	Cortland County Highway Committee

	Minutes
	january 6, 2009
	8:30 AM

	County Office building
Room 304

	

	Meeting called by
	Mr. McKee called the meeting to order @ 8:51 am.

	Type of meeting
	Regular Committee

	committee Members present
	Mike McKee, Chairman; John Steger, Vice-Chairman; Kathie Arnold, Tom Hartnett, Chad Loomis, Newell Willcox and Danny Ross

	attendees
	Scott Schrader, County Administrator; Ed Purser, County Attorney; Jeremy Boylan, Clerk of the Legislature; Sandy Price, Majority Leader; Kathie Wilcox; Ron Rocco, Cortlandville; John Daniels, Chairman; Don Chambers, Superintendant of Highways;  Eric Mulvihill, WXHC, Angela Wilde; Peter Vanderwoude; Andrea Rankin; Joe Sturdevant; Ruth Lewis, Bob Buerkle, Highway Dept; Mark Skodzinsky; Kevin Mack; and Catherine Wilde, Cortland Standard. 

	not present
	

	Minutes Approval

	December 2, 2008
Mr. Ross made a motion to accept the minutes. Seconded by Mr. Steger. All members voting in favor, none opposed. The minutes from the December 2, 2008 Highway Committee meeting were approved as printed. 



	Resolutions

	Resolution No. 1 - Authorize Highway Equipment – Two (2) Tractor Mowers - Highway Department

	Discussion
	Mr. Loomis moved the motion. Seconded by Mr. Willcox. Mr. Chambers said that this equipment is part of an equipment replacement plan, and the money is included in the 2009 budget. 

	Conclusions
	All members voting in favor; none opposed. The motion passed.


	Resolution No. 2 – Household Hazardous Waste Application - Landfill

	Discussion
	Mr. Ross moved the motion. Seconded by Mr. Steger. Mr. Chambers said this will be the third year of the program. This resolution allows the department to apply for a 50% grant to cover the costs associated with the program. 

	Conclusions
	All members voting in favor; none opposed. The motion passed.


	Resolution No. 3 – Award Highway Equipment – Snow Plow/Dump Trucks

	Discussion
	Mr. Willcox moved the motion. Seconded by Mr. Loomis. Mr. Chambers said this is also part of the equipment replacement plan, and funds are included in the 2009 budget. He said in the summer the truck will serve as a dump truck, and a plow during the winter.

	Conclusions
	All members voting in favor; none opposed. The motion passed.


	Resolution No. 4 – Specialized Engineering Services Agreement – Barton & Loguidice

	Discussion
	Mr. Willcox moved the motion. Seconded by Ms. Arnold.  Mr. Chambers said Requests For Proposals were sent out for engineering services, and about 15 were received. After review, Mr. Chambers is recommending Barton & Loguidice for a two-year contract. Mr. Willcox asked how long the county has been working with Barton & Loguidice for this service. Mr. Buerkle said since 2004. Ms. Wilcox asked how Barton & Loguidice compared to other proposals in their fee schedule. Mr. Chambers said evaluating the fee schedule is not appropriate in the evaluation of the proposals. He said there is money budgeted by the legislature, and the department can’t exceed that. The money for this is coming out of the Professional Services Line, which also pays for other contracts, like the J.M. Murray Center.

	conclusions
	All members voting in favor, except Mr. Ross. The motion passed.


	Resolution No. 5 – Authorize Highway Equipment – Skid Steer Loader

	Discussion
	Mr. Willcox made a motion. Seconded by Mr. Steger. Mr. Chambers said that the Highway Department’s five-year plan called for replacement of a backhoe in 2009, but the existing Skid Steer Loader is in poor condition, so the backhoe will wait until 2010, and the Skid Steer Loader will be purchased this year. There are three attachments to this loader, including an auger, a planer, and a broom sweeper. Mr. Loomis asked if a list of the entire Highway Department fleet could be provided. Mr. Chambers said he would provide that list.

	conclusion
	All members voting in favor; none opposed. The motion passed.

