	Cortland County
Buildings & Grounds Committee

	Minutes
	1/6/09
	7:30 AM
	county office building room 304

	

	Meeting called by
	Mr. Loomis called the meeting to order at 7:34 a.m.

	Type of meeting
	Regular Committee

	committee Members present
	Chad Loomis, Chairman; Newell Willcox, Vice Chairman; Tom Hartnett , Tony Piombo, Don Spaulding, Tom Williams and Gene Waldbauer.

	attendees
	Scott Schrader, County Administrator; Brian Parker, Buildings and Grounds; Carol Deloff, Aging; Kathie Wilcox, legislator; Larry Cornell, legislator; John Troy, legislator; Sandy Price, majority leader; Danny Ross, minority leader; Kathie Arnold, legislator; Mike McKee, legislator; Dennis Whitt, Auditor; Eric Mulvahill, WXHC; Catherine Wilde, Cortland Standard; 

	not present
	

	Mr. Willcox made a motion to accept the minutes. The motion was seconded by Mr. Spaulding. All members voting favor, none opposed; the minutes were approved. 

	Agenda topics

	Agenda Item No. 1 - Authorizing Agreement with JCM Architectural Associates

	Discussion
	Mr. Loomis informed the committee that the resolution had been tabled at the last legislative session and was referred back to the committee. He said that this resolution is for work already done by the contractor. Mr. Williams asked what has been received for the $90,000. Mr. Schrader said that the Office of the Aging study had been done. Mr. Williams asked about the ownership of the study. Mr. Schrader said that the county owns the Aging plan once it is paid for. Ms. Arnold asked if the county attorney could verify ownership of the plan. Mr. Williams asked if the county is tied into a contract with JCM Architects for future projects regarding the Office of the Aging. Mr. Schrader said no, that this resolution will simply pay for work already done. Mr. Williams said he would like it noted that another engineering firm could be hired for the rest of the project. Ms. Price asked if the plans called for additional office in the building, aside from Office of Aging. Mr. Schrader said that there is additional room in the plans for additional offices. He said no other departments  have been officially identified for the building, but that Cornell Cooperative Extension had been discussed. Mr. Williams asked that a letter be sent, along with payment, declaring ownership of plan. Mr. Schrader said that this wording can be included in the contract. All members voting in favor; none opposed. The motion carried.


	

	Buildings and Grounds Report

	Discussion
	· Mr. Parker gave the Buildings and Grounds Report (See Attached). Mr. Waldbauer asked how the Crow Machine has been working. Mr. Parker said he was not sure, as the city has been using it. Mr. Hartnett said that SUNY Cortland has a mass notifications system on campus and asked if the crow machine or something similar could be used to further assist in relocating the crows. 
· Mr. Daniels asked about the heat on the ramps at the courthouse. Mr. Parker said that they are heated with water heaters and seem to be working very well, except for the apron on the ramp, in which the heating elements were not installed. The maintenance crew has been keeping up with it and there have been no complaints or injuries. Mr. Loomis asked about the costs associated with heating the ramp. Mr. Parker said the utilities for the ramp are included with 37 Church Street, and he’s not sure it could be broken out like that, but he would look into it.

	NYPA Energy Audit

	Discussion
	Mr. Waldbauer said he has done some research in regards to the Energy Audit. He said after reviewing it, it seems like a good idea to replace the electricity in the County Office Building. He said this could result in a 5-year turnaround in costs, but because of the way it is funded, there would be no change in the county’s cash flow. He said he would also like to see the county address the chiller in the County Office Building, which is 30 years old. Mr. Schrader said the next step is to approve the report and allow the company to finalize it. Mr. Waldbauer made a motion that a resolution be drafted and presented to the legislature for approving the plan and finalizing the design. Seconded by Mr. Spaulding. Mr. Waldbauer asked the resolution include the wording that there is no implied cost to the county. All members voting in favor; none opposed. The motion carried. 

