	Cortland County Personnel Committee

	Minutes
	february 12, 2009
	9:00 AM
	County office building room 304

	

	Meeting called by
	Mr. Cornell called the meeting to order at 9:04 am.

	Type of meeting
	Regular Committee

	committee Members present
	Larry Cornell, Chairman; Chad Loomis, Sandy Price, John Troy and Kathie Wilcox


	attendees
	Tom Williams, Legislator; Danny Ross, Legislator; Newell Willcox, Legislator; Kathie Arnold, Legislator; John Steger, Legislator; Scott Schrader, County Administrator; Bob Howe, Election Commissioner; Tom Brown, Election Commissioner; Katrina Spicer, Secretary to County Administration; Ed Purser, County Attorney; Annette Barber, Personnel Officer; Jeremy Boylan, Clerk of the Legislature, Betsy Larkin, County Clerk, Catherine Wilde, Cortland Standard; and Eric Mulvihill, WXHC


	Not present
	Tony Piombo and Steve Dafoe

	

	Minutes Approval

	January 8, 2009, Personnel Committee Meeting

Mr. Cornell called for a motion to move the approval of the minutes from the January 8, 2009 Personnel Committee meeting.  Mr. Troy made a motion to adopt the minutes from the January 8, 2009 Personnel Committee meeting.  Ms. Price seconded the motion.  
All members in voting favor, none opposed; minutes from the January 8, 2009 meeting were approved as printed.


	Mr. Cornell welcomed Mr. Tom Brown to the meeting as the new Democratic Election Commissioner and Chad Loomis as a new member of the Personnel Committee.  


	

	Resolutions ~ County Clerk

	

	#1 RESOLUTION

County clerk
	Reappropriate 2008 LGRMIF Grant Funds, County Clerk’s Office

	Discussion
	Mr. Cornell called for a motion.  Mr. Troy moved the motion.  Mr. Loomis seconded the motion.  

Ms. Larkin explained that this was to move funds previously appropriated for a previously accepted grant in 2008 for the mobile shelving at the Records Center.  She explained that the shelving should be finished early part of next week.  


	Conclusions
	All members voting in favor; none opposed. Motion carried.

	

	Resolutions ~ Insurance

	

	#2 RESOLUTION

Insurance
	Authorize Agreement, McNeil & Company Insurance, Workers Compensation

	Discussion
	Mr. Cornell called for a motion.  Mr. Troy moved the motion.  Ms. Price seconded the motion.  

Mr. Schrader explained that this is for an agreement with McNeil as the third party administrator for worker’s compensation.  He added that this is a five percent increase and there has been no increase from McNeil in the past seven year.  


	Conclusions
	All members voting in favor; none opposed. Motion carried.

	

	Discussion Items

	Board of Elections 

	discussion
	Mr. Howe explained that there was an article in the newspaper in which Mr. Daniels, Mr. Schrader and the Election Commissioners have said that the Board of Elections is fine where it is.  Mr. Howe stated that he would like know where the Commissioner shave said that they are fine where they are now.  He stated that his current office is not where he would like to be.  He stated that he would like to be in an office where the voting machines are being stored.  He discussed a recently signed contract regarding HAVA funds and being able to program the BMR’s in the office.  He stated that he would like to be where his machines are and would like to be with the new DMV and mentioned the motor/voter research that has been done.  Mr. Brown addressed the concerns regarding the security of the new voting machines and the need for security.  Mr. Loomis inquired as to the testing of the machines and the frequency of those tests.  Mr. Howe explained that there needs to be two technicians, one from each party.  He also explained that he would like to have two additional technicians, one from each party as a back up.  He also discussed what is involved in the testing the machines.  He explained that they need to be tested four times a year.  Ms. Arnold expressed that one of the towns have requested to get rid of their machine.  Mr. Howe stated that they need to be kept. 

