	Cortland County Personnel Committee

	Minutes
	June 11, 2009
	9:00 AM
	County office building room 304

	

	Meeting called by
	Mr. Cornell called the meeting to order at 9:01 am.

	Type of meeting
	Regular Committee

	committee Members present
	Larry Cornell, Chairman; Tony Piombo, Vice Chairman; Steve Dafoe, Sandy Price, John Troy and Kathie Wilcox

	attendees
	John Daniels, Chairman of the Legislator; Gene Waldbauer, Legislator; Kathie Arnold, Legislator; Tom Williams, Legislator, Danny Ross, Legislator; Scott Schrader, County Administrator; Dennis Whitt, County Auditor; Katrina Spicer, Secretary to County Administration; Ed Purser, County Attorney; Annette Barber, Personnel Officer; Jeremy Boylan, Clerk of the Legislature, Kristen Monroe, Commissioner of Social Services, Catherine Wilde, Cortland Standard; Sean Mack and Tony Pace

	Not present
	Chad Loomis

	

	Minutes Approval

	May 14, 2009, Personnel Committee Meeting

Mr. Cornell called for a motion to approve the minutes from the May 14, 2009 Personnel Committee meeting.  Mr. Troy made a motion to adopt the minutes from the May 14, 2009 Personnel Committee meeting.  Mr. Piombo seconded the motion.  

All members in voting favor, none opposed; minutes from the May 14, 2009 meeting were approved as printed.


	Resolution ~ Legislature

	#1 RESOLUTION

Legislature 
	Re-Appointing the County Administrator

	discussion
	Mr. Cornell called for a motion.  Mr. Troy moved the motion.  Mr. Piombo seconded the motion.  

