting
	Regular Committee

	committee Members present
	Mike McKee, Chairman; John Steger, Vice-Chairman; Kathie Arnold, Tom Hartnett, Chad Loomis and Danny Ross. 

	attendees
	John Daniels, Chairman; Sandy Price, Majority Leader; Dennis Whitt, County Auditor; Scott Schrader, County Administrator; Ed Purser, County Attorney; Don Chambers, Superintendant of Highways; Bob Buerkle, Deputy Superintendant of Highways; Karl Blixt; Judy Hope-Klessig; and Catherine Wilde, Cortland Standard, Mike Cahill; Eric Mulvihill, WXHC; Bill Knickerbocker.

	not present
	Newell Willcox, excused

	Minutes Approval

	Mr. Steger made a motion to accept the minutes of April 7, 2009. Seconded by Ms. Arnold. Ms. Arnold noted a correction. All members voting in favor, none opposed. The minutes were approved, pending corrections.

	

	North Tower Road Discussion

	Ms. Arnold distributed photos and resolution for the committee to reconsider the purchasing of property and going forward with a culvert replacement project on N. Tower Road. She said due to the scope of the project, the time of year and the fact the stream in question is a DEC protected trout stream, the necessary permits needed may not come through this year. She said that she would like to make sure that this project is included in the 2010 budget. Mr. Knickerbocker said that this has been a concern for several years and he is disappointed that it is not being done this year, but asked the committee to consider the project in the future. Mr. McKee said that if this project is done, he would like to see the road abandoned by the county and given back to the town, and that agreement made in writing. Ms. Arnold said that a meeting should be held between town board members to discuss this. Mr. Schrader said the road can be abandoned now in the shape it is in, but the town would have legal recourse to have the county bring the road up to a certain standard. Mr. Ross said that he is in favor of fixing the road, but he has spoken to the owners, and they do not want to move. He said he does not want the county to be purchasing any additional property. 


	Resolutions ~ Highway Department


	Resolution No. 1 - Abandon/Authorize Projects – Highway Department

	Discussion
	Mr. McKee called for a motion.  Mr. Ross made a motion, seconded by Mr. Steger. Mr. Chambers said that this resolution is taking the money allocated for the N. Tower Road project in the 2009 budget and transferring it to projects on Babcock Hollow Road, Merrill Creek Road and Hawley Woods, as well as a small project on N. Tower Road. Mr. Chambers said these projects were slated for 2010 through 2013. Mr. Ross asked about the traffic volume on these roads. Mr. Buerkle said that N. Tower Road has 284 cars per day. Babcock Hollow has 240 per day. Merrill Creek has 320 per day and Hawley Woods has 660 per day. All members voting in favor; none opposed. The motion was passed.


	Resolution No. 2 –  Award Scrap Tire Removal & Recycling Contract

	Discussion
	Mr. McKee called for a motion. Mr. Ross made the motion.  Mr. Hartnett seconded the motion. All members voting in favor; none were opposed.  The motion passed.  


	Resolution No. 3 – Reject Bids/Highway Department. 

	Discussion
	Mr. Steger made a motion. Seconded by Mr. Hartnett. Mr. Chambers said the bids for the installation for guiderail posts and for retreading tires came in too high, and he is recommending rejecting the bids. All members voting in favor; none opposed. The motion passed.


	Resolution No. 4 – Award Highway Bid/Retread Tires

	Discussion
	Mr. Loomis made a motion. Seconded by Mr. Steger. Mr. Chambers said that this was re-bid at the request of the committee. He said this is a very good price. All members voting in favor; none opposed. The motion was approved. 

	

	Resolution No. 5 - Authorize Clarks Corners Road Rehabilitation Project

	Discussion
	Mr. Ross made a motion. Seconded by Mr. Loomis. Mr. Chambers said this is to transfer money from the Clarks Corners Road culvert project in order to mulch a section of the road. He said the bids received were considerably lower than anticipated, which will allow for surplus budgeted funds to be used for more work done on the road, which was also scheduled in the future. Mr. Buerkle told the committee that there are 340 cars per day on this portion of the road. All members voting in favor; none opposed. The motion passed.

	

	Resolution No. 6 – Award Highway Construction Project – Replacement of McGraw-Marathon Road Bridge

	Discussion
	Mr. Loomis made the motion. Seconded by Mr. Steger. Mr. Chambers said this bridge has been flagged by New York State, and the bid price received is very competitive. Mr. Loomis noted that there was about $65,000 budgeted above the projected costs, and asked if there were plans for that money. Mr. Buerkle said it would not be a good idea to allocate the remaining funds, as they should be kept for contingency. Ms. Arnold said that if costs are low now, then it might be a good idea to put the money back into highway programs, rather than using it when prices rise again. All members voting in favor; none opposed. The motion passed. 