	

	County Historian

	discussion
	Mr. Boylan explained that the mobile shelving is being installed in the Record Center and there are plans to put records back in the Records Center next week.  

He also mentioned that with the help of the County Clerk he was able to submit a grant application by the February 1, 2009 deadline for the other half of the mobile shelving.  

	

	Personnel ~ Vacancy Report 

	discussion
	Ms. Barber discussed the Vacancy Report which was distributed to all members.  She explained that there has been progress in the filling of vacancy for Correction Officers.  She explained that there were four vacancies and they have been or are planning to be filled in the near future.  She stated that there was one additional vacancy but the Sheriff has not requested to fill that position yet.  Ms. Barber discussed the filling of nursing positions and a future vacancy that will be coming up.  She also discussed filling a custodian vacancy.  Ms. Barber announced that the Fiscal Officer Trainee position has been filled.  She stated that all these positions were in the works of being filled before the hiring freeze.  

	

	Personnel ~ Labor Management Update 

	discussion
	Ms. Barber explained that there is a meeting held with CSEA, the big unit, every three months.  She explained that increasing the Mental Health Clinic to 40 hours has been discussed.  She explained that in September they spoke with therapists and support staff about this.  She explained that they are agreeable.  She added that Mr. Schrader requested that Mr. Kilmer do a cost plan to increase the hours at the clinic and Mr. Kilmer did that.  She stated that from her understanding it will be too costly to do this.  She stated that Mr. Kilmer has gone back and will be looking to have a couple of therapist a couple nights a week be available to meet with clients.  She explained that she has had meeting with Highway Department have a few issues to address to clarify things and avoid grievances.  Ms. Barber explained that she has been meeting with Nurses monthly to discuss overtime and flexibility in schedules.  She added that she will be meeting with Civilian, Corrections and Road Patrol in the near future.  
Ms. Wilcox inquired about the increased hours at the Mental Health Clinic and the cost analysis that Mr. Kilmer did.  She further stated that from what was heard from Mr. Kilmer at the Health committee meeting was different from what was heard hear.  She requested copies of the cost analysis that was done.  Mr. Schrader stated that he did not have it with him but would get it for her.  

	

	Rules of Order Changes

	discussion
	Mr. Cornell stated that he has tried to obtain answers for the questions that Mr. Williams and Ms. Arnold had and thanked them for their input.  Mr. Cornell asked for comments and questions in regards to these changes.  Mr. Loomis inquired about the timeline regarding these changes.  Mr. Cornell explained that there is no definite timeline.  He explained that there have been a couple meetings to look at this to bring it to this committee.  Mr. Loomis inquired if there is a desire to have this looked at by the middle of the year.  Mr. Cornel stated yes and Mr. Troy stated that he hoped to have it before the full Legislature by March.  Mr. Cornell agreed.  Ms. Wilcox requested that Mr. Cornell go through and hit the highlights as to the changes. 
Mr. Cornell began with page 1, Advisory Committee

2.
Advisory Committee – is a committee created by a Standing Committee Chair or Chair of the Legislature
Mr. Cornell stated that Mr. Williams had a question about this.  Mr. Williams inquired as to what it is.  He added that all other committees have specificity as to how they operate and how long they operate.  He stated that he asked Mr. Purser this the other day, is an Advisory Committee another name for a special committee, standing committee, ad hoc committee and is it subject to the same rules as these under County Law §154.  Mr. Purser explained that an Advisory Committee is spelled out under County Law §235 and explained that any standing committee can choose members of the public, not the Legislature, to serve on as an advisory capacity on a certain topic or subject. 
 Mr. Williams stated that as a follow up to that there has been a new procedure included in the changes in regards to nominating the Clerk of the Legislature.  Mr. Williams inquired if that group would be considered an advisory committee.  Mr. Cornell expressed that this was not the intent.  Mr. Williams inquired further about this group.  Mr. Troy stated that it would need to be a special committee. 
Special Committee - is a committee established by resolution of the Legislature pursuant to Article IX of these Rules. (See Local Law No. 2 for year 1972, Article II, Section 200, COUNTY LEGISLATURE; STATUS AND TITLE; See County Law, Section 154[2])