Mr. Daniels and Mr. Waldbauer entered the meeting after the discussion had started regarding this topic
Ms. Wilcox made a request to table this resolution to allow for additional time to discuss this.  Mr. Cornell suggested that this be discussed nine months prior to expiration to allow for more time to consider this because the last time this resolution was considered it was done about three months prior to the expiration.  He added that he would like to see this resolution moved forward to Budget & Finance Committee for their consideration.  Ms. Wilcox expressed that she felt there was more discussion needed than just at Budget & Finance Committee and added that she had received a number of phone calls from people who are concerned about the Legislature considering the reappointment of the County Administrator right now, especially for a four year term.  She further explained that Ms. Arnold had provided an opinion to some Legislators in which one Legislature cannot encumber another Legislature in regards to appointments.  Ms. Wilcox expressed that Mr. Purser has been provided with a copy and has been requested to provide his opinion on it.  She additionally noted that she has noticed that there is a FOIL request for his evaluation which also indicates that there are people concerned out there.  She stated that if there are individuals concerned then they, as Legislators, should be concerned.  She expressed that she does not think it should be moved forward at this point and that it warrants more discussion.   
Mr. Piombo inquired if the Committee felt that this should be moved forward so that it could get to the floor for the full Legislature to consider and discuss.  Mr. Cornell explained that this usually goes through the standing committee, like it is here today, for discussion and is then move forward for the entire Legislature to consider and discuss on the floor.  Ms. Price expressed that since there are discussions about the terms of Mr. Schrader’s contract this should be done in Executive Session.  She requested an opinion from Mr. Purser.  Mr. Purser agreed with Ms. Price about these matters being discussed in Executive Session.  Mr. Schrader expressed that he would waive the confidentiality and this can be done publically.  He added that he has had no problems discussing and negotiating the terms of his contract publically.  Ms. Wilcox inquired if he was extending that waiver to his evaluation also.  She added that this was what was requested in the FOIL request.  Mr. Schrader explained that from what he understands that there was one FOIL request from the newspaper in regards to his evaluation.  Ms. Wilcox expressed that she had a request which was not from the paper and that it was a different FOIL request.  Ms. Price explained that from what she understands, a FOIL request was received by the Clerk of the Legislature from Sherwood Chapman of the Cortland Standard which asked for copies of the evaluations of Mr. Schrader.  She added that at that point she wrote a memo to Mr. Purser and Ms. Barber requesting their guidance in regards to personnel evaluations and the confidentiality involved.  She further explained that Mr. Purser answered her request and stated that the final tabulations of the evaluations was what could be revealed.  Mr. Purser discussed and explained that it all depends on wording of the request.  Ms. Price expressed that her next step was to talk to Mr. Ross in regards to this She explained that Mr. Ross has one, Mr. Schrader has one and she has one.  Ms. Price expressed that she has discussed this with Mr. Ross to see if he had spoken with Mr. Schrader yet and he had not.  She explained that she had spoken with Mr. Schrader to ensure that he was comfortable with what she had understood was being released.  She and Mr. Schrader spoke with Mr. Boylan in regards to what was to be released.  Ms. Price expressed that she is not aware of another FOIL request in regards to Mr. Schrader’s evaluation.  Mr. Cornell expressed that he was not aware of any request either.  Ms. Wilcox stated that the request may not have gotten here yet.  Mr. Troy stated that it is the Legislature’s duty to make this appointment and added that he felt there was a thorough evaluation of Mr. Schrader completed and that there were 18 of the 19 Legislators providing input.  He explained that it was discussed at the last Legislative meeting and stated that he does not see why the committee can not move forward on this today and move it to Budget & Finance Committee for even further discussion.  Ms. Wilcox stated that it was her opinion that it was not discussed in the detail that a lot of people wanted it discussed as they left that meeting.  She expressed that it needs to be discussed further not only to satisfy Legislators but to satisfy people in the community.  Mr. Piombo expressed that the discussion should occur on the floor.  He added that the committee sends it to the floor.  Ms. Wilcox inquired if others were comfortable with approving this and sending it to Budget & Finance.  Mr. Piombo stated that he was and Mr. Cornell agreed also.  Mr. Piombo stated that it would still be available for discussion on the floor like everything else.  Mr. Purser pointed out that the last “Whereas” should refer to Local Law 3 of 2003 not Local Law 7 of 2002. He stated that Local Law 3 of 2003 refers to the four year term of the office.  Mr. Purser also pointed out that the current contract that he has on file states that the term of office expires on May 1, 2010 and this resolution should reflect that.  There was discussion that the contract should have reflected the May 31, 2010 as the expiration date.  Ms. Wilcox stated that the copy she had reflected the date May 1, 2010 and added that if there is a requirement of giving him six months notice then that would be November 1, 2009 so there is a great deal of time to discuss this.  She stated that there is time for Legislators to obtain public opinion on this and time for Mr. Purser to give his opinion on whether or not the Legislature can encumber another Legislature in regards to his appointment.  Mr. Schrader stated that the Legislature has already issued their opinion on that and given their ruling by appointing him for four years.  He added that Local Law 2 of 1972, the local law which established the Legislature, gave the Legislature the power to interpret laws that may appear to be inconsistent with the local laws that they have adopted.  He further explained that they have opined on that by appointing him for four years and added that Local Law 3 of 2003 set the term of office for the office that they have created.  Ms. Wilcox stated that Ms. Arnold has already requested Mr. Purser’s opinion and inquired if he was ready to give his opinion.  