	Cortland County 
Budget and Finance Committee



	Minutes
	January 15, 2009
	8:00 aM
	County Office Building

Legislative Chambers

	

	Meeting called by
	Mr. Troy called the meeting to order at 8:00 a.m.

	Type of meeting
	Regular Meeting 

	committee Members present
	John Troy, Chairman; Newell Willcox, Vice Chairman; Kathie Arnold; Sandy Price; Danny Ross and Tom Williams

	LEGISLATORS present
	

	attendees
	Scott Schrader, County Administrator; Annette Barber, Personnel; Elizabeth Larkin, County Clerk; Carolyn Kennedy, Treasurer’s Office; Dennis Whitt, Auditor; Jim Dempsey, CCVB; Jeremy Boylan, Clerk of the Legislature; Catherine Wilde, Cortland Standard; Eric Mulvihill, WXHC; John Carroll.

	not present
	Tony Piombo, excused

	Mr. Troy opened the meeting and said there are two sets of minutes for approval, and he asked for a motion to accept the minutes as a block. Mr. Willcox made a motion to approve the minutes. Seconded by Mr. Ross. Ms. Arnold noted one correction. All members voting in favor; none opposed, and the corrected minutes were approved. 



	Presentation – Tom Gillson, Cortland County BDC/IDA

	discussion
	· Mr. Gillson distributed the Executive Director’s Report for the BDC/IDA. Mr. Gillson said he has been working with Barden Homes for the last few months regarding the announcement they will be closing the Preble Plant. Mr. Gillson said that after discussions with Eric Barden, he was under the impression that Barden was going to be expanding operations, rather than closing. He said that Barden has consolidated, rather than expanded, and he has offered to help the company move the entire operation from Middleport to Preble, rather than the other way around. He said there are about 45 people working at the Preble site, about 20 of which will lose their jobs. He has asked Barden to work with the county to assist the displaced workers. Ms. Arnold asked about tax agreements in relation to Barden. Mr. Gillson said that Barden did have a PILOT agreement, but once operations are closed, the PILOT will expire and they will pay the full amount in taxes. He said Barden has hired David Yaman and Scott Hopko to market the building. Mr. Willcox asked about rumors that Barden may build a sales office across from Homer High School. Mr. Gillson said that he has not heard anything regarding that. He also said that there may be some sales staff still working out of the Preble offices. Mr. Willcox asked who is liable for the loan. Mr. Gillson said that if Barden were to default on the loan, and because they are still in business, the county would have to go after the money. 
· He said the final testing for the Finger Lakes East Business Park has been done. He said there has been some confusion between BDC/IDA and Lime Hollow in regards to the plotting of a new parcel for a new business interested in building a 40,000 square foot “green” manufacturing building. Lime Hollow felt the new parcel encroached on the Chicago Bog area. Mr. Gillson said that he has worked with O’Brien and Gere to re-draft the plans and all parties are now satisfied. He said he is also working with Mr. Osbeck to officially close on the property. 

	

	Agenda Item No. 7 – Authorize Agreement – Cortland County Convention and Visitor’s Bureau 

	discussion
	Motion was made by Ms. Price. Seconded by Mr. Willcox. Mr. Dempsey said that while legislators see the annual budget, they do not necessarily see the marketing plan, and he will send that along to legislators. Ms. Price said that this is a significant amount of money ($350,000) and several years ago the legislature gave up the responsibility of distributing the money to various agencies, and said the legislature should review the practice and see how it is done now and how that process is working. Mr. Williams said the Budget and Finance Committee under the previous legislature was active in the process. Mr. Troy said that he and Mr. McKee are both on the committee that reviews the funding. Ms. Price said she would like to hear more on this at future meetings. Dempsey said he could share more information at the next meeting. All members voting in voting in favor; none opposed. The motion passed.

	Conclusion
	Mr. Dempsey will be at the Feb. 19 meeting.


