	Cortland County Personnel Committee

	Minutes
	January 8, 2009
	9:00 AM
	County office building room 304

	

	Meeting called by
	The meeting was called to order by Chairman Larry Cornell at 9:10a.m.

	Type of meeting
	Regular Committee

	committee Members present
	Larry Cornell, Chairman; Tony Piombo, Vice Chairman; Sandy Price, John Troy, Steve Dafoe and Dan Tagliente


	attendees
	Carol Tytler, Legislator; Gene Waldbauer, Legislator; Kathy Arnold, Legislator; Danny Ross, Legislator; Scott Schrader, County Administrator; Angie Wyatt, Secretary to County Administrator; Annette Barber, Personnel Officer; Laurie Gosse, Deputy Personnel Officer; Dennis Whitt, County Auditor;  Jeremy Boylan, County Historian/Clerk of the Legislature, Betsy Larkin, County Clerk; Catherine Wilde, Cortland Standard; Dennis Weaver & Christy Ossit, IKON Representatives

	Not present
	

	

	Minutes Approval

	December 4, 2008, Personnel Committee Meeting

MOTION MADE BY MR. PIOMBO - 2ND BY MR. TROY                                                              TO APPROVE THE MINUTES OF THE DECEMBER 4, 2008 MEETING – ALL COMMITTEE MEMBERS PRESENT VOTING IN FAVOR – NONE OPPOSED – DECEMBER 4, 2008 MINUTES APPROVED  

	RESOLUTIONS


	Resolutions ~ Historian

	#1 RESOLUTION

Historian
	Authorize Agreement – IKON Software Solutions

	Discussion
	MOTION TO APPROVE RESOLUTION #1 MADE BY MR. TROY                              2ND BY MR. PIOMBO
Mr. Schrader advised the Committee that this was included in the 2009 Budget.  Ms. Arnold asked if we have a preplan for the procedure.  Mr. Schrader indicated that IKON Software Solutions is the only firm that will provide on-site staff to implement the EDMS (Electronic Document Management System) and to train county employees.  The County does not have the staff or the expertise to do it in-house and there would be limitations in hiring a person for a temporary 1 year position.  Once the program is implemented and county employees are trained, individual departments will have to continue the process.  Ms. Larkin expressed concerns regarding the preparation of the documents to be scanned and identifying the documents that would require scanning.  Mr. Weaver, IKON representative, said that there is a preparation phase (removing staples & paper clips); a scanning phase and then a quality control phase.  They would also provide on-site training for County employees.  Mr. Schrader added that the current records management policy addresses Ms. Larkin’s concerns and that Ms. Larkin is right about it being the responsibility of each department (i.e. a person from IKON will be sitting with Probation Department staff during the entire process).  Mr. Schrader further indicated that a policy would be developed for the maintenance and establishment of archives.  We will need to know the architecture of the software.


	Conclusions
	ALL MEMBERS PRESENT VOTING IN FAVOR; NONE OPPOSED. MOTION CARRIED.

	

	Resolutions ~ Personnel

	

	#2 RESOLUTION

Personnel Office
	Abolish/Create Per-Diem Registered Professional Nurse/Per-Diem Registered Professional Nurse or Per-Diem Public Health Nurse

	Discussion
	MOTION TO APPROVE RESOLUTION #2 MADE BY MR. TROY - 2ND BY MR. TAGLIENTE    
NO DISCUSSION

	Conclusions
	ALL MEMBERS PRESENT VOTING IN FAVOR; NONE OPPOSED. MOTION CARRIED.

	

	#3 RESOLUTION

Personnel Office
	Amend Management/Management Confidential Compensation, Employment Policy Reallocating Salary Grade for Public Health Director and Approving Appointment

	discussion
	MOTION TO APPROVE RESOLUTION #3 MADE BY MR. TROY - 2ND BY MR. TAGLIENTE
Mr. Schrader provided Personnel Committee members with a memo describing the process of how the position of Cortland County Public Health Director was filled.  Attached to the memo was a position description and the selected individual’s resume and employment application.  Mr. Schrader indicated that he had also sent this information by email last night so some of the Committee members may have not seen it yet.  Mr. Troy asked Mr. Schrader to briefly explain the process since the Committee had just received the packet of information.  Mr. Schrader explained that the appointment of the Public Health Director is the legal responsibility of the Cortland County Board of Health.  A Selection Committee was selected by the Board of Health by an agreement between the County and the Board of Health, much like the same method as the County and Community Services Board did by an agreement when hiring a Community Services Director.  The Selection Committee consisted of three members of the Board of Health including the Board of Health Chairman and County Legislative Health Committee liaison, Carol Tytler; the current Public Health Director, Ms. Gailor; County Administrator, Mr. Schrader; and Ms. Barber, County Personnel Officer.  All the applications for the position were forwarded to the Selection Committee.  The Selection Committee interviewed four qualified applicants and recommended Ms. Feuerherm to the Board of Health.  The Board of Health unanimously supported the recommendation made to them by the Selection Committee.   Mr. Schrader further explained that the Board of Health requested that Ms. Feuerherm be hired at Grade 1, Step 3 of the Management/Management Confidential Plan.  Mr. Schrader and Ms. Barber agreed that Ms. Feuerherm has the experience and qualifications for the position.  Ms. Feuerherm has had experience with the Cortland County Health Department as Deputy Public Health Director, Director of Patient Services, Director of Children with Special Needs Division, Early Intervention, Public Health Nurse and Registered Nurse for (CHHA) Certified Home Health Agency.  She also has a Master’s Degree in nursing.  The position would be a Grade 1 as is the Commissioner of Social Services and the Director of Information Technology.  Mr. Piombo commented that he spoke to Ms. Gailor about the increase and Ms. Gailor is in favor of it.  Mr. Tagliente commented that to see why there was an increase, just look at the minimum qualifications on the job description.  Mr. Schrader explained that the job grading has many components.  He expects the State to approve the minimum qualifications and Ms. Feuerherm’s appointment.  If not, the State would at least conditionally approve Ms. Feuerherm’s appointment with the requirement of continued education.  Ms. Price asked if we could hold up on this until the State approves it.  Mr. Schrader answered no because this position is for a Director not a Trainee.  
Mr. Schrader further commented that it is the responsibility of employers keeping job applicant’s resumes/applications confidential because the applicant may not want a previous employer to know and/or could defame the applicant.  Mr. Schrader indicated that he was heading off any problem with anything being public.  We have a responsibility to keep this information private.  He contacted Ms. Feuerherm to ask if she would permit him to release her resume and application.  Ms. Wilcox asked Mr. Schrader if the applicant was aware that her social security number and driver’s license number was being released.  Mr. Schrader assured Ms. Wilcox that Ms. Feuerherm was well aware of what was being released.  Mr. Piombo asked everyone to STOP and requested an executive session.

MOTION MADE BY MR. PIOMBO TO GO INTO EXECUTIVE SESSION – 2ND BY MR. TROY – ALL COMMITTEE MEMBERS PRESENT VOTING IN FAVOR – NONE OPPOSED – MOTION PASSES

THE COMMITTEE WENT INTO EXECUTIVE SESSION AT 9:45A.M.   -   OUT OF EXECUTIVE SESSION AT 9:50A.M.



	Conclusions
	MR. CORNELL, MR. PIOMBO, MS. PRICE, MR. TROY, MR. TAGLIENTE AND MR. DAFOE VOTING IN FAVOR; MS. WILCOX OPPOSED THE MOTION. MOTION CARRIED.

	

	#4 RESOLUTION

Personnel
office
	Amending Management/Management Confidential, Compensation Employment Policy

	Discussion
	MOTION TO APPROVE RESOLUTION #4 MADE BY MR. TAGLIENTE - 2ND BY MR. PIOMBO

Ms. Price said that individuals have expressed concerns such as change of doses, having the packages left on the porch or being out of town with using the mail order system for their prescriptions.  She asked if it was mandated by the County to use the mail order system.  Mr. Schrader answered that the County is just encouraging employees to use the mail order system for maintenance drugs.  Mail order is cheaper and so is using generic drugs. We have not done enough to educate the employees regarding generic drugs and the mail order system.  Mr. Schrader explained that by mail order an employee would be able to get a three month supply of maintenance drugs for one co-pay.  By going to a drugstore they would be paying a co-pay every month.  Alternative drugs and mail order also advises a patient when their prescription is running out.  Ms. Barber commented that we need to be better consumers.  Ms. Price suggested that a note with three or four bullets be included with the paychecks.  For the purpose of clarification, Ms. Price said that the concerns were not presented as any particular issue – they may be possible future concerns.  Mr. Tagliente asked what the County is saving.  Mr. Schrader answered that it is a 25-35% reduction.  The more we use it the more we save.  Mr. Schrader and Ms. Barber worked with the Consultant on the prescription plan.  Mr. Schrader spoke to some of the unions during negotiations regarding the use of mail order and use of generic drugs.  Ms. Gosse, Deputy Personnel Officer is working on a newsletter which will include the County’s prescription drug plan.  Employees should ask their doctors to write prescriptions for the generic drug.  Ms. Wyatt commented that a couple of her medications are not available generically.  Ms. Barber indicated that there is a list of generic drugs.  She will make this list available. 


	Conclusions
	ALL MEMBERS VOTING IN FAVOR; NONE OPPOSED. MOTION CARRIED.

	

	#5 RESOLUTION

PERSONNEL
OFFICE
	Authorize Agreement, Personnel/Civil Service, Family Health Network

	Discussion
	MOTION TO APPROVE RESOLUTION #5 MADE BY  MR. TAGLIENTE - 2ND BY MR. TROY

Ms. Wilcox asked what this pays for.  Ms. Barber indicated that it pays for such items as drug testing and pre-employment physical exams.


	Conclusions
	ALL MEMBERS VOTING IN FAVOR; NONE OPPOSED. MOTION CARRIED.

	

	DISCUSSION ITEMS / REPORTS / PRESENTATIONS

	PERSONNEL OFFICE ~ Vacancy Report

	discussion
	A vacancy list had been distributed to all Committee members.  Mr. Troy asked is the Fiscal position in the Treasurer’s Office had been filled.  Ms. Barber indicated that the job offer has been made but did not know if the individual had accepted.

	SUB-COMMITTEES ~ Rules of Order/Clerk of the Legislature

	DISCUSSION
	Mr. Cornell appointed the following individuals to the new “Rules of Order” subcommittee: 
· Sandy Price

· John Troy

· Danny Ross

· Larry Cornell

· Dennis Whitt 

	

	EXECUTIVE SESSION

	Executive Session
	MOTION TO GO INTO EXECUTIVE SESSION MADE BY MR. TROY – 2ND BY MR. PIOMBO – ALL COMMITTEE MEMBERS PRESENT VOTING IN FAVOR – NONE OPPOSED
THE COMMITTEE WENT INTO EXECUTIVE SESSION AT 10:15A.M. TO DISCUSS A PERSONNEL ISSUE.


	


	Meeting Adjourned
	The meeting was adjourned immediately following the executive session at approximately 10:20A.M. – Relayed to Ms. Wyatt by Mr. Cornell


Minutes Taken & Prepared By Angie Wyatt, Confidential Secretary to Scott Schrader, County Administrator
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