Mr. Purser stated that he was not prepared to give his opinion in regards to Ms. Arnold’s request but explained that the local law states that it is up to a four year appointment.  Mr. Cornell pointed out that the Legislature has just appointed Mr. Chambers to Superintendent of Highways for four years and other Department Heads for four, five and six years.  He inquired if Ms. Wilcox was stating that the Legislature cannot make these appointments past their terms of office.  Ms. Wilcox stated that she was requesting the opinion of the County Attorney in regards to this.  Mr. Troy inquired if this would apply to all Department Heads.  Mr. Williams expressed that it appears that Local Law 3 of 2003 which speaks to a term not exceeding a four year appointment and if this Legislature does what is being proposed today they are in essence putting this position under contract for pretty close to five years.  Additionally, the last time this contract was negotiated there were suggestions made by Legislators that the term be lengthened or shortened to end the term on December 31st of an even year at a time where politics can be removed as much as possible and as far away from elections as possible.  He added that unfortunately the last time this was negotiated there were a number of people who were opposed to that.  Mr. Williams discussed and suggested that the committee make a change to the term of the agreement to coincide with this.  He suggested that a seven month appointment be made now to get it to this point and then keep the agreement to every four years ending December 31st if allowable by law.  Ms. Wilcox inquired about a copy of the new contract which was just distributed.  She stated that the written notice was 270 days which had been changed from 180 days.  She inquired who made this change.  Mr. Schrader explained that there are three changes in the contract that was just distributed from the last contract executed by the Legislature in 2006.  He stated the changes, what he is requesting, are as follows: 1.) the salary has been changed and starts at $90,000; 2.) provides for a nine month severance and for 270 day written notice; and 3.) provides for clarification which allows for reimbursement for Masters level courses.  Ms. Arnold suggested that the Legislature takes their time and reviews these changes and looks over the agreement.  She suggested not moving ahead without reviewing these documents thoroughly.  Ms. Wilcox inquired if this was the first time Mr. Cornell, as Personnel Committee Chair, had seen this agreement.  Mr. Cornell stated that it was.  Ms. Wilcox inquired if Mr. Cornell was prepared to vote on this without reviewing the changes in the contract.  Mr. Cornell stated that the reason the committee is hear is to review the contract and other documents.  Mr. Cornell further explained that the reason he wants to review this early is that the last time this was done it done three months late.  He added that his reason for starting this early was so that the necessary deadlines were met.  Mr. Ross stated that he would have liked to have been provided with a copy of the executed contract from 2006 and a copy of the newly proposed contracted with the changes highlighted.  Mr. Cornell stated that he could have that done and ready for Budget & Finance.  Ms. Wilcox stated that she does not feel comfortable voting on this with these changes and added that she does not feel comfortable voting even to move this forward with these changes.  Mr. Williams stated that he feels uncomfortable also and suggested that this committee table this and added that the committee suggest to the Chairman of the Legislature to call a meeting of the Committee as a Whole.  He discussed this topic being of great importance and the need to discuss this thoroughly which was why he was suggesting calling a meeting of the Committee as a Whole.  Mr. Troy and Mr. Cornell inquired if this was not what was done at Legislative meetings.  They added that this committee can move on so that it would go to the floor for everyone to discuss at the next meeting of the Legislature.  Ms. Wilcox inquired if committee members were willing to move this forward with the 270 day notice clause, paying for masters courses and $90,000 salary.  Mr. Troy stated that he was going to vote yes for this to move forward to Budget & Finance for discussion and then hopefully to the floor for the entire Legislature to discuss for the entire Legislature to act upon.  He added that that allows for two weeks for Legislators to look this over.  Mr. Williams suggested that a meeting of the “Committee of the Whole” be called for further discussion of this.  Ms. Price stated that since there is opposition of moving this forward here then possibly of having a joint Personnel and Budget & Finance Committees meeting if Legislators feel that this is course that ought to be taken.  She added that one of the nice things that Mr. Cornell has done is given the Legislature the “luxury of time.”  Mr. Cornell expressed that was part of the reason he wanted to address it now.  Mr. Schrader stated that the terms of the contract are negotiable and that if the Legislature as a whole would like to sit down and discuss and/or negotiate the terms of the contract which have changed at the next Legislative Session he would be more than willing to do that.  He added that negotiations need to start somewhere and the document that he provided is a starting point.  Mr. Troy stated that it is difficult to establish a time which everyone is available to meet as a Committee of the Whole and added that he does not know why it cannot be done at the next Legislative Session because it is a meeting which is scheduled anyways.  Mr. Troy and Mr. Cornell stated that if Executive Session is needed that it could be called at the next meeting and added that the key thing is that the Legislature has time to consider this.  Ms. Wilcox inquired if Mr. Purser would have an opinion in regards to what Ms. Arnold requested from him.  Mr. Purser inquired as to when she was asking for this.  Ms. Wilcox stated by the next Legislative Session by the next meeting of the Budget & Finance Committee.  Mr. Purser stated that he would try to have it done by Budget &Finance but would not guarantee that it would be and added that he would certainly have enough time to have it completed by Legislative Session.  
Ms. Wilcox made a motion to table this and refer this to the Chairman of Legislature for him to schedule a meeting of the “Committee as a Whole” for further discussion; seconded by Mr. Dafoe.  Ms. Wilcox and Mr. Dafoe voted in favor.  Mr. Cornell, Mr. Piombo, Ms. Price and Mr. Troy were opposed.  Motion failed.  