	Agenda Item No. 1 – Extend Home Rule Request

	discussion
	Motion was made by Ms. Prices. Seconded by Ms. Arnold. Mr. Willcox said he voted against this the last time this was done, and will vote “no” again because the mortgage industry and banks are in big trouble and that Cortland County should not use new homeowners as a cash cow. Ms. Arnold asked how much was generated. Ms. Larkin said about $300,000. She said half of one percent of the mortgage goes back to the towns. She said a quarter of a percent goes to the state. The remaining quarter of a percent stays with the county. Three quarters of a percent will be collected regardless of this home rule request. She said that only two counties in the state do not collect this tax. This was first done in Cortland County in 2006. Mr. Ross said that in would be about a one-percent tax increase to raise the same amount of money on this tax. Mr. Williams asked if this tax applied to both commercial and residential mortgages. Ms. Larkin said yes.
All members voting in favor, except Mr. Willcox. The motion passed.

	Conclustion 
	

	

	Agenda Item No. 2 – Endorsing State Legislation Extending Existing Sales and Use Tax Authority of the County of Cortland.

	discussion
	Ms. Price moved the motion. Seconded by Ms. Arnold. Mr. Ross asked where the county was in relation to estimated sales tax revenue, and actual funds received. Ms. Kennedy said the county has one more payment to receive, but that the estimated and actual funds are very close at this point. All members voting in favor. None opposed. The motion carried

	CONCLUSIONS 
	


	Agenda Item No. 3 – Authorize Payment – Tompkins Cortland Community College


	Discussion
	Motion was made by Ms. Price. Seconded by Mr. Ross.  All members voting in favor, except Mr. Willcox. The motion was approved. 

	conclusion 
	

	

	Agenda Item No. 4 – Authorize Agreements – Cortland County Historical Society, and The 1890 House
Discussion
Mr. Ross made a motion to approve the resolution. Seconded by Mr. Willcox. Ms. Price asked why the money was not coming from Occupancy Tax funds. Mr. Ross noted that these funds used to come from Occupancy Tax, it now comes out of the general fund at the recommendation of Mr. Schrader. Mr. Schrader said that a previous legislature thought that many agencies were using Occupancy Tax funds for operational costs, rather than promotional programs, thus the funding source was changed. Mr. Troy noted that some agencies also receive funding through Occupancy Tax dollars. Mr. Williams said that by law, Occupancy Tax dollars have to be spent on advertising and marketing outside of the county. Ms. Price asked that the Occupancy Tax procedures be reviewed by this committee prior to next year’s budget process. Mr. Troy said that these and other line items in the budget were reviewed this year, and the county even added $5,000 to the budget for the Cortland-Homer Community Agency. Mr. Williams asked about the status of an agreement with CHCA. Mr. Schrader agreed, but said he is reviewing the law to see if the county can fund an agency that is not open to the public. Ms. Arnold asked if the Occupancy Tax dollars could be used for operating costs. Mr. Schrader said the law was interpreted by the previous legislature to read that the money must be spent on promotions. He said the local law has no specificity requiring the money be spent on promotions, or for promotions outside the county. It is earmarked for agencies that promote tourism. Mr. Williams asked about the state law. Mr. Schrader said the state law only allows for the collection of the Occupancy Tax dollars. Mr. Whitt said that the local law that created this situation needs to be reviewed. He said he will provide a copy of the law at the next meeting, with some notes as to potential changes. All members voting in favor; none opposed. The motion carried.


	Agenda Item No. 5 – Authorize Agreement – Fingerlakes Library Association
Discussion
Mr. Willcox made a motion. Seconded by Mr. Williams. All members voting in favor; none opposed. The motion carried. 


	

	Agenda Item No. 6 – Authorize Agreement – Cortland Repertory Theatre
Discussion
Mr. Willcox made a motion. Seconded by Mr. Ross. Mr. Ross said that Ms. Tytler has asked that an analysis be done of the funded organizations in relation to the services provided. Mr. Schrader said that information is available and has been provided to legislators during the budget process. All members voting in favor; none opposed. The motion carried. 

 

	Agenda Item No. 8 – Amend 2009 Budget, Re-Appropriate Tax Map Conversion Funds


	Discussion
	Mr. Ross made a motion. Seconded by Mr. Willcox. All members voting in favor; none opposed. The motion carried. 


