	Cortland County
Buildings & Grounds Committee
And

Budget & Finance Committee

	Minutes
	3/19/09
	7:30 AM
	county office building room 304

	

	Meeting called 
	Mr. Tagliente called the meeting to order at 7:34 a.m.

	Type of meeting
	Joint Meeting of Buildings & Grounds and Budget & Finance 

	Buildings & Grounds  Members present
	Dan Tagliente, Chairman; Eugene Waldbauer, Newell Willcox, Tony Piombo, Don Spaulding, and Tom Williams. 

	Budget & Finance members present
	John Troy, Newell Willcox, Kathie Arnold, Tony Piombo, Sandy Price and Danny Ross. 

	attendees
	John Daniels, Chairman; Carol Tytler, legislator; Kathy Wilcox, legislator; John Steger, legislator; Scott Evener, Safety Officer; Scott Schrader, County Administrator; Mike Lotito and Dean Mason, Barton & Loguidice; Brian Parker, Buildings & Grounds; Mike Kilmer, Mental Health; Elizabeth Larkin, County Clerk, Ed Purser, County Attorney; Dennis Whitt, County Auditor; Eric Mulvihill, WXHC; Skip Chapman and Catherine Wilde, Cortland Standard, Patrick O’Mara, Treasurer; John Carroll, Carolyn Kennedy, Treasurer’s Office; Rita Ellis, Treasurer’s Office; Garry VanGorder, Chamber of Commerce; Machelle Phelps, Cortland Regional Sports Council; Joe Reagan; Bill Cinquanti, Real Property; Jim Dempsey, Convention & Visitor’s Bureau. 

	not present for 
	Tom Hartnett

	

	Agenda topics

	Accept Bids – Cortland County DMV Project

	Discussion
	Mr. Tagliente said that the Base bid is $1,310,000.00. He said the discussion needs to be about whether or not to include a drive through. He distributed an e-mail from the County Clerk in St. Lawrence County, the only other county in New York State with a drive through DMV. Mr. Larkin said the population of St. Lawrence County is about 90,000. She said that a survey of county clerks indicated that most would prefer to have a drive through. She also said she thought the drive through would increase transactions. 

Mr. Tagliente asked why alternate #4, the countertops, was such a high number at $19,500. Mr. Lotito said that the higher priced countertops were for a better grade material. Mr. Daniels said he would like to eliminate all the alternatives and save the project about $75,000. Mr. Piombo asked if a drive-through would necessitate additional employees. Ms. Larkin said no. Mr. Williams noted that almost $510,000.00 has been spent on the project already, including land acquisition and study, design and bidding, which would bring the entire cost of the project to about $2.1 million. 

Mr. Tagliente called for a motion to reject all the alternates. Mr. Spaulding made a motion to reject the deducts. Seconded by Mr. Daniels.  Legislators Tagliente, Daniels and Spaulding voting in favor. The motion failed.

Mr. Tagliente said he will call for motions on each of the alternates individually. Mr. Spaulding made a motion to accept alternate #1, and drop the drive-through from the project. Mr. Mason and Mr. Schrader explained that the alternates are deductions, so by accepting an alternate, the committee would be taking that alternate out of the project. 

Seconded by Mr. Daniels. Mr. Daniels and Spaulding voting in favor. The motion failed.

Mr. Waldbauer made a motion to accept alternate # 2 (ceiling tiles). Seconded by Mr. Piombo. Mr. Waldbauer said he thought the $4,000 tiles were for aesthetics only and not necessary. Mr. Willcox asked about the amount allowed for change orders and contingency. Mr. Mason said there are allowances for each contract and with fixtures and furnishings that total is about $140,000 already in the bid that can be used for change orders, and/or fixtures and furnishings. Mr. Williams, Piombo and Waldbauer voting in favor. The motion failed

Mr. Waldbauer made a motion to accept alternate #3 (floor tiles). Seconded by Mr. Piombo. Mr. Willcox, Mr. Williams and Mr. Waldbauer voting in favor. The motion failed. 

Mr. Waldbauer made a motion to accept alternate #4 (countertops). Seconded by Mr. Piombo. Mr. Daniels asked what is currently in place at the DMV. Ms. Larkin said they are laminate countertops. Mr. Parker said they are difficult to clean. All members voting in favor; none opposed. The motion carried. 

Mr. Tagliente verified that after these votes, the project totals $1,606,000.00, and includes a drive through, and high-end floor and ceiling tiles, but lower-grade countertops. Mr. Mason said that after the project has been approved by the Budget & Finance Committee and the Legislature as a whole, a notice of award will be sent to the contractors and ask they get their bonds and insurances prepared, which can take between two weeks and a month. Then there will be a contract to execute with the county. Mr. Tagliente asked Mr. Mason to expedite the process as the county would like to move forward as soon as possible. Mr. Tagliente asked if there was a need for a motion to accept the bid as a whole. Mr. Schrader said the committee has already done that by voting for or against all of the alternatives. 