Mr. Williams asked Mr. Purser does that allow for members of that committee to be members outside the Legislature.  Mr. Purser stated that the committee must be made by the Legislature by a resolution.  Mr. Williams further inquired if that allows for members outside the Legislature to serve on that committee.  Mr. Purser stated that the committee must be made up of board members.  Mr. Williams stated that if the nominating committee for the Clerk of the Legislature is a special committee then he does not see how these rules can prescribe for a non-member of the Legislature to serve on that committee.  Ms. Willcox stated that the County Administrator cannot be on that committee.  Mr. Troy stated that this will need to be changed somehow.  Mr. Schrader stated that a Legislator elect would not be able to serve on the committee also.  Committee members discussed this nominating committee being an advisory committee because it includes someone other than a Legislator.  Ms. Arnold asked if a Legislator who was on the Legislature and would be carrying over their seat be able to serve on this committee.  Mr. Troy and Mr. Cornell stated that they would be able to serve.  Mr. Troy explained that the intent of this was so that the Majority Leader and Minority Leader would be able to pick two members of their party to serve on this committee.  Mr. Troy stated that the County Administrator would be the tie breaker if there was a tie.  Mr. Cornell stated that the County Administrator was included because he works closely with Clerk of the Legislature.  Ms. Arnold stated that in the same regards the County Clerk should be included in this committee.  She also works closely with Mr. Boylan due to the new job description.  Mr. Troy explained the intent of the committee was to establish a nominating committee having equal representation from both parties, keeping the group small and less cumbersome, and having the County Administrator serves as an advisory role because his office does work closely with the Clerk.  He stated that they tried to remove the politics as best they could.  Ms. Wilcox stated that if they were going with the line of thought that the County Administrator works closely with the Clerk of the Legislature then that should be carried over to the County Clerk who also works closely with the Clerk.  Mr. Williams stated that there is another option and discussed it briefly: allow for the committee of four to decide on an advisor or counsel themselves.  He added that the advisor or counsel not be a voting member.  Mr. Troy discussed Mr. Schrader being involved in the hiring of other Department Heads and asked Ms. Barber how other Department Head vacancies are filled.  Ms. Barber explained that an Approval To Fill would be filled out and approved, the position would be advertised, applications would be accepted and reviewed through her office, qualified applicants are forwarded to Mr. Schrader, interviews are conducted along with others related to the position, a recommendation is made to the Legislature and if it was competitive there would be more steps involved.  Mr. Troy stated that they were attempting to have the process be as close to the manner in which other Department Heads are selected but to keep it fair and have two members of each party sitting on the committee.  Mr. Cornell stated that this is still voted upon by the full Legislature so they still have the final say.  Ms. Arnold stated that they need to remember the Clerk of the Legislature was there to serve the Legislature, not the County Administrator or any body else and stated that this is different from other Department Heads.  Mr. Williams added that he is uncomfortable with having the Majority and Minority Leaders selecting the members to serve on this committee.  He stated that he does not mean any disrespect to the current Majority and Minority Leaders.  He requested that this be changed to be picked by the respective caucus and added that this would be cleaner in the long run.  Mr. Troy stated that they would look at that.  Mr. Willcox stated, with no disrespect to Mr. Schrader,  but his ability to break a tie bothers him.  He added that he would like to see the Clerk of the Legislature kept more than an arms length away from Mr. Schrader.  He stated that this is just to make it a cleaner thing.  
Mr. Cornell moved on to the next change being the definition of 

52.
Weighted Vote - the number of votes each Legislator casts at a Legislative Board 
meeting proportional to the population of the district they represent.

He stated that they took a gray area out of there.  He also explained that on page 7 the following change was made.  
2.
election and appointment
Mr. Cