
	Cortland County 
Budget and Finance Committee



	Minutes
	July 16, 2009
	8:00 aM
	County Office Building

Room 304

	

	Meeting called by
	Mr. Troy called the meeting to order at 8:01 a.m.

	Type of meeting
	Regular Meeting 

	committee Members present
	John Troy, Chairman; Newell Willcox, Vice Chairman; Kathie Arnold; Danny Ross, Tony Piombo and Sandy Price

	attendees
	Ed Purser, County Attorney; Dennis Whitt, County Auditor; Carolyn Kennedy, Deputy County Treasurer; Catherine Wilde, Cortland Standard; Eric Mulvihill, WXHC; John Carroll, Brianne Parker, Tony Pace; John Daniels, Chairman of the Legislature; Jack Williams, legislator; Pat Snyder; Tom Brown and Bob Howe, Election Commissioners; Don Chambers and Bob Buerkle, Highway; Pat O’Mara, Treasurer; Kathie Wilcox, legislator; Carol Tytler, legislator. 

	not present
	Tom Hartnett

	

	Minutes Approval

	June 18, 2009 Regular Meeting
Mr. Troy called for a motion to approve the minutes from the June 18, 2009. Mr. Piombo made a motion to adopt the minutes. Mr. Willcox seconded the motion. All members voting in favor, none opposed, and the minutes were approved as printed.

	

	Motion to Review Budget

	Mr. Willcox said the county is projected to see a $1.2 million shortfall in sales tax revenue. He made a motion that a special meeting of the Budget & Finance meeting be held, and that the County Administrator provide some mid-year cost saving options for the Budget & Finance Committee to review. Mr. Ross seconded the motion. Ms. Arnold passed around reports from Tompkins County, suggesting that Cortland County could utilize a similar approach to reviewing county finances. Ms. Arnold said she had requested a report from the County Administrator for this meeting, but as he was on vacation she had the Treasurer’s Office provide a mid-year finance report. All members voting in favor; none opposed. The motion was approved.

	Agenda

Item No. 1
	Accept Grant/Amend Budget/Authorize Agreement – Youth Bureau (Member Item Grant)

	discussion
	Ms. Price made a motion to approve the resolution.  Mr. Piombo seconded the motion.  Ms. Price explained that this a member-item grant which will not be instituting any new programs, but simply allowing summer programs which were cut, to continue for one more year. Mr. Ross said it was too late in the summer to be starting such programs. All members voting in favor, except Mr. Ross and Mr. Willcox. The resolution was approved.

	Conclusion
	

	

	Agenda

Item No. 2
	Accept FY08 State Homeland Security Grant Program – Fire & Emergency Management

	discussion
	Mr. Ross made a motion to consider the resolution. Seconded by Mr. Willcox. Mr. Willcox asked for additional information regarding the resolution. Mr. Troy said this resolution was carried over from the Judiciary and Public Safety Committee, which was cancelled this month. The committee requested that Bob Duell be in attendance at Legislative Session to discuss. All members voting in favor; none opposed. The resolution was approved. 

	Conclusion
	

	
	

	agenda    item no. 3
	Authorize Agreements/Amend Budget – County Administration/NY Jets

	discussion
	Mr. Daniels made a motion to consider the resolution. Seconded by Mr. Piobmo. Mr. Whitt said the proposed resolution would allow for portable toilets, parking leases, garbage dumpsters, traffic signs and shuttle services, if necessary, for an overflow of NY Jets fans. The NY Jets will be on the SUNY Cortland Campus from July 30 to August 22. Mr. Willcox asked if overtime for the Sheriff’s or Highway departments has been budgeted, or included in this resolution. Mr. Whitt said no. Mr. Daniels said the money will only be used if there is an overflow from the SUNY Cortland parking lots, which hold about 900 cars. Additional parking will be provided at the former Smith Corona lot on Route 13. Ms. Kennedy suggested increasing the Occupancy Tax fund to offset the expenses. Ms. Tytler said that this is an investment that could result in a significant benefit and revenue to the county by means of NY Jets fans patronizing Cortland businesses and restaurants. The shuttles will be taking fans to the field, as well as to downtown Cortland. The parking will also bring in a $5 revenue per car. Mr. Daniels said the parking money will go directly back to the county. All members voting in favor; none opposed. The resolution was approved. 