	

	South Main Street property

	Discussion
	Mr. Troy called the Budget & Finance Committee meeting to order at 8:06 a.m. and called on Mr. Haynes to discuss the TC3 proposal. 

Mr. Haynes said that TC3 would like to expand its services at its Cortland Extension Center. The current location on West Court Street is about 3,500 square feet. He said the property on S. Main Street would fit their needs well. , and the West Court Street seems to fit what the county is looking for, for Horizon House. He said there are three factors that are driving their decision. The first is a desire to be downtown, and that location will benefit both the college and the city and county. Second, the opportunity to build their own building will allow them to employ new green technology and design a building to meet their needs. Third is parking, which is at a premium at the West Court location. He said TC3 is looking at other sites as well, but that the S. Main is the preferred location. He said that he would like the county to tear down the buildings and deed over the land, with the exception of the storage building, which could stay where it is for the county to use. Mr. Schrader said the county’s equity in the S. Main property is about $550,000, and the estimate for W. Court Street property is about $250,000. Mr. Ross said the building has new air conditioning, heating, roof and windows. Mr. Schrader said the West Court Street property would be a good fit for Horizon House, and he estimates that the sale of the current Horizon House building would total between $100,000 and $150,000. With those numbers in mind the equity differential between the properties is in the $150,000 range. Mr. Tagliente said there is more to consider than just monetary value, as the Horizon House has had problems with the state for several years. Ms. Price asked if the state has looked at the W. Court Street property to approve it, as the county had state approval when the current Horizon House was first built. Mr. Kilmer said the state has not reviewed that property. Mr. Waldbauer asked if there was an estimate on costs associated with renovating the W. Court property to fit Horizon House. Mr. Schrader said no. Ms. Tytler asked about the comparable square footage of the two locations. Mr. Schrader said W. Court is slightly larger that the current Horizon House. He said that Mr. Maryak has evaluated the W. Court property free of charge and has advised that it is a post and beam construction, that would allow for relocation of most walls and doorways, which could be done through in-kind services. Mr. Schrader said that there are about five spaces at Horizon House, and the new facility would allow for about 20. He said that a space plan on the current Horizon House, done by JCM Architects, appears that the W. Court Street facility will work well.  Mr. Williams said he would like to see an analysis of money spent on S. Main Street, in both county funds and tobacco funds. Mr. Schrader said that while other money was spent on S. Main Street property, the properties involved in this proposal total $550,000. Mr. Troy agreed, and said that this is a good investment and bringing up mistakes from the past could delay what is a good opportunity. Mr. Schrader said the next step in the process will be to have an environmental survey done. He said there is a proposal from Barton & Loguidice to evaluate the presence of asbestos for about $11,000. He said he would also need authority from the Budget & Finance Committee to negotiate a contract with TC3. Mr. Haynes said this would allow TC3 to increase both enrollment and courses offered. Mr. Schrader said the proposal calls for the county to demolish the buildings using in-kind services. 

Mr. Tagliente called for a motion to contract with Barton & Loguidice for an environmental study on the S. Main property for $11,800. Mr. Spaulding made a motion. Seconded by Mr. Waldbauer. All members voting in favor; none opposed. The motion was approved. 

Mr. Troy asked for a motion to contract with Barton & Loguidice for an environmental study on the S. Main property for $11,800. Mr. Piombo made a motion. Seconded by Ms. Arnold. All members voting in favor; none opposed. The motion was approved.

Mr. Troy asked for a motion to authorize Mr. Schrader, Mr. Troy and Mr. Purser to negotiate a contract with the TC3 Foundation. Mr. Ross moved the motion. Seconded by Mr. Piombo. Mr. Purser said that an appraisal should be done on the properties involved, and that the county should contact a NYS representative to approve the S. Main property. Mr. Schrader said that before the state gives approval, they will need to review a site plan, and that will cost money. Mr. Waldbauer said it is too early to authorize a contract with an architect for the W. Court property, and that a proposal should be solicited for this service first. Mr. Schrader said he would bring a proposal back to the committee at the April meeting. All members voting in favor; none opposed. The motion was approved. 

Mr. Piombo made a motion to adjourn the Buildings & Grounds Committee. Seconded by Mr. Waldbauer. The Buildings & Grounds meeting was adjourned. Mr. Troy called for a five-minute recess of the Budget & Finance Committee. 

	

	Mr. Troy called the Budget & Finance Meeting back to order.  Mr. Piombo made a motion to accept the minutes of Feb. 19. Seconded by Mr. Willcox. All members voting in favor; none opposed. The minutes were approved as printed.

	

	Real Property In Rem Foreclosure Policy

	discussion
	Mr. O’Mara said that the first year of a contract with Phillips Lytle LLP would cost the county $5,000 or less, the second year and after would be a wash. Mr. O’Mara said he estimates the lawyers assigned to review the foreclosures cost about $1,200 per year, and about $2,200 was spent in the Treasurer’s office on the process. Ms. Price asked if the reason for contracting for this service is that there is a larger number of foreclosures than usual. Mr. O’Mara said no, but that there is $326,000 in unpaid taxes owed the county. He said Genesee and Livingston counties have contracted with this firm and are doing well. Mr. Piombo said that this has always been done by the Treasurer’s Office and the Attorney’s Office. Mr. O’Mara said the process is started in the Treasurer’s Office, and is then sent to the County Attorney’s Office. The County Attorney then sends it to the courts , who assign it each foreclosure to a local attorney to review the information. The last foreclosure sale was done in 2006. Ms. Kennedy said there are properties that date back to 2004 that have not been sold because the paperwork has not been processed due to turnover in the County Attorney’s Office. Ms. Ellis said there is nobody in the county that has enough foreclosure experience. Mr. Piombo pointed out that it was done in the county just a few years ago. Mr. Purser said that the contract with Phillips Lytle calls for $300 for each of the 234 properties on the delinquent list, whether they pay their taxes or not, and that needs to be changed. Mr. Schrader said that it is not necessary to have the court appoint an attorney to review the cases, and asked if the Treasurer’s Office has met with Mr. Purser about this. Mr. O’Mara said no. Ms. Ellis also noted that the county spends money through the Sheriff’s Department by trying to find the delinquents and serving them the foreclosure papers. Mr. Schrader said if the county is going to use outside counsel for foreclosures, they the legislature needs to evaluate the staffing in the related offices. Mr. Piombo agreed and said that the county is paying people in these offices to do this job, and so the county should not be also paying an outside firm. Mr. Ross said that he has always been in favor of a long-term assistant County Attorney to provide the office with an “institutional memory” for issues like this. Ms. Price suggested tabling the issue and give the Treasurer’s Office and opportunity to speak with the County Attorney’s office about the process. 

	
	

	
	Cortland Regional Sports Council 

	discussion
	Machelle Phelps, Director of the Cortland Regional Sports Council  discussed the strategy and funding of the Sports Council. She explained that the Sports Council and the JM McDonald Sports Complex are different entities. The Sports Council solicits throughout the state to bring sporting events to Cortland County. She said the average upstate sports tourist spends about $98 per night, and this translates to a $2.5 million economic impact, which is a 463% return on the county’s investment through Occupancy Tax funds. Recent events include the High School Girls lacrosse and soccer championships, and the AAU Basketball Tournament. She said that any money spent on promotional materials are spent with local companies. 

	
	Agenda Item No. 1 – Authorize Agreement/Phillips Lytle LLP – Real Property In Rem Foreclosure - TABLED

	
	Accept Bids – Cortland County DMV

	Discussion
	Mr. Troy explained that the Buildings & Grounds Committee had accepted the bids and the project will include a drive through, and higher-quality floor and ceiling tiles. The recommendation was to accept alternate #4, which will be a lower-grade countertops at a savings of $19,500. This brings the total cost of the project to $1,606,000. Mr. Piombo moved the motion. Seconded by Mr. Ross. All members voting in favor, except Mr. Willcox. The motion was approved.

	
	Resolution No. 2 – Authorize Engagement of Hancock & Estabrook – Legal Services for Windmill Project. 

	discussion
	Mr. Ross moved the motion. Seconded by Ms. Arnold. All members voting in favor; none opposed. Mr. Schrader said Hancock & Estabrook has provided a retaining letter based on their average rates to assist the county in a variety of legal services associated with the proposed windmill project, specifically a wind ordinance, a negotiated PILOT agreement, a lease agreement for county property, a host benefit agreement and licensing fee proposal, and the SEQR process. The costs of the services will be borne by TCI Renewables, the windmill applicant. The costs will be paid out of an escrow account. The motion was approved. 

	
	Agenda Item No. 3 – Authorize Development – Centralized Property Tax Collection Data Program

	discussion
	Ms. Price moved the motion. Seconded by Mr. Piombo. Mr. Schrader said the state had set aside $50,000 for each of two Real Property Tax initiatives. The first is tax collection data program, and the second is countywide assessment. The first $25,000 was to study the opportunity. The second $25,000 is for implementation. This program will allow a taxpayer or tax collector from one municipality to see if taxes have been paid in another, if the towns choose to participate. All members voting in favor; none opposed. The motion was approved. 