	

	Resolution No. 6 – Authorize Highway Equipment – One pickup truck

	Discussion
	Mr. Ross made a motion. Seconded by Mr. Hartnett. Mr. Chambers said that the five-year plan called for a new SUV. He said it is more appropriate to have  a pick up truck. He said the vehicle he currently drives, an SUV will go back into the fleet, and he will now drive the new truck. He said it is more appropriate for the SUV to be used as part of the fleet for other county purposes. Ms. Arnold asked if the truck is a diesel truck. Mr. Chambers said no, that a diesel truck would not be cost beneficial to the county for the utilization of the truck. 

	Conclusion
	All members voting in favor; none opposed. The motion passed. 

	

	Resolution No. 7 – Authorize Extension of State Snow/Ice Control Agreement

	Discussion
	Mr. Ross moved the motion. Seconded by Mr. Steger. Mr. Chambers noted that the expiration date is June 30, 2011. NYS Dept. of Transportation requires contracts several years in advance. He said Cortland County currently plows 106 miles of State roads, and the county is paid for time, benefits, materials and other associated costs. He said in 2008 the estimated revenue for the county was about $640,000. The contract calls for $554,000 through 2011, but the base-rate estimates are three years old, and he estimates between $650,000 and $700,000 per year by the time the contract actually expires. 

	conclusion
	All members voting in favor; none opposed. The motion passed.

	

	Resolution No. 8 – Authorize Issuance of Theatrical Production and Custodial License – Cortland Repertory Theatre

	Discussion
	Mr. Ross moved the motion. Seconded by Mr. Hartnett. Mr. Schrader said this contract allows CRT to hold their performances at Dwyer Park. He said the state does not allow for multi-year contracts for this service, so it is done every year. Ms. Price noted that there have been complaints about house-keeping issues at the pavilion, specifically in relationship to bird excrement, and suggested the DSS Work Experience crew get involved in additional maintenance. Mr. Schrader said painting and other maintenance may also help the situation. 

	Conclusion
	All members voting in favor; none opposed. The motion passed.

	

	Resolution No. 9 – Award Highway Equipment

	Discussion
	Mr. Willcox moved the motion. Seconded by Mr. Hartnett. Mr. Purser suggested an addition be made to the resolution, resolving the exchange of a trade-in be included. Mr. Chambers explained bids were just opened. He said the current John Deere excavator at the landfill is over 20 years old, and funds are available in the landfill budget. He said it is included in the replacement program. He said the low-bid does not meet the specifications requested in the RFP, so the resolution is to purchase the equipment from the second-low bidder. He said the listing price on this equipment is about $300,000, so it was a very good time to go out to bid. Mr. Willcox asked if the department has long-term agreements with the companies for parts and replacements. Mr. Chambers said no, and that doing so would be a very lengthy process considering the number of parts the department uses, but the department does shop for the lowest prices. Mr. Buerkle noted that there is a guarantee and warranty on the equipment. 

	conclusion
	All members voting in favor; none opposed. The motion passed. 

	

