	Cortland County Personnel Committee

	Minutes
	July 9, 2009
	9:00 AM
	County office building room 304

	

	Meeting called by
	Mr. Piombo called the meeting to order at 9:02 am.

	Type of meeting
	Regular Committee

	committee Members present
	Tony Piombo, Vice Chairman; Sandy Price, John Troy, and Jack Williams

	attendees
	Kathie Arnold, Legislator; Scott Schrader, County Administrator; Katrina Spicer, Secretary to County Administration; Annette Barber, Personnel Officer; Jeremy Boylan, Clerk of the Legislature, Tom Brown, Election Commissioner – D; Bob Howe, Election Commissioner – R; Catherine Wilde, Cortland Standard; Eric Mulvihill, WXHC; and Tony Pace

	Not present
	Larry Cornell, Chairman (excused) Steve Dafoe and Kathie Wilcox

	

	Minutes Approval

	June 11, 2009, Personnel Committee Meeting

Mr. Piombo called for a motion to approve the minutes from the June 11, 2009 Personnel Committee meeting.  Mr. Troy made a motion to adopt the minutes from the June 11, 2009 Personnel Committee meeting.  Ms. Price seconded the motion.  

All members voting in favor, none opposed; minutes from the June 11, 2009 meeting were approved as printed.

	Resolution ~ Legislature

	#1 RESOLUTION

Personnel 
	Deferred Compensation Committee Resolution to Amend and Restate the Model Plan

	discussion
	Mr. Piombo called for a motion.  Mr. Troy moved the motion.  Ms. Price seconded the motion.  

Mr. Schrader explained that government is allowed to have their employees participate in, what he would characterize as a 401 retirement program in the private sector, 457. He explained that a 457 account allows employees to have some of their wages put into an account which is tax deferred.  The wages and contributions are taxed at the time they retire and take the contributions out.  He stated that the county offers a 457C program and added that the Legislature authorized a five year contract with the company that is doing this.  He added that occasionally the IRS changes the rules and regulations in regards to these accounts and explained that this is simply updating the plan to remain in compliance with the IRS.

	Conclusion
	All members present voting in favor; none opposed.  The resolution Deferred Compensation Committee Resolution to Amend and Restate the Model Plan was approved

	Discussion Items

	County Historian ~ Little York Lake

	DISCUSSION
	Mr. Boylan explained that at the June Highway Committee discussions occurred regarding painting the Little York Pavilion.  He added that also at the June Personnel Committee he was requested to obtain some historical information regarding the lake and the park.  He provided committee members with a document titled “Little York Lake and Dwyer Park.”  (a copy is attached).  Ms. Price thanked  Mr. Boylan for the document and explained that on Page 3 there is a picture which shows a dock and gazebo.  She explained that it would be nice to have some grass root efforts to rebuild structures at the park to reflect this picture.  She stated that she is aware that the county does not have the funds to do this but added that it would be nice to have some individuals and businesses who might be interested in assisting in making this happen.  She mentioned an active Little York Lake Association possibly being interested in assisting with this.  Ms. Price requested comment from other committee members.  Committee members agreed that this would be a good idea and were supportive of Ms. Price’s comments.  No objections were noted.  Mr. Troy stated that Dwyer Park is a great park and well maintained by the county staff and Mr. Piombo agreed.   

	Legislator Health Benefits – Survey

	DISCUSSION
	Mr. Boylan explained that he was asked by the committee last month to poll other counties in regards to Legislators salaries and benefits.  He provided committee members with a document titled “Legislator/Supervisor Salary and Benefits Report.”  Ms. Arnold requested that Mr. Boylan obtain information regarding Legislators salaries, in addition to Chairmen. Mr. Williams requested that additional information be provided: the population of each county, taxable values and the number of the Legislators.  Mr. Boylan and Mr. Schrader expressed that they would have the requested information at the next meeting. 