	Agenda Item No. 9 – Authorize Agreement – JCM Architectural Associates


	Discussion
	Mr. Willcox made a motion. Seconded by Mr. Williams. Ms. Arnold noted a correction in the draft Dec. 18 minutes, regarding proposals submitted by JCM. Ms. Price noted that this agreement is to pay for services already provided. All members voting in favor, except for Mr. Willcox. The motion carried. 


	Agenda Item No. 10 – Amend Management Confidential Compensation Policy.


	Discussion
	Ms. Price moved the motion. Seconded by Mr. Willcox. Ms. Arnold asked what the new qualifications are that is requiring an increase in the salary. Ms. Barber said the position now calls for a master’s degree, which was not required before. All members voting in favor; none opposed. The motion carried. 


	Department Report – Treasurer – Pat O’Mara


	Discussion
	Mr. O’Mara said the department is working on the tax payment installment program. He said in the past there has been no way to evaluate late payments. Now there will be letters sent out for 15-days past due and 30-days past due. Ms. Price asked about the possibility of a tax sale this year. Mr. O’Mara said no, that there are only about seven properties and the costs associated with a tax sale would not be worth it. Ms. Arnold asked about auctioning a property that has had recent break-ins. Ms. Kennedy said the county does not yet have permission from the courts to sell that property. Ms. Price asked about the possibility of putting the properties out to bid instead of auctioning them. Mr. Schrader said it is a possibility and he will look into bidding them with a minimum sale price. Ms. Arnold and Ms. Price said they have had inquiries from constituents about purchasing such properties. 

	
	

	· Mr. Williams asked if there has been any repercussions from the state regarding the legislature not acting on the Rivertrail funds. Mr. Schrader said no, not  yet. He also said FORT is looking into setting up a conference call with all interested parties. Mr. Ross said that the $750,000 shortfall could be provided with in-kind services. Mr. Schrader said that technically yes, that is true, but it is not practical that the county could come up with or provide that amount of in-kind services.

· Mr. Williams asked about the status of a county purchasing policy. Mr. Schrader said he is in the process creating a draft policy. He said it will be reviewed by department heads and the legislators and he will provide it prior to the February Budget and Finance Committee. 

Mr. Williams asked about the process evaluating the County Administer and the County Auditor. He said these evaluations should be done prior to election time. He also said the committee should look into changing the job description of the county auditor, or possibly changing the title to be more in line with the duties actually performed. Mr. Schrader said that there are specifics in his contract that outline the evaluation process. He said that the evaluations need to be based on goals and objectives given to him. He said the evaluation process is overseen by the Chairman and done by the legislature as a whole. He said when Chairman Daniels started his term he established Goals and Objectives for 2008, and he has subsequently evaluated him for that time period. He said there have been no Goals and Objectives established for him in 2009, but that the Chairman is working on setting them up, and he would expect those to be shared with the full legislature. Mr. Willcox asked about Mr. Schrader’s anniversary date. Mr. Schrader explained that his anniversary date was June 1. Mr. Willcox asked why his contract was signed in February. Mr. Schrader explained that his re-appointment in 2006 was made in February, but the first date that he started work for the county was June 1. Mr. Troy said that in conversations with the chairman, Mr. Daniels has stated his intent to prepare a State of the County address in which the Goals and Objectives for Mr. Schrader will be included. Ms. Arnold asked for a copy of Mr. Schrader’s contract for legislators to review. Mr. Williams asked about the process for evaluating the County Auditor, and said he thought a review of the job description would be done by the personnel committee. He also said that the Budget and Finance Committee should be the committee that evaluates the position. Mr. Schrader agreed that Mr. Whitt does more than auditing and his job description should reflect that. He said if there is a change in title there may need to be changes made to local laws. Mr. Schrader said that if the County Administrator is incapacitated, the Chairman of the Legislature becomes the County Administrator. He said that may not be the best situation. Mr. Troy said the committee that is reviewing the Rules of Order and modifying the job description for the Clerk of the Legislature. He said he will look into the possibility of the same committee reviewing the job description for County Auditor. Ms. Price, who also serves on that committee, agreed that this committee could review the Auditor position. 


	Meeting Adjourned
	Mr. Willcox made a motion to adjourn, seconded by Mr. Williams. The meeting was adjourned.

	Special notes
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