	Discussion Items 

	Tioughnioga River Trail Project

	Discussion
	Mr. McKee recognized Angela Wilde, of the Friends Of the River Trail. She distributed historical information to the committee. Mr. Schrader said because the legislature took no action at the last session, the discussion should be about whether the committee wants to move forward with the project or not. Mr. Sturdevant asked if an application has been sent for the federal earmarks, which was one of the ways to move forward. Mr. Schrader said no, he has had no direction from the legislature to do that. Mr. Chambers agreed. Mr. Schrader referenced a letter given to him from Ms. Price, and said that there is a 50% match for the EPF grant. This match can be provided in cash, in-kind services, and other grants, with the exception of other federal funds. Mr. Schrader said the only other grants the county has to date for the project are federal funds. Ms. Wilde said other state grants are available that will work for that match. Ms. Wilde said that in conversations with Pete Bartolotta and Kevin Millington of NYS DOT and they have agreed to put in writing that the county would not be held responsible for the $750,000 shortfall if the project were moved forward. Ms. Wilde said that if there is a good faith effort to move forward on the project, it is less likely the county will be held responsible for nearly $200,000 already expended. She said that good faith effort has not been made. She said the only thing that has to be done to move forward is the stop-work order has to be lifted and the final engineering changes have to be made to the draft report. She asked how much it would cost to have the engineering changes made to the final report. Mr. Chambers said that the final design phase includes paperwork asking the question about where the additional funds will come from. Without that question being answered, the final design report will not be approved. He said that as it has been over a year, there would need to be new estimates about the costs associated with engineering changes to the final design. Ruth Lewis said that as a grant writer, a standard response to the question about where the money will come from is, “future grants.” Mr. Chambers said that these are federal highway-type projects, and there are different requirements than many other types of grants. Ms. Wilde suggested Mr. Chambers and Mr. Schrader participate in a conference call with members of FORT and members of the NYS DOT. Ms. Wilde asked about reducing the scope of the project to reduce costs. Mr. Schrader explained that has already been researched and can not be done. Mr. Chambers referenced one of the contracts and pointed out the aspects of the projects that can actually be worked on, and right-of-way acquisitions are not included. Mr. Chambers said before the county moves forward, the county needs a supplemental agreement from NYS DOT stating the county has permission to move forward with right-of-way acquisition. He said all the parcels necessary have already been identified, and there are numerous properties that will have to be acquired. He said some of the easements were acquired by the City of Cortland, for reasons other than the River Trail. The federal guidelines require the county be the sole holder of easements, which is another hurdle that needs to be overcome. Mr. Willcox stated that he is not hearing any support for the project from anyone other than FORT. Mr. Schrader told the committee that no matter what funding sources are used for the project, if there is one federal grant being used, then federal guidelines need to be adhered to for the entire project. Mr. Loomis asked about the status of future grant applications. Ms. Wilde said that Thoma Development Consultants will not proceed with any grant application without support from the county. Mr. Schrader said the county does and will support any grants Mr. Thoma would like submit on behalf of the River Trail. Ms. Wilde asked for that support in writing. Mr. Schrader said such a letter was written for the last grant, and can be provided again if necessary. Ron Rocco stated that he has not heard anything about private fundraising, and that FORT should solicit locally for funds to help offset costs. 

	

	FAA Obstruction Mitigation Project 

	Discussion
	Mr. Buerkle said there has been some progress made on the project and he wanted to inform the committee. He said this project is for land acquisition and off-airport obstruction removal. The legislature approved this project in Resolution 302-06. The initial phase of the project (AIP 3-36-0017-13-06) is being funded through a federal grant and includes verification of existing mapping, meet with affected property owners and measure willingness to cooperate, and have a plan in place for potential property acquisition and obstruction mitigation and create an Environmental Assessment and provide that to the FAA. He said right now they are not authorized for any land acquisition or obstruction mitigation. He said they have met with property owners and created a plan for the acquisition of property and obstruction mitigation. He said the FAA has approved the plan, and authorized the environmental assessment. Mr. Buerkle said this environmental assessment is now complete and available as of December 22, 2008. He said the public comment on this portion of the process has begun and written statements are being accepted. He said any and all written statements have to be considered and addressed in the final assessment submitted to the FAA for approval. Once the final assessment is approved, then property acquisition and obstruction removal can begin. He said the federal government has also asked that money be budgeted for an Airport Improvement Five-Year Plan, including potential costs associated with that plan. He said that that plan would include costs incurred by property acquisition, which requires property appraisals, which started in mid-December. He said that all but two appraisals have been done. He said that no funds are earmarked for any property acquisition at this point. He said if the county were to apply for such funds, it would be in the 2009 federal budget, and grant applications would be submitted in March with an expected return date some time in June. He said he would come back before the legislature for approval before any grant applications would be submitted. Mr. Hartnett asked about the history of the project, as he thought the project only consisted of cutting the tops of some trees. Mr. Buerkle said the FAA has recommended additional mitigation to adhere to regulations for Runway Protection Zones. Mr. Buerkle said that the FAA standards for approaches have changed, based upon the Master Plan approved by the previous legislature. He said the type of aircraft has changed from what the airport design characteristics are based on, which is a twin-engine, turbo-prop plane. He said this is a public use airport, and is open to any plane capable of landing there. He said the obstructions exist during instrument approach landings. Mr. Buerkle said the environmental assessment and the master plan are on file for public review. Mr. Rocco said that this committee turns over every few years, but that the airport personnel does not, and they have a vision for the airport and they are moving it forward. He said that taking someone’s house is a serious matter that the legislature needs to think seriously about. Mr. Buerkle said that four out of six property owners have volunteered to sell their homes for the project. Mr. Rocco said that this project will not only affect the property owners who will sell their homes, but everyone in the neighborhood. Mr. Buerkle said once the environmental assessment is done, the legislature can review it and vote on whether they want to move forward with purchasing property or not. He said the document does not lock the county in to doing anything. Mr. Rocco asked why the master plan and the environmental assessment were not sent to the town of Cortlandville. Mr. Buerkle said he would send a copy for the town to keep on file. Mr. Kevin Mack said his property is directly adjacent to the airport. Mr. Mack said that the Master Plan has several alternatives to follow, and asked when and where the legislature decided which alternative to put forward, considering that several of the legislators stated they had never seen the Master Plan or the Environmental Assessment to begin with. Mr. Buerkle said that the environmental assessment document is being prepared by a consultant, and they are following FAA guidelines, and the county just recently got permission to make the document public. He said this was the first available meeting of the Highway Committee since the document was available. He also responded to concerns regarding expanding runways, which was included in the Master Plan, saying that portion of the plan was “nixed” by the FAA. Mr. Mack said he has asked for additional information from Mr. Buerkle which has not been provided. Mr. Buerkle said that is true, because the information requested included personal information about other private landowners. Mr. Willcox asked about legal actions against the county in regards to a legal notice dated December 23, 2008. He said that simply by the legal notice existing, several homes may see a decrease in assessment or value. Ms. Wilcox asked that if the property was to be acquired, who would be purchasing it. Mr. Buerkle said the county would be purchasing them. Ms. Wilcox said she does not want to purchase additional property without a concrete plan in mind, and she does not feel the potential impact of neighboring properties has been addressed. Mr. Willcox asked who paid for the appraisals to be done. Mr. Buerkle said the FAA paid for the assessment. Mr. Mark Skodzinsky asked about work that C&S Engineering had done at the airport in the last several years, and changes in obstructions from trees to structures. Mr. Buerkle said that the FAA has determined that obstructions need to be removed in the Runway Protection Zone. Mr. Loomis asked where the project stands now, and asked for a copy of the Master Plan. Mr. Buerkle said the project is in an evaluation phase, and if approved by the FAA, it will be decided by the legislature if they want to move forward with purchasing property or easements. 