	Personnel ~ Vacancy Report 

	discussion
	Ms. Barber provided a copy of the Vacancy Report to all committee members.  She explained that all vacant positions are continuing to be reviewed by Mr. Schrader with Department Heads.  She noted that just recently a couple of Correction Officer positions were approved to be filled.  Additionally, she noted that there are has been no action taken on potentially vacant positions in the Sheriff’s Department which would be the results of some anticipated retirements.  Ms. Barber explained that she is planning an open house to recruit for nurses, speech therapists and other positions in the Health Department.  Mr. Troy inquired about the Deputy Auditor vacant position.  Ms. Barber stated that the position has not been filled yet.  

	Personnel ~ Tuition Approvals

	discussion
	Ms. Barber explained that Beth O’Brien has requested tuition reimbursement.  She further explained that Ms. O’Brien has started her program and this is the next set of classes.  She added that the classes are job related and not attended during work hours.  
Ms. Price made a motion to approve tuition reimbursement for Beth O’Brien for approximately $900.00 as Ms. Barber discussed.  Mr. Troy seconded the motion.  All members presented voted in favor, none were opposed.  Tuition reimbursement for Ms. O’Brien was approved by the Personnel Committee.  

	Ms. Arnold explained that she, and other Legislators, received an e-mail from the C4 group asking a number of questions of Legislators.  She added that there was one question she would like some additional information on.  “Why is Cortland County the 5th highest in employee benefits?”  Ms. Arnold requested that Ms. Barber and Mr. Schrader address this.  Ms. Price stated that she received the e-mail that Ms. Arnold is referring to and explained that she has asked Mr. Whitt to review it and look into whether or not this information is even accurate.  She explained that she did not answer this email because she has a hard time believing that the statements are accurate.  She further reminded other Legislators that for many years the county had problems retaining employees because of the low paying salaries.  She stated that when she receives an answer from Mr. Whitt about this she will share that information with other Legislators.  Mr. Schrader stated that it is a ridiculous question and has no truth in the statement.  He further questioned how the ranking is being judged and what is included in benefits.  Mr. Williams suggested asking the sender of the e-mail those questions and asking them for information.  Mr. Pace stated that the number one problem here is the internet and further explained that much of the information on the internet is personal opinion and non factual.  He explained that he was a teacher and problems he encountered with students doing research on the internet and having to teach them how to use the internet.  Mr. Schrader stated that they should be made to prove the veracity of the statements they are making and how they are coming to the conclusion that Cortland County is the 5th highest in the state.    Mr. Troy explained that he responded to the e-mail and answered the questions that he could answer.  He stated that he received a response back thanking him for his answers.  

	Meeting Adjourned
	Mr. Piombo adjourned the meeting at 9:17 am.  


Little York Lake and Dwyer Park

Prepared and Presented by Jeremy Boylan

The Park

Traction Company Park

Dwyer Park

The Cortland Traction Company operated a park called Salisbury Park, on the Tioughnioga River in Cortland, which was only accessible by riding the company's trolley across  the Elm St. Bridge. In an effort to increase ridership, the company extended the trolley lines north to Little York and Preble. At the same time, 1904, the Traction Company purchased about 90 acres of farmland on Upper Little York Lake to develop another park. This was a prevailing custom in the trolley business. However, unlike other traction company parks, Little York's was designed for eating and dancing, rather than amusement rides.
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The original park layout included two large boat houses, close to the shores on either side of a long dock. At the end of the dock was a gazebo-styled structure with benches around its interior. An unusually styled water tower stood nearby with an interior stairway leading to an observation area at the top. The park was extremely popular in the years before World War I, when trolley use peaked. However, usage of the first floor restaurant and second floor dance hall fell off in the 1920's as the Traction Company became more focused on supplying electric power to communities.
In 1932, the New York Power Corporation, successor to the Cortland County Traction Company, abandoned the park. Various individuals attempted to revive interest with little success. Considering the potential of the idle park, the Little York Garden Club in 1938 wrote the county Board of Supervisors with this proposition: 