Committee members discussed the process from this point forward.  Mr. Cornell and Mr. Troy stated that if this passes it will be forwarded to Budget & Finance Committee.  

There were discussions regarding the absence of Mr. Loomis and the fact that he resigned as of June 15, 2009.  Ms.  Wilcox stated that Mr. Loomis was going to forward an e-mail to the committee in regards to his opinion about this.  Other committee members stated that they had not received anything from Mr. Loomis. 
Ms. Price further inquired as to the process involved in from this point forward and how the committee envisions proceeding.  Mr. Troy stated that he invites any and all Legislators to the Budget & Finance Committee meeting next week to discuss this.  He explained that if there was a need to go into Executive Session they could do so at that meeting.  Mr. Williams inquired if Mr. Troy was extending the invitation to attend with or without the ability to vote at the meeting.  Mr. Troy asked Mr. Purser if it were legal to extend the invitation with the ability to vote.  Mr. Purser expressed that Mr. Troy could not do that.  A discussion occurred as to when the appropriate time would be to have a meeting of the Committee as a Whole.  It was expressed that it should be prior to the Budget & Finance Committee meeting.  Additionally, it was expressed that a Legislative Session meeting is in essence a meeting of the “Committee as a Whole.”  Mr. Cornell stated that action can or cannot be taken at Legislative Session.  Mr. Schrader explained that a meeting of Legislature is a meeting of the Committee as a Whole and that this can be considered on the floor for as long as it takes to dispose of.  Mr. Williams stated that the Legislature has a right to a meeting of the Committee as a Whole because it is in the Rules of Order.  He explained that the Committee of a Whole is a less formal meeting.  Mr. Piombo explained that resolutions start in the standing committees and are forwarded to the full Legislature for their consideration.  Mr. Troy explained that this committee is simply moving it forward to be considered on the floor.  He added that on the floor is where everyone has a vote and is where it is decided.  Ms. Wilcox stated that voting yes in this committee is in essence telling your constituents that you agree with the contract.  Mr. Cornell stated that if he votes to move this forward he is in agreement to have this considered by the next committee.  He explained that it does not necessarily mean that he is in agreement with the contract.  Mr. Dafoe stated that he believes it is a waste of time and that it should be taken to the full Legislature, allow all nineteen Legislators time to discuss it and vote on it.  Mr. Schrader stated that the Rules of Order require this to be brought through the committee setting.  Mr. Dafoe inquired if it could be sent directly to the floor from this committee.  Mr. Schrader stated that it could be done without going through Budget & Finance Committee.  

Chairman Daniels entered the meeting.  
Chairman Daniels stated that he thought this could be handled at the regular meeting and added that if need be an Executive Session could be called during that meeting.  He added that he felt this was something that needed to be discussed by the entire Legislature.  Mr. Cornell suggested that this be forwarded to the full Legislature directly from this meeting and have a copy of the current contract along with a copy of the newly proposed contract with all the changes in bold print.  He added that this could be discussed in Executive Session if need be.  Mr. Cornell stated that action should be taken at the meeting, pass it or table it or whatever the will is.  Ms. Arnold explained that there have been special committees established for various subjects and she suggested that the Legislature take their time on this and not proceed hastily on this instead of discussing it and voting on it the same night.  Mr. Troy recommended that it go to Budget & Finance for further discussions.  Mr. Williams explained to Chairman Daniels that it was discussed earlier in the meeting that a meeting of the “Committee as a Whole” be called for further discussion and action by all Legislators.  Chairman Daniels inquired as to why a meeting of the Committee of the Whole would need to be called prior to the Legislative meeting when this could be discussed at the next Legislative meeting.  Committee members pointed out that a meeting of the Committee of the Whole would only give Legislators less time to consider this as opposed to more time.  Ms. Wilcox explained the reason behind this was so that all Legislators, without the pressure of the Legislative meeting, would have an opportunity to discuss this in a more informal manner than at the Legislative meeting.  Chairman Daniels stated that this is the purpose of the Legislative Session.  Mr. Williams inquired as to the purpose of the Committee of the Whole.  Chairman Daniels stated that the purpose of having a Legislative meeting is to discuss the items and taking appropriate action.  Chairman Daniels stated that if there is a special meeting called it would be called prior to Legislative Session and why not just allow for this to be moved forward to Budget & Finance for consideration at that meeting and then if passed by that committee have it moved forward to the floor for consideration by the full Legislature.  He explained that if there is a need for further discussion it can take place on the floor.  Mr. Dafoe stated that he does not see why it needs to go to Budget &Finance and does not see why it cannot just be sent to the full Legislature from here.  Chairman Daniels stated that he does not have a problem with that and stated that this discussion should be done with all nineteen Legislators.  Mr. Cornell explained that this committee could pass this resolution and send it to the floor for consideration by the full Legislature and provide copies of the current agreement and the proposed new agreement.  Mr. Piombo agreed.  Chairman Daniels explained that there may be a point when you may need to go into executive session to discuss personnel issues.  Mr. Dafoe stated that he is in agreement to pass this resolution and send it to the floor because it should be discussed by the full legislature not just the members of this committee.  He added that what is voted upon here is not binding.  Mr. Cornell stated that he has in the past voted on something to get it out of committee and to the floor for consideration by the full Legislature.  Chairman Daniels inquired as to when Ms. Wilcox would suggest having a meeting of the Committee as a Whole.  She stated she would have it before Legislative Session.  Chairman Daniels expressed that having the Legislative Session and even starting it early so that there was ample time to discuss this would allow for everyone to attend because it is already scheduled and the same thing could be done.  Mr. Troy explained that he agreed with Ms. Arnold that additional time was needed to review this and added that Legislative Session was two weeks away which allowed for ample time to look the document over and obtain any further information which may be desired.  Ms. Price expressed that at some point she would like to review the contract page by page so that she understood what was being proposed.  Mr. Troy agreed and stated that he did not see any harm in this be moved to Budget &Finance for further discussion but expressed that it did not need to go there.  Ms. Wilcox stated that if this was going to be addressed by the Committee of the Whole then this needed to be tabled in this meeting.  She further expressed that the definition according to the Rules of Order is as follows:
Committee of the Whole – is a committee composed of the members of the Legislature 
for the purpose of considering a subject which the members do not wish to refer to a 
Standing, or Special or Ad Hoc Committee, but which is not in proper form for their final 
action.  Committee of the Whole is NOT an executive session

