	Cortland County Health Committee

	Minutes
	march 11, 2009
	8:00 AM
	County office building room 304

	

	Meeting called by
	Ms. Price called the meeting to order at 8:02 a.m.

	Type of meeting
	Regular Committee

	committee Members present
	Sandy Price, Vice Chairman; Larry Cornell; Steve Dafoe, Carol Tytler and Tom Williams

	attendees
	Catherine Feuerherm, Health Department; Liz Burns, Assistant County Attorney; Mike Kilmer, Mental Health; Scott Schrader, County Administrator; Mike McKee, Legislator; John Troy, legislator; Catherine Wilde, Cortland Standard. 

	Not present
	Kathy Wilcox, John Steger

	

	Minutes Approval

	February 11, 2009 Health Committee meeting
Ms. Price called for a motion to approve of the minutes of Feb. 11, 2009. Mr. Cornell made a motion. Seconded by Mr. Williams. All members voting in favor, none opposed; the minutes were approved as printed.



	Resolutions

	 

	Health Department
	Authorize Agreement/Accept Funds – Early Intervention Program Grant

	Discussion
	Mr. Cornell Moved the motion. Seconded by Mr. Williams. All members voting in favor; none opposed. The motion passed. 

	Conclusions
	

	

	Health Department
	Authorize Agreement/Accept Funds – Health Department – Jacobus Center for Reproductive Health

	Discussion
	Mr. Cornell moved the motion. Seconded by Mr. Williams. Ms. Feuerherm said that this is extra money being awarded by the NYS Department of Health as a special projects award, and it has to be used for certain program areas, which is what the resolution outlines. The money will allow the department to stockpile certain vaccines for about a two-year supply. All members voting in favor; none opposed. The resolution was approved.

	Conclusions
	

	

	Health Department
	Extend Bid/Authorize Agreement – Children With Special Needs (Transportation of Children With Disabilities)

	Discussion
	Ms. Tytler moved the motion. Seconded by Mr. Cornell. Ms. Feuerherm said the last contract was negotiated in 2007 and will be ending soon. The current contract allows for an option for a one-year extension. Ms. Tytler asked of the 34 children in the program, how many of them are transported out of the county. Ms. Feuerherm said that none were, and that an effort is being made to keep all Cortland children in Cortland.  Ms. Tytler asked how many were family enrichment cases. Ms. Feuerherm said there were six slots in that program and the YWCA is looking to open another. All members voting in favor; none opposed. The motion passed. 

	Conclusions
	


	Health Department
	Abolish/Create – Part-time Deputy Public Health Director/Full-time Deputy Public Health Director

	Discussion
	Ms. Tytler moved the motion. Seconded by Mr. Cornell.  Ms. Feuerherm said that the health department is looking to restructure some administrative duties. She said that this is the position she previously held. She said there is a well-qualified candidate within the position, but that the position will be advertised and the best candidate for the position will be hired to fill it. Ms. Tytler said that she would like to see how this and other abolish/create resolutions would affect the budget. Mr. Schrader said he could provide that, but that the moves made by these resolutions would save about $56,000. Ms. Price asked about the governor’s proposal and how it would affect the Early Intervention Program. Ms. Feuerherm said that changes in parent co-pays and a sliding scale that could impact caseload statistics. She said right now there are 3.5 people providing service coordination with a caseload of around 80 kids. The part-time person has been approved to work up to 17 hours/week, but have only been working about 10 hours, which will allow for flexibility. All members voting in favor; none opposed. The motion passed. 

	Conclusions
	

	Health Department
	Abolish/Create – Supervising Public Health Nurse and Early Intervention Service Coordinator/Supervising Early Intervention Service Coordinator

	Discussion
	Mr. Cornell moved the motion. Seconded by Ms. Tytler. Ms. Feuerherm said that this goes with the previous resolution that will help to restructure the department. All members voting in favor; none opposed. The motion passed. 

	Conclusions
	


	Health Department
	Create Part-time Public Health Sanitarian

	Discussion
	Ms. Tytler moved the motion. Seconded by Ms. Tytler. Ms. Feuerherm said that the department lost its Director of Environmental Health last September, and the duties have been reassigned. She said the environmental health is a seasonal field and that the spring will see the beginning of camps, beach monitoring and rabies clinics. This part-time position will be used on an as-needed basis. The funds for this position is coming from a different line that was earmarked for personnel for a mosquito mitigation program, and as there has not been a bird found positive for disease in several years, the money will come from that line. Mr. Cornell asked about a hiring freeze associated with the austerity budget imposed by Mr. Schrader. Mr. Schrader said that each position is evaluated based on immediate need, and that some positions have remained vacant, and others have been filled. All members voting in favor; none opposed. The motion passed.

	
	

	Mental health department
	Extending Clinic Hours – Mike Kilmer

	Discussion
	Mr. Schrader distributed a cost analysis of extending the hours of the clinic to include evening hours. Mr. Kilmer said the county stands to lose about $60,000 per year by pushing the full clinic staff to a 40-hour work week, rather than for just two nights per week. He said the reason for this is because of the support staff necessary for operating the clinic, which can not be billed for those services. Ms. Price said that starting with two nights would be a good start. Ms. Tytler noted that operating for two nights per week would have a potential revenue of $28,000, with a cost of about $18,000. Mr. Kilmer said he could fill the night hours with cases immediately. Mr. Cornell made a motion to open the clinic two nights per week. Ms. Tytler seconded the motion. All members voting in favor; none opposed. The motion passed. 

	Conclusions
	


	Mental health department
	Additional Psychiatrist for Mental Health

	discussion
	Mr. Kilmer said there is another adult psychiatrist interested in a part-time position in the Mental Health Department. He said that he has met with the proposed applicant and Dr. Stepkovich, and he feels that it would be a good fit. He asked that the county enter into an employment agreement with the applicant. Ms. Tytler asked the county wanted or needed another adult psychiatrist, rather than focusing its efforts on a child psychiatrist, and asked if the position is budgeted or not. Mr. Kilmer said it is budgeted for a general psychiatrist, but that it was the intent to hire a child psychiatrist, however the chances of finding and being able to afford a child psychiatrist are extremely low. He said he would continue to search for a child psychiatrist, but that he did not expect to fill the position. He said that a supporting psychiatrist to assist the caseload, Dr. Stepkovich would be allowed to better administer the clinic. Mr. Schrader said the salary for the 17-hour per week position would be about $99,000, and it would be annualized to about $54,000 as the position would not be filled until July. Mr. Kilmer said the additional support would allow for more quality care as well. Ms. Price asked how long of a wait patients have to set up an appointment. Mr, Kilmer said new patients would have to wait more than a month, and existing patients could set up an appointment in about three weeks. Mr. Cornell made a motion to have Mr. Schrader draft a resolution to enter into an employment agreement with a new psychiatrist. Seconded by Ms. Tytler. All members voting in favor; none opposed.

	
	

	other discussion items
	· Ms. Tytler asked where the money would go if the county were to receive Medicaid funding through the economic stimulus package. Mr. Schrader said it will go directly into the fund balance to offset real property taxes, and there are no strings attached to the money.


	
	

	Adjourn
	Mr. Williams made a motion to adjourn. Seconded by Mr. Cornell. All members voting in favor; none opposed. The meeting was adjourned. 

	
	

	Meeting highlights
	· The Mental Health Clinic will begin offering evening appointments two nights per week
· Mr. Schrader will draft a resolution for Budget & Finance Committee to enter into an employment agreement with a part-time psychiatrist for the Mental Health Department.
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