	Conclusion
	

	
	

	agenda   item No. 4
	Resolution to Authorize Acceptance of Grants from FAA and NYS Dept. of Transportation, Create Project, Authorize Acquisition of Land – Cortland County Airport

	discussion
	Mr. Piombo made a motion to consider the resolution. Seconded by Ms. Price. Mr. Buerkle distributed a pamphlet about the airport obstruction mitigation project, and spoke about the environmental assessment process. He said the FAA and the NYS SEQR has found that there was no serious environmental impact. The committee reviewed aerial maps of the properties. Mr. Buerkle explained that it may not be necessary to purchase some of the houses to achieve the obstruction mitigation, it is necessary because the FAA process requires the county adhering to the request of the landowners. Once an easement has been established, the property could be re-sold. Ms. Arnold said she objects to how long she, and the public has had to review the environmental impact. Mr. Buerkle said it has gone on for more than a year, and that the county has followed all federal regulations. Ms. Tytler asked what would happen if a landowner refused to sell. Mr. Buerkle said further negotiations with the FAA could provide additional funds, or the county could proceed through eminent domain. He said the county could also choose to do nothing, which would result in a reduced threshold. Mr. Ross, Mr. Willcox and Ms. Arnold were opposed. The motion was approved. 

	conclusion
	

	
	

	agenda    item no. 5
	Award Solid Waste Equipment/Transfer Funds – Dumpster Hook Lift and Containers

	discussion
	Mr. Ross made a motion to consider the resolution. Seconded by Mr. Piombo. Ms. Arnold said she did not like this idea because it reduced the cubic-footage of the containers and would require additional personnel hours to empty the dumpsters more frequently. Mr. Ross disagreed and said he thought this was a good idea. Mr. Chambers said last year he was asked to do this project by the Highway Committee, and it was also blessed by the Highway Committee this year. He said there would be about a five to six year payback for the project. Mr. Willcox asked how the equipment was going to be purchased. Mr. Chambers said previous bids came in low enough that there was enough money left over for the purchase of this equipment, aside from the $2,000 being transferred by this resolution. All members voting in favor, except Mr. Willcox, who was opposed. The resolution was approved.

	conclusion
	

	

	agenda   item no. 6
	Amend Budget – Mental Health Department

	discussion
	Ms. Price made a motion to consider the resolution. Seconded by Mr. Piombo. All members voting in favor; none opposed. The resolution was approved.  

	Conclusion
	

	

	
	Other Items

	Discussion
	· Election Commissioner Tom Brown distributed documents relating to software for educating voters and election inspectors. He asked for a motion calling for a resolution to be drafted for the next Legislative Session allowing the board of elections to spend about $30,000 for this software. He said this money will be reimbursable from the state. He said that this is also a sole-source provider. Mr. Piombo made a motion that a resolution be drafted for the July 23 Legislative Session. Seconded by Mr. Willcox. All members voting in favor; none opposed. The motion was approved.
· Mr. O’Mara referenced the Annual Update Document filed by the Treasurer’s office. He said the county was late filing the report. He said he has spoken with the Comptroller’s Office and was told that a $5 per day fine, which could be assessed, has never been. He was told this would not affect the county’s bond rating, and that other municipalities are also late filing this document. Mr. O’Mara said the report was due May 1. Chairman Daniels said the date referenced on the cover of the report itself is March 1. Mr. Whitt agreed and said the report was due March 1, which can be extended to May 1, with an extension application. He said the report was 78 days late, unless there was an extension filed, and then the report was only 17 days late. Mr. Whitt also said that in the past the county’s bond rating has been decreased for a number of reasons, including untimely reports. 

· Mr. O’Mara said that after reviewing his personnel budget he is missing about $1,200 in unauthorized withdrawals, and that he has a new employee he has never seen. He said he does not know how this came about. Mr. Piombo asked who signed the checks. Mr. O’Mara said he did, and then said he did in fact know where the money went, and the committee should go into executive session to discuss this. 

	Executive session
	Mr. Piombo made a motion to go into executive session. Seconded by Mr. Willcox. The committee held an executive session. 

	Meeting Adjourned
	Following the executive session, Mr. Troy said he will call a special meeting of the Budget & Finance committee on August 6 at 8 a.m. Mr. Willcox made a motion to adjourn the meeting. Seconded by Ms. Price. The meeting was adjourned.


Meeting Highlights:

· A special meeting of the Budget &  Finance Committee will be held Aug. 6 at 8 a.m. to discuss the 2009 and 2010 budgets.
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Respectfully Submitted by Jeremy Boylan, Clerk
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