Ms. Wilcox expressed that this was not being referred to a Special or Ad Hoc Committee like everything else has been recently and added that this is not in proper form for final action by the Legislature.  She further expressed that for these reasons it would fit perfectly being referred to the Committee of the Whole.  Chairman Daniels added that this needs to go through a Standing Committee which has been set up by the Legislature.  He added that he does not understand the circumvention when this can be done in the manner that it should be done and that is going through the whole Legislature.  He added that if more time is needed then the Legislative meeting can be held earlier.  Chairman Daniels expressed that he does not think that it would serve any purpose to have a special meeting when this could be done at the regular meeting.  Mr. Williams explained that according to the Rules of Order there is an ability to have a meeting of the Committee of the Whole which supersedes the Standing Committee.  He explained that if there were questions or research that may need to be done that may arise at the meeting then the Legislature has options, table this to the next meeting which would be a month away or call a special meeting.  Chairman Daniels inquired as to the reason for delaying this entire process and added that the contract has been negotiated with the County Administrator since he has been here.  He stated that he does not see why this cannot be done in a regular session and added that if there is additional information needed by Legislators then there is ample time given to obtain that.  He stated that he does not see the need for a special meeting.  Mr. Cornell stated that he was going to call the question.  Ms. Price inquired if the committee was going to review the contract.  Ms. Wilcox stated that she would like to point out to Chairman Daniels that there have been some major changes in this document as compared to the prior document.  She added this was just distributed this morning at the meeting.  She also added the even though this has been negotiated with him in the past it was with different Legislators.  Ms. Wilcox explained that there has been an issue which has arisen that they have requested that Mr. Purser look into and that is that one Legislature cannot encumber a future Legislature in regards to appointments.  Chairman Daniels stated that if this is discussed at the Legislative Session then that allows for two weeks for that information to be made available.  Mr. Ross explained that the old (current) contract should have been made available to Legislators. Mr. Schrader expressed that everyone had a copy of the current agreement.  Mr. Ross suggested that a special meeting of the Personnel Committee should be held just prior to the Budget & Finance Committee meeting next week and vote on this then.  He added that then they could go directly into the Budget & Finance Committee meeting.  He stated that without having the old contract in front of him he would not want to vote to accept it.  Chairman Daniels and Mr. Cornell stated that the vote here today is not to accept the agreement but rather a vote to move it forward to the Legislative floor to be discussed.  Chairman Daniels expressed that if Legislators want they can obtain a copy of the old contract and ask questions.  Ms. Wilcox stated that they are not prepared to move it forward because they do not have all the information.  Mr. Williams stated that if the only purpose of this committee, or any committee, is to move things forward, then why have committees.  He further discussed the committee having no insight or action in regards to this.  Mr. Piombo stated that this is being voted upon to be moved forward so that all nineteen Legislators can discuss and vote upon this.  Mr. Williams stated that many Legislators have not had an opportunity to discuss this in a committee setting that is different than the Legislative Session.  Mr. Williams inquired as to where he would have the opportunity to discuss this in a less formal setting than on the floor.  Chairman Daniels stated that he would call an earlier Legislative Session so that there is additional time to discuss this.  Ms. Wilcox inquired if it would be a meeting of the Committee of the Whole.  Chairman Daniels stated no, it would be a meeting of the Legislature.  Mr. Cornell inquired if there was a meeting of the Committee of the Whole, could the members go into Executive Session if desired.  Ms. Wilcox stated that the definition reads that it is not an Executive Session and that it does not mean that they cannot go into Executive Session.  Chairman Daniels again inquired as to what the purpose would be of having a meeting of the Committee as a Whole when there is a meeting of the full Legislature. 
Ms. Price stated that it seems like there has been a great deal of time discussing the procedures and not the actual document and resolution itself.  She explained that there is an obligation of the Legislature to review the document.  Mr. Cornell inquired as to what Ms. Price would like to discuss.  Ms. Price suggested starting with Page 1.  Committee members discussed going into Executive Session for these discussions.  Mr. Schrader expressed that he is willing to do this publically.  Mr. Piombo stated that he would feel more comfortable discussing this in Executive Session.  Mr. Cornell called the question and clarified that the vote was to move this resolution forward to the floor of the full Legislature for further discussion.  Chairman Daniels expressed that he would call for an earlier start of the meeting on June 25th to allow for ample time to discuss this.  
Mr. Cornell, Mr. Piombo, Mr. Dafoe, Chairman Daniels and Mr. Troy voted in favor.  Ms. Price and Ms. Wilcox were opposed.  The resolution Re-Appointing the County Administrator was approved to be sent to the full Legislature for consideration at the next Legislative meeting to be started early on June 25, 2009.
Ms. Arnold pointed out that there needed to be a vote in regards to calling the question.  Mr. Cornell asked for a vote of the Committee members in regards to him calling the question.  Mr. Cornell, Mr. Piombo, Mr. Dafoe, Chairman Daniels and Mr. Troy voted in favor.  Ms. Price and Ms. Wilcox were opposed.  The motion to call the question was carried.  

	Conclusion
	Mr. Cornell, Mr. Piombo, Mr. Dafoe, Chairman Daniels and Mr. Troy voted in favor.  Ms. Price and Ms. Wilcox were opposed.  The resolution Re-Appointing the County Administrator was approved to be sent to the full Legislature for consideration at the next Legislative meeting to be started early on June 25, 2009.

	#2 RESOLUTION

Board of Elections 
	Resolution Urging NYS to Enact Legislation Authorizing Use of Lever Voting Machines 

	discussion
	Mr. Cornell called for a motion.  Mr. Troy moved the motion.  Mr. Piombo seconded the motion.  

Ms. Price expressed that this is a great idea and are other counties doing it.  Mr. Cornell explained sixteen other counties are also doing this and added that this is an attempt to wake up Albany to the fact that we have voting machines that are working perfectly fine and they are forcing the counties to trash those machines and buy new ones.   He added that once the HAVA funds run out the counties will be responsible for inspecting machines and maintaining them.  Committee members discussed the use of the new machines and the slow down they cause at the polls.

	Conclusion
	All members present voting in favor; none opposed.  The resolution Urging NYS to Enact Legislation Authorizing Use of Lever Voting Machines was approved.

	

	County Historian 

	DISCUSSION
	Mr. Boylan explained that that there used to be a historical marker on Homer Avenue near the hospital in regards to Dr. Lydia Stowbridge which had been damaged a few years ago.  He explained that the sign has been in storage ever since and he is having the sign repaired.  He explained that he anticipates it being finished by the end of next month and is planning a small ceremony to rededicate the plaque.

Also, Mr. Boylan explained that he has spoken with Ms. Price and some other Legislators that use Room 300.  He is planning on moving the Historian’s Office to Room 300.  He explained that it will be much easier to have the two offices closer and more efficient.  He explained that the room will still be available for use by Legislators.  There were no objections announced in regards to this move.  
Ms. Price discussed the Highway Committee’s plans to have the pavilion at Dwyer Park painted in it’s historical colors.  She additionally explained that there were discussions in restoring Little York Lake Park to what it used to be.  She requested that Mr. Boylan

Research and see what else needs to be done at the park to assist in this.  Committee members discussed some of the historical features of Little York Lake.  Ms. Price expressed that this research could be used to establish future plans in regards to the park.  Mr. Cornell explained that he had no objection and suggested that Mr. Boylan contact the Highway Department to see what they are doing.  The consensus of the committee was that Mr. Boylan conducts said research and report back to the Personnel Committee.  It was also suggested that Mr. Boylan work with the Highway Department in regards to this.
Mr. Boylan informed that the business in Little York called the “Crawl Space” is in a building that used to be the Grange Meeting Hall and directly next door used to be a one room school house.  He explained that he is looking into having that building listed on the State and National Historical Register.  

	

	#3 RESOLUTION

Personnel
	Authorize Agreement – Coughlin & Gerhart, LLP 

	discussion
	Mr. Cornell called for a motion.  Mr. Troy moved the motion.  Mr. Piombo seconded the motion.  

Ms. Barber explained that this is for legal services, specializing in 207C and Road Patrol issues.  She explained that there is still one additional issue to clean up.  She explained that this has been an ongoing use of legal services from Coughlin & Gerhart, LLP.  She expressed that there was $68,000 budgeted for this and only $8,100 used this year so far.  Ms. Wilcox commented that after this meeting there will be a meeting to look at possibly having a County Law Department and discussed the many law offices that are already in the county and the multitude of legal services which are contracted out.  She suggested that this be kept in mind during the next meeting.  Ms. Barber explained that labor law and 207C are usually specialized areas which are not practiced by the County Attorney.  Ms. Wilcox explained that she is not debating that but expressed that this is something to keep in mind.  


	Conclusion
	All members present voting in favor; none opposed.  The resolution Authorize Agreement – Coughlin & Gerhart, LLP was approved.

	

	Discussion Items

	Personnel ~ Vacancy Report 

	discussion
	Ms. Barber had provided a copy of the Vacancy Report to all committee members.  Mr. Troy inquired if there had been any conclusions in regards to Deputy County Auditor.  Mr. Whitt explained that there is a vacancy in the Deputy County Auditor’s position and that the position was adopted prior to Mr. Whitt’s arrival and hiring as County Auditor.  He explained that he never appointed Mr. Fumarola to the position; it had been done prior to his arrival.  Mr. Whitt discussed how the civil service law affected this position.  He stated that a test was given and only three people passed the test.  He expressed that there has been a list established through the Personnel Department pertaining to that position and when he chose to fill that position it would be from the list that had been established.  He explained to the committee that at this time he has not made any decision to fill the vacancy.  He discussed a memo which had been e-mailed regarding the former Deputy County Auditor and his job duties.  He explained that he is currently reviewing the duties involved with the position.  
Mr. Whitt informed the Personnel Committee of a vacancy on the Legislature.  He explained that Mr. Loomis has sent notice that he would be vacating the position of County Legislator, District 8, as of June 15, 2009.  Additionally, he explained that he has put the Personnel Office on notice to stop all benefits and paychecks accordingly.  Mr. Whitt discussed the manner in which a replacement, under Local Law 1 of 1972, would be selected by the City Common Council.  He explained that thirty days after the date of resignation a replacement must be made by the City Common Council.
 