	


	County Flow Control Discussion

	Mr. Schrader said during the budget process he recommended increasing the tipping fee to increase revenues at the landfill. The legislature did not increase the tip fee as it may result in decreased volume, so flow control was introduced as an alternative. He introduced Mr. Cahill, who is considered an expert in the field of legalities associated with flow control. Mr. Cahill said he represented Oneida-Herkimer in a case that ultimately went to the Supreme Court. He explained that flow control declares that trash generated in the county would be kept in the county, and that there has been several counties that have successfully implemented this. He said lawsuits regarding the constitutionality of the law are based on whether the law affects interstate commerce. If the law does not discriminate against interstate commerce by treating all haulers the same, then a court would weigh the benefits for public use, such as revenue generation and safe disposal of waste. He said that Madison County adopted a flow control law in 2002, amended in 2004 and has had success with the program. He said that an important part of implementing a local law is having an enforcement practice in place. Ms. Arnold asked about an implementation timeline. Mr. Cahill said that law provided for a six-month transition before enforcement began. Mr. Steger asked if any personnel is required in the enforcement. Mr. Cahill said that there will be necessary work related to enforcement, but that it should be executed in an administrative manner, rather than a criminal manner. He said a hauler’s license should be contingent upon adherence to the law, and that a hearing board could be established with fines for violation and he mentioned the possibility of escalating fines for continued violations.  Mr. Schrader said the law would have to include specifically what materials are to be included, such as recycling (curbside and/or commercial), as well as municipal waste or construction and demolition waste, based upon what the county is prepared to accept. Mr. Cahill said that tipping fees actually went down in Oneida-Herkimer and Madison counties because of the increase in volume. Mr. Schrader asked if flow-control is implemented, would there be restrictions on accepting waste from outside the county. Mr. Cahill said no, as long as there is no intent to harm business(es) in other counties. Ms. Arnold asked what the next step for the county is. Mr. Schrader said that Mr. Cahill has been under contract with other counties to implement flow control, and he would recommend contracting with him for Cortland County. Mr. Schrader said a draft policy would have to be drafted and a meeting with haulers held to review the policy. 

	

	Other Discussion Items

	· Mr. Chambers said there are number of surplus items that can be auctioned off, and he would like to look into putting them on an on-line auction service. He said at live auctions there is a sellers fee paid to the auction service, and at some on-line auctions there is no fee, and there is an increased audience. The committee agreed it was a good idea, and asked for an inventory list prior to moving forward with the sale. Mr. Buerkle said there is also an airport hangar door ready to be sold. Mr. Schrader said this could be included in the on-line auction, and that equipment at the county’s S. Main Street property could potentially also be included in an on-line auction. Mr. Loomis asked if there were any legalities that need to be considered regarding an on-line auction of these items. Mr. Purser said at least a public notice would be required, advertising the auction on-line. Mr. Loomis asked if there was a monetary amount that necessitates certain auction procedures. Mr. Schrader said there is a disposal of surplus property policy that needs to be reviewed and updated to allow for on-line auctions, as well as the process in general. 
· Mr. Buerkle said the Cortland County Aviators group is planning an “Airport Day” on July 18. The airport will continue to maintain regular air services. 

· Mr. Chambers said that a bridge on East Freetown-Texas Valley Road has been closed because of a “deck failure.” Funds have been transferred in the budget to allow for repairing the bridge, and he expects to have the bridge open again in about six weeks. 

· Mr. Chambers said the Highway Department is reviewing proposals for engineers for the Little York Dam replacement, and he hopes to award a contract at the June committee meeting.

· The Highway Department is preparing the specs for the painting of the Little York Pavilion. It will be painted an off-red color, which was the original color of the structure. 

· Mr. Ross asked about gas-drilling trucks affecting county roads. Mr. Chambers said that over-weight trucks need a permit issued by the county, and the Highway Department reviews possible affects before issuing these permits. There are also commercial driveway permits. Ms. Klessig distributed information regarding Sullivan County’s efforts to mitigate affects of gas-drilling trucks. She said that an average site requires about 592 one-way trips for 80-ton water tankers. She said there are about 150,000 acres has been leased for these purposed in Cortland County. Each well requires between one and five million gallons of water.
· Ms. Arnold asked about the status of the airport Environmental Evaluation, and the responses to the public comment. Mr. Buerkle said it is still considered a draft document and it has been submitted to the FAA, but not yet accepted. Mr. Buerkle said he is obligated and required to submit it to the FAA because  FAA funds are being used to complete it. He said the public input has all be addressed. The same draft has been sent to the FAA, and the committee. He said the FAA may say changes need to be made to the plan, in which case he will report these back to the committee.


	


	Meeting Adjourned
	Mr. Ross made a motion to adjourn. Seconded by Mr. Steger. The meeting was adjourned, 

	Special notes
	Mr. Chambers will provide an inventory of items to potentially be sold at an on-line auction.
A resolution awarding a contract for the Little York Dam Engineering will be considered at the June meeting.
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