“We believe that Cortland County has need of a county park and we would like to see this beauty spot in the shadow of Mt. Toppin preserved.  We particularly admire Onondaga County’s Highland Park and we would further recommend that in the event of the purchase of Little York Park that fireplaces and picnic tables be built and a parking area be maintained for all county residents free of charge.”    
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A special investigating committee agreed, and recommended the county purchase the park for the sum of $7,500. After editing the language of the resolution, which seemed to imply that only taxpayers could vote on the issue, the Board of Supervisors presented a referendum to county voters on November 8, 1938.  The Little York Garden Club had lobbied house-to-house and purchased newspaper ads to persuade county residents of the benefit of the proposition.  Their hard work paid off, as a majority of voters agreed.  
Nearly 10 years later, the Cortland County Highway Department was assigned responsibility for the park and efforts began to clear out the thick undergrowth that had choked out the plantings of the past. Next to the renovated pavilion, highway workers built a cut-stone building housing lavatories. Picnic tables and fireplaces were placed throughout the park.  Funding for the renovations was taken from the county’s Postwar Planning Fund.

The park opened in 1952, with up to a quarter of a million people visiting the park a year later.  A wading pool was built in 1954, adding to the list of amusements for children.  In 1959, the name of the park was changed to “Dwyer Memorial Park” to honor long-time county highway superintendent William Dwyer. It was stated thusly "…as a memorial to the vision, loyalty and devotion to public service of this great public servant". 
The Lake

Little York Lake is one of a series of kettle bail lakes around Cortland County. The lake provided the only resort area between Binghamton and Syracuse in the late 1800's. DL&W excursion trains from Syracuse deposited their passengers in the hamlet of Little York, who would spend the day at the southern end of the lake, boating, dancing and picnics. 
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The earliest information about Little York Lake is found on a map of the Onondaga Trail accompanying an article by Paul A.W. Wallace published in the New York State's Historical Association's "New York History", April 1947.  This map was based on a map of the New York Province in 1776 with detail from a map made in 1749.  It shows the Tioughnioga River emptying into the Susquehanna at the upper end of the river is a tiny lake marked "canoes may come from this lake with a freshet from Pennsylvania". 
Next to the lake on the west is a mountain labeled "Onogarechny Mountain", or Mount Toppin, with the notation "where Indian corn, tobacco, squash and pompions were first found by the natives".  Other, wilder legends about the lake include a well-hidden medicinal spring which gave the drinker everlasting youth; a submerged city with temples, mills and streets, and a macabre reference to redheads burning up if they so much as took a sip of the lake's water.
The Pavillion
No documentary information has been found to tell us who designed the park's pavilion or how the final design selection was made. We can only guess that Cephas B. Barker of Tully and Newark Valley, who is credited with building the pavilion, was also its designer. The pavilion in the City of Cortland's park was torn down and parts were used in the construction of this new one in 1906.
The Pavillion was patterned in stick-style architecture with a tall, angular form, and steep, intersecting gables with visible roof rafters.  The large porches with their diagonal bracing and second level with stick work railing were later added.
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The building has undergone many changes over the years. The most prominent addition was in 1961, when a slate-roofed stone restroom facility was added on the north side. A large brick chimney occupies the center of the east wall; a similar one on the north was removed in 1973. Later alterations include the enclosure of the ten foot wide verandahs on the north side to accommodate kitchen facilities and dressing rooms. The roof of the pavilion was originally surfaced with cedar shingles and was edged with white electric lights. Both roof and lighting were removed long ago, and the present roof is a combination of tin and asphalt shingles, newly reshingled by Cortland County in the spring of 2001. Elsewhere, alterations have been carried out more in sympathy with the original design: stairways, porch rails and flooring have been rebuilt, fire doors installed, and wooden steps replaced with concrete.
Fifty one years ago, a hurricane known as Hazel roared through Cortland County.  She flattened barns, uprooted trees and tearing down miles of power lines and telephone wires.  Miraculously, no one was killed in the area, but the Little York Pavilion lost part of its roof.