	Employee Benefits Options – Susan Suben

	discussion
	Ms. Suben explained that the NYSAC just re-enacted/re-endorsed her agency to provide long term care insurance to all county employees.   She explained that historically, in the early 1990’s NYSAC did do a study in regards to long term care and found that there were significant social issues in regards to long term care insurance.  She explained they endorsed CNA as their provider for long term care insurance.  She explained that she went to the Cortland County Legislature and through the Personnel Committee and the program was approved in Cortland County since 1995.  She stated that in 2002 CNA was dropped as the carrier and at that point and time the county decided to only offer long term care insurance at a discount to the nurses, administration and the road patrol.  She stated that the ability to purchase long term care insurance at a discount was taken away from county employees.  She discussed there being an issue with CSEA because they do offer long term care insurance.   Ms. Suben explained that she looked into this and CSEA does offer the long term care insurance but they do not offer the New York State Partnership which is a significant policy available in New York State.  She further discussed this being a mechanism in which the county could save money and cut down on Medicaid spending in the county.  She explained that the program is currently endorsed by NYSAC and is available to all county employees, Legislators and extended family members.  She expressed that she is going to ask the Legislature to take this one step further and offer it to all employees in Cortland County.  She explained that by doing this it would make them eligible for simplified issue which means that people who would not be eligible for log term care coverage would be able to get the coverage under this program at a discount.  She explained that this benefit is available to Legislators and added that NYSAC is making a statewide effort to make this available to all county employees.  She explained that Chairman Daniels will be receiving a letter from NYSAC regarding this.  She explained that she would like to see the Legislature offer this to all employees in an effort to reduce future Medicare costs.  Ms. Suben had distributed folders to all committee members and explained that all this information is available in that folder.  She explained that she believes this is a very timely benefit and added that she was on the Older American Advisory Board and discussed the aging population in Cortland County.  She explained that the Area Agency on Aging had a long term care department which dealt with specific issues regarding long term care issues.  She requested that Legislators review the information distributed to them.  Ms. Wilcox inquired about the “simplified issue.”  Ms. Suben explained that the meaning of simplified issue was that is someone has a medical condition which does not allow them eligibility for coverage normally, under this program they may be eligible.  Ms. Suben explained that she would not need access to the county’s employee database.  She explained that she just plans on sending flyers out and holding informational meetings. 


	Review Auditor Job Description

	discussion
	Mr. Cornell explained that he felt the job audit of the County Auditors Job Description as performed by the Personnel Officer was very thorough and well done.  Mr. Troy agreed.  Mr. Cornell opened the meeting up to any comments or questions.  None were raised.  Mr. Cornell stated that there was no further action necessary.  

	

	Legislator Benefits – Kathie Arnold

	discussion
	Ms. Arnold explained that there are a number of Legislators, herself included, that receive the benefits of health insurance from the county in addition to the base salary of $6,000.  She explained that the cost to the county for health insurance is higher than the cost of base salaries for the Legislature.  She expressed that this is an inequitable compensation between Legislators.  She expressed that she would like to look at a more equitable compensation between Legislators.  
Mr. Cornell explained that the county is self insured and added that from what he understands that if there were no claims made against your health insurance there is no cost to the county.  Mr. Schrader explained that it is not as simple as saying that if the Legislators do not take the health insurance the county will save that money.  He explained that if there are no claims against that plan there is no money saved.  He explained that if the county were to raise the salaries of Legislators and not offer health insurance to Legislators does not truly represent a savings to the county.  Mr. Schrader explained the only true way to calculate the cost to the county for health insurance depends on the claims which are filed since the county is self-insured.  He explained that if there is no claim filed then there is no cost to the county.  Ms. Arnold requested that Mr. Schrader pull the history of claims by Legislators over the past few years to review and do a cost analysis on them.  Mr. Troy explained and provided a chart which would compare the different salaries with the current budgeted amount of health insurance.  He explained that this would not be accurate due to the fact that the county is self insured.  Mr. Schrader stated that for privacy reasons he has not actually pulled claims history.  He pointed out the impact on FICA and retirement withholdings.   Mr. Purser mentioned the move to make health insurance a taxable income.  Ms. Price inquired as to what other counties provide in regards to health insurance and what the salary is for different counties.  Mr. Cornell requested that the Clerk of the Legislature send out a questionnaire and get some feedback as to what other counties are doing.  Mr. Cornell cautioned the Legislators not to be asking to raise salaries for themselves in the current economic conditions.  Ms. Arnold stated that she was looking at this as a cost savings.  Mr. Boylan explained that he would question other counties of comparable size as to what their base salaries are and what benefits are offered.  

	Approval to Hire Above Step 1 – DSS Attorney 


	EXECUTIVE SESSION

	Executive Session
	Mr. Troy made a motion to go into Executive Session to discuss a personnel matter.  The motion was seconded by Mr. Piombo.  The Personnel Committee went into Executive Session at 10:15 a.m. to discuss a personnel matter.

The Personnel Committee adjourned from Executive Session at 10:19 a.m. 


	Ms. Price stated that she would like to discuss the resolution to Reappoint County Administrator.  She expressed that there was a great deal of time spent discussing the procedure and very little time spent discussing the actual resolution or contract.  



	Meeting Adjourned
	Mr. Cornell made a motion to adjourn; seconded by Mr. Piombo.  The meeting adjourned at 10:20 am.  
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