	

	Maintenance of South Cortland Virgil Road

	Discussion
	Ms. Price said she has gotten a request from residents on South Cortland Virgil Road to look into what could be done to help the road conditions. Mr. Chambers said that this road is problematic because of excessive wind and poor road conditions. He said that the road is plowed and sanded at least three or four times per shift during the day, and at least twice during the night shift. He said because of concerns about the road conditions the Highway Department has tried to increase the number of times it is covered, when time permits. Mr. Hartnett and Ms. Price asked about the possibility of a snow fence or a living snow fence. Mr. Chambers said that is a possibility, but that the majority of the land along the road is privately owned. 

	

	Alternate Daily Cover - Landfill

	Discussion
	Mr. Chambers said this project has gone out to bid, but he has not  received any interest yet. He said this is for the DEC’s beneficial use program which would use the recycled demolition and construction debris as a daily cover. He said this would have a reduced tipping fee, but that the coverage would be open to testing and evaluation by the county. Mr. Schrader said there is the possibility of creating a variable tipping fee for various haulers, rather than an exclusive contract with one hauler. Mr. Chambers said the county would still have to have a policy in place to protect the county and ensure the quality of the material. Mr. Schrader agreed, and said the materials could be stockpiled if necessary and used on an as-needed basis. 

	

	Pharmaceutical Recycling Program

	Discussion
	Mr. Schrader said he has been in contact with Niagara County, and they will be forwarding him a copy of their policy, but that the county pays for the program through a contractor, it is not run through the local hospital. Mr. Chambers said it would be a similar program to the Household Hazardous Materials program.

	

	Ms. Arnold asked that when any Highway Department projects are being done that the respective municipalities be notified and any plans be shared. Mr. Chambers said that he will take care of that. She also asked that flow control be a discussion item on the February agenda.


	Meeting Adjourned
	There being no additional business Mr. Loomis made a motion to adjourn. Seconded by Mr. Steger. The meeting was adjourned. 

	Special notes
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