	

	Department of Motor Vehicles - redesign

	Discussion
	Mr. Loomis asked the committee their thoughts on the project as it stands. Mr. Schrader stated that the county as paid about $130,000 for the design of a 7,500 square-foot “green” building with a drive through. Mr. Hartnett asked if the Tobacco Money earmarked for this project could be used for bridges and roads. Mr. Schrader said that it could be used for bridges, but not roads. Mr. Hartnett asked if it was too late to consider renting property to house the DMV, and use the money for bridge repair. Mr. Schrader explained that there would be a capital cost associated with renting as well because there would not be an available building in move-in condition for the DMV. Mr. Daniels mentioned the possibility of reducing costs by building a lighter-frame building, though that would also reduce the life of the building. Mr. Williams said that for the purpose of a DMV building he agrees that a light-frame construction would be fine. Ms. Arnold asked about the long-term costs of building and owning a building, versus renting a building for 20 or 30 years. Mr. Schrader noted that this work and analysis had already been done by a DMV Ad-Hoc Committee. Mr. Williams asked what the revenue stream figures are for the DMV. Mr. Schrader said that there is about $200,000 in revenue per year. Ms. Wilcox said she would like to review the proposal from Mr. Armideo to build a building and lease it on River Street. Mr. Schrader told the committee the legislature had already voted on all of this at the December 18 meeting. Mr. Boylan provided the committee with a copy of Resolution No. 366-08, “Authorizing Barton & Loguidice to Redesign Cortland County DMV Project.” Mr. Schrader asked the committee for further approval to sign the contract referenced in Resolution 366-08. Mr. Waldbauer made a motion to authorize Mr. Schrader to sign the contract. Mr. Piombo seconded the motion. Legislators Loomis, Waldbauer, Piombo and Williams voting in favor. Legislators Hartnett, Spaulding and Willcox voting against. The motion carried. 

	

	Facilities Improvement Plan

	Discussion
	Mr. Schrader said that at the February committee meeting the Facilities Improvement Plan will be on the agenda as a discussion item. He said that the plan includes $200,000 for a new boiler, and $400,000 for renovations in the District Attorney’s Office. 

	

	Ms. Wilcox said that in the future there should be no more open-ended relationships with Barton & Loguidice, and suggested looking into working with other engineering firms. 

	

	Meeting Adjourned
	Mr. Williams made a motion to adjourn the meeting.  Mr. Willcox seconded the motion.  Mr. Loomis adjourned the meeting. 


DECEMBER BUILDINGS & GROUNDS

December - 0 Day at full staff due to vacations, illness, etc.       

Daily cleaning of Court House, County Office Building, 37 Church St., E-911 

Horizon House, Mental Health 3 times per week

Recycling, Highway 2 times per week 

Hard Floor maintenance Court House – Rm200, Suite 301

Public Safety Building 

Carpet Cleaning @ CH 

COB – Employee’s lounge, Aging, DSS, Public Defender 

Contingency plan as most days needed to back up for absenteeism

Daily HVAC maintenance

Assisted Maintenance Division with repairs

Continued Water Heater replacement – COB

Repaired – CH Steam pipe, Freezer @ Homer Senior Center, Freezer- COB Kitchen

MAINTENANCE STAFF

Completed a variety of work orders

Outdoor Maintenance – trash, ash containers, sidewalk snow & ice removal  

Recycling including cardboard

Continued work in Personnel renovations

Conducted monthly Generator run test 

Installed overhead door controls – Airport

Removed snow from parking lots

Assisted in Building Maintenance Worker interviews

Meeting with 6th Judicial Court District – Security measures @ CH

Daily tasks related to the operations of the Department to include: mail, phone calls, processing bills, personnel scheduling, etc.

Meetings with Scott Schrader, Annette Barber, Senior Cleaner, 6th Judicial Court District, Building Maintenance Foreperson/Mechanics,   

Recorded Legislative session, Special Session, & Budget meeting

Coordinated Elevator load test @ CH

Conducted interviews for Building Maintenance Worker

Solicited proposals for Ramp Door replacement - COB 

Solicited repair estimates for Highway elevator

PENDING PROJECTS
Personnel (3) – Continuing

CH Phase II (1) – Continuing, Millwork installed, offices moved, punch list items to be completed

IT Mailroom modifications

DSS partition wall installation

Preble Tower site modifications 
UPDATE ON ITEMS LISTED IN THE ORIENTATION MATERIAL

1) Movement of DMV-  – Bids rejected 11/21/08 – Will review modified specifications on January meeting
2) Eminent Domain Proceedings – Elm St. – In conversation with Mark Suben this matter has been delegated to Elizabeth Burns. – Pending
3) South Main St. -– Preliminary Design work completed
4) Renovations to the Personnel Office will be scheduled as soon as possible. Continuing
5) Court House renovations – waiting for possible redesign because of the change in DA.       
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