The pavilion is architecturally unique in this area. It is also the only trolley park in the region to remain intact and in use. In 1979, it was named to the National Historic Register. In 2006 the pavilion celebrated its centennial with a variety of small events.
The Dam

An early reference to a dam on Little York Lake is in association with a gristmill built near the dam around 1840.  The owner, a Mr. Mudge, sold the structure along with water rights and the obligation of maintaining the dam in 1890.  The county would gain easement rights in the 1950’s to reach the dam to make repairs as necessary.

WWII affected the County Highway Department in that manpower was short due to enlistment, and many supplies were difficult to get.  As road repairs were limited, the county bridge crew worked on structures around the county.  The Little York dam was one structure that was extensively repaired, in order to protect the bridge immediately below the dam and to control the level and flow of water in Little York Lake.  William Dwyer, Highway Superintendent, was a civil engineer and had seen extensive damage to bridges, culverts, dams and homes in the southern part of the county during the flood of 1935.  In fact, he had been trapped in Marathon while the flood caused devastation all around them, and was deeply concerned about safety concerns associated with flooding.  As a civil engineer, he no doubt was the most qualified to handle the potential risks posed by the unsafe Little York dam.  The proximity of the dam to the county park property and a county roadway made maintaining the dam a priority to Dwyer.

The County Highway Department averted a tragedy when the west apron of the Little York dam gave way to heavy water pressure in April 1956.  The west apron is part of the original dam, not the part repaired by the county in 1943.  Fifteen truckloads of concrete posts and numerous truckloads of crushed rock were poured into the breach, after efforts and sandbagging failed.

In July 1956, Dwyer expressed his concern to the Board of Supervisors about the previous April’s break in the Little York dam and cited both legal and right-of-way problems.  His department was given permission to proceed with repairs in accordance with the provisions of Section 948 of the Conservation Law of NYS, and $2,500 was allotted for consultant engineering services, test borings and necessary rights of way and/or easements from abutting property owners.  A special committee was also set up of three members of the board in regard to these repairs.

Cortland Repertory Theater

In the winter of 1971-72, Dr. James Palmer, associate director of theatre at SUNY Cortland, and David Yaman, a local real estate developer, recognized the need for a quality summer theatre experience for residents of Central New York. Through the generosity of 23 charter members, Cortland Repertory Theatre was born. The theatre opened on July 5, 1972 in the Pavilion. For six years, the theatre played an eight-week season in rotating repertory, after which the format was changed to five plays running for two weeks each. Currently, CRT does 6 plays, with one being a three-week musical. 

During the Theatre's history the annual budget, which in 1972 was approximately $35,000, has grown to over $445,000 in 2006. Through the years CRT has received support from the New York State Council on the Arts, the Cortland County Legislature, the Central New York business community, and many generous individual donors. CRT has been awarded capital improvement grants totaling $225,000. CRT utilized these grants to add dressing rooms and air conditioning to the theatre, replace antiquated lighting and sound equipment, and purchase a headquarters in Cortland which houses the business office, costume and scene shop, and props storage. Recently, CRT has installed a sprinkler system and handicapped accessible elevator to the theatre.

In addition to CRT, the park and pavilion has provided a respite for Cortland County residents for more than 100 years now.  The following is an article written in 1969 by former Cortland County resident Dr. G.H. Wilber, describing turn of the 20th century activity around Little York and Tully Lakes, kettle lakes that continue to be popular recreation spots.  

Recent Activity at the Park
Every year the Cortland County Chamber of Commerce, in conjunction with the Cortland County Legislature and other local businesses sponsor a July 3 Fireworks Celebration. In addition to contributing to this annual event, the county has contributed funds to maintain and improve the park. Most recently these include:

· Approving a Home Rule Request for a long-term agreement with CRT

· Nearly $150,000 to repair the second floor porch and stairs in 2008

· Authorizing $110,000 for engineering fees for replacement of the dam

· Proposed re-painting of the Pavillion in 2009-2010
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Cortland County Personnel Committee Meeting July 9, 2009 Minutes
                                                                     July 2009

Respectfully submitted by Katrina J. Spicer, Secretary to County Administration/Deputy Clerk of the Legislature

- 1 -


