	Cortland County Health Committee

	Minutes
	january 7, 2009
	8:00 AM
	County office building room 304

	

	Meeting called by
	Ms. Wilcox called the meeting to order at 8:04 am.

	Type of meeting
	Regular Committee

	committee Members present
	Sandy Price, Vice Chairman; Larry Cornell; Steve Dafoe, John Steger, Carol Tytler and Dan Tagliente

	attendees
	Jeremy Boylan, Clerk of the Legislature; Dori Church, Health Department; Jackie Gailor, Health Department; Catherine Feuerherm, Health Department; Dennis Whitt, County Auditor; Scott Schrader, Administrator; Ed Purser, County Attorney; Mike Kilmer, Mental Health; Catherine Wilde, Cortland Standard. 

	Not present
	

	

	Minutes Approval

	December 3, 2008 Health Committee meeting
Ms. Wilcox called for a motion for approval of the minutes of December 3, 2008. Ms. Price made a motion to adopt the minutes. Mr. Steger seconded the motion. All members  voting in favor, none opposed; the minutes were approved as printed.



	Resolutions

	 

	Health Department


	Authorize Agreements - Health Department/Hospice (Skilled Nursing Facilities)

	Discussion
	Mr. Tagliente moved the motion to approve. Seconded by Mr. Cornell. Ms. Gailor told the committee that the department is required to pass this resolution for Hospice Services. She said this resolution could have been done for a two-year term, but that as last year’s contract was only for one year, this one will also be for one year. She said next year the county will be able to contract for a two-year term again.  


	Conclusions
	All members present voting in favor, the motion was approved.

	

	Health Department
	Authorize Agreement - Heath Department/Hospice (Auditor)

	Discussion
	Mr. Cornell moved the motion to approve. Seconded by Ms. Price. Ms. Gailor said that Karen Hughes has performed these services for the Health Department ever since it was required and has a lot of Hospice-related background. Ms. Tytler asked about the possibility of re-bidding the services. Ms. Gailor said during the original bidding process several years ago Jack Vanesky had bid at a much higher rate, but that if re-bidding was the wish of the committee then it could be done. Ms. Tytler asked Ms. Feuerherm to keep the idea in mind for next year.  

	Conclusions
	All members voting in favor; none opposed; resolution approved.

	

	Health Department
	Abolish/Create - Cortland County Health Department

Per-diem Registered Professional Nurse/Per-diem Registered Professional Nurse or per-diem Public Health Nurse

	Discussion
	Mr. Tagliente made a motion to approve. Seconded by Cornell. Ms. Gailor explained that this position was taken away several years ago, and creating it could assist in referrals from Cortland Regional Medical Center. 

	Conclusions
	All members present voting in favor; none opposed.  Motion carried.  


	Health Department
	Certified Home Health Agency Update

	Discussion
	Ms. Wilcox asked for an update on CHHA. Ms. Gailor said that she has heard the committee would like evaluations on CHHA to help determine if the county should stay in business. She said if the county was to discontinue service she would be concerned about healthcare services being provided during emergencies. She said that St. Joseph’s has had a presence in Cortland County since January of 2008, but was not fully staffed until June. She said the referrals that are coming from St. Joseph’s do not help balance the CHHA budget because they are often Medicaid patients, rural patients that require travel costs, or weekend services. She said that there have been many changes instituted since 2006 when the state gave a critical review of the department. She said by the end of 2007 the state had “changed their tune” and were directing other agencies to Cortland as a model agency. Ms. Gailor introduced Dori Church, the Director of Patient Services. Ms. Church distributed a handout to the committee outlining some of the highlights of services provided. She said the department is fully staffed and that has allowed for a heavier case load and has helped. She said an aggressive marketing campaign has also been instituted through local media, handouts and brochures. Members of CHHA will also be visiting Cortland County senior centers to inform residents of the services available. Ms. Church also spoke about a new software program that has been implemented for the nurses which should assist with an increased patient load and more visits per day. Ms. Gailor noted that in 2004  52 percent of CHHAs in the state were operating at a loss. In 2006 62 percent were operating at a loss, and of that, 20 percent was a loss greater than $500,000. Mr. Steger said that he had an excellent experience with Cortland CHHA when he recently had his knees replaced. Mr. Schrader said that there has been significant improvements made by the Health Department in regards to state concerns and quality of care. He said that financially the county should be willing to accept some loss in order to provide medical staff during emergencies. He said the inability to keep staff has lead to not having a full patient census and that has been corrected. He said the department will probably never turn a profit, but that there is still work to be done to reduce the loss the agency is currently operating under. Ms. Tytler asked about a quarterly report from the health department to keep the committee and public informed. 

	
	

	mental Health committee
	Intensive Case Management update

	Discussion
	Ms. Wilcox asked Mr. Kilmer to discuss the current state of ICM services in the county. Mr. Kilmer stated that a state audit had come in recently and cited the department for improper documentation and providing services that should not be. Ms. Tytler stated that these are the same problems cited by the state in the past, and asked why they have not been corrected. Mr. Kilmer said that it has been difficult for ICMs to change what has been the regular practice for the last 15 years, but that work is being done. He said that an Administrator’s Meeting will be held to discuss measures to be taken, and one of those options may be disciplinary action. He said that the NYS Office of Mental Health will be providing a training session on proper documentation that the county ICMs will be attending. There has also been weekly peer supervision and training session held. Mr. Tagliente asked what services are being provided that should not be. Mr. Kilmer said services in relation to transportation billing and client expenditures and reimbursements. Mr. Schrader said that Larry Tingley was hired to assist in meeting the state’s requirements in these areas. He said that Mr. Tingley is doing periodic internal audits to help the situation. He said that he has asked Mr. Tingley to develop a Coordinated Service Initiative to establish case management goals and objectives. Ms. Price noted that the contract with Family Counseling Services was ended in 2009.  Mr. Schrader said that this was because FCS did not have a psychiatrist on staff, which is exactly what they were contracted to provide. He said that Dr. Stepkovitch is now supervising psychiatric services in conjunction with other ICM services. Ms. Price asked if the ICMs have a full case load. Mr. Kilmer said that yes, there are four ICMs with 13 cases each. He said there is a vacant ICM position, but at this point it is not necessary to fill that position. Ms. Wilcox asked about a flex schedule and evening hours. Mr. Schrader said that union representatives have met with Mental Health staff to discuss this possibility, and there is another meeting with County staff and union representatives scheduled. Ms. Wilcox asked about the job Mr. Tingley was doing. Mr. Kilmer said that Mr. Tingley is doing an excellent job. He has established a training for the Community Services Board, written a policy for formal designees in regards to the county pick-up policy. He is also working with the Community Services Board on reviewing agency budgets. Mr. Schrader added that Mr. Tingley is reviewing the care of patients in the jail and establishing policies for these services. He also said that Mr. Tingley is working to implement a policy for Kendra’s Law, which provides court ordered treatment for patients who are a danger to themselves. Mr. Schrader said Cortland County is the only county in the state that does not have provisions for Kendra’s Law. Ms. Tytler said that the Governor’s proposed budget calls for significant cuts to OASIS funding, and asked about a financial impact to the county. Mr. Schrader said that there would be no real financial impact to the county, but that state budget cuts could result in cutting some programs or contract agencies. 

	Conclusions
	


	Meeting Adjourned
	Mr. Cornell made a motion to adjourn. Mr. Taglinete seconded the motion.  The meeting was adjourned.

	Special notes
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