	
	Consent Agenda: Agenda Items:

#4 – Re-Appropriate Funds – Satellite UHF Site, Preble

#5 – Authorize Agreement/Accept Funds/Jacobus Center Grant

#6 – Accept Grant/Amend Budget – Activities Gas Card

#8 – Amend 2009 Budget – 5311 STOA Program

	discussion
	Mr. Willcox asked that Agenda Item No. 7 be pulled from the consent agenda. Mr. Ross moved the consent agenda. Seconded by Ms. Arnold. All members voting in favor; none opposed. The consent agenda was approved.

	
	Agenda Item No. 7 – Accept Grant/Amend Budget –E&T Grant Administration/Economic Stimulus Funds

	discussion
	Mr. Arnold moved the motion. Seconded by Mr. Piombo. Mr. Willcox asked where the money was going. Mr. Schrader said that Cortland County’s portion of the money will be spread out between adult, youth and displace workers for training and education costs. All members voting in favor, except Mr. Willcox. The motion was approved. 

	
	

	
	County Purchasing Policy

	
	Mr. Schrader said he is still receiving feedback from County Departments regarding the purchasing policy. Ms. Larkin asked if the minimum value for approval, set at $99, could be raised. Mr. Schrader said that has been one of the major concerns expressed by departments. Mr. Willcox asked about the purchases that exceed $5,000 being broken down into multiple payments to circumvent the purchasing policy, and what can be done to curtail it. Mr. Schrader said he would catch that being done, and it would not be approved. 

	
	

	Other items
	

	
	· Mr. Troy asked if a constituent can pre-pay taxes. Mr. Schrader said that Cortland County does not allow this, but that that the taxpayer could call the county at the end of the year and date a check for Dec. 31. Mr. Troy asked about the possibility of installment payments on county taxes. Mr. Schrader explained the county has very little flexibility in allowing installments, because all payments must be made by the end of March, which would allow for monthly payments in January, February and March only. 
· Mr. Whitt said that the contract with Rick McNeilly is coming to an end after the 2008 independent audit. He said the legislature needs to decide if they want to extend the contract with Mr. McNeilly, or do an RFP for an independent auditor. Mr. Whitt suggested extending the contract, as he does not think an RFP will  save the county any money, unless the legislature wants additional auditing services provided, and that Mr. McNeilly is very comfortable with Cortland County operations. 
· Mr. Schrader has drafted the specs for an actuary to evaluate the county’s adherence to GASB 45. He will be soliciting proposals and have a proposal for the committee to review at the April meeting. He said he hopes to have an actuarial complete by Aug. 31, 2009.
· Mr. Whitt said he and the County Attorney have reviewed the Occupancy Tax Law of 2002 and are working to correct any errors that were in it, including a penalty for non-payment. He said he is not recommending, and has not heard from any legislators regarding a policy change in the local law. He said the legislature should vote on the law and pass it again, and if they requested a policy change, now is the time to discuss it.

· Ms. Arnold asked that an executive session be held at the March Legislative Session regarding pending litigation.

· Ms. Arnold asked about the status of the Pro-Act contract. Mr. Schrader said he has requested some changes from Pro-Act regarding the length of the contract and the language, which calls for an exclusive contract, which the legislature did not want. 

	adjournment
	Mr. Willcox made a motion to adjourn. Seconded by Ms. Arnold. All members voting in favor; none opposed. The meeting was adjourned.


MEETING HIGHLIGHTS
· A resolution will be presented at the March 26 Legislative Session to award bids for a $1,606,000 DMV Building.

· The County Administrator, County Attorney and Mr. Troy will negotiate a contract with the TC3 Foundation regarding the S. Main Street and W. Court Street properties. 

· A resolution will be presented at the March 26 Legislative Session for an environmental assessment on the S. Main Street property.

· The County Administrator will solicit a proposal for engineering and design of the W. Court property to be used for Horizon House. 

· The Treasurer’s Office will meet with the County Attorney’s Office to review the foreclosure process, before discussing a contract with Phillips Lytle LLP at the April meeting

· The County Auditor will prepare a resolution for the April Budget & Finance meeting to extend a contract with Rick McNeilly for independent auditing services. 
· The County Administrator will have a proposal at the April meeting for an actuary to review the County’s adherence to GASB 45.
· The County Auditor will have a draft of an updated Occupancy Tax Local Law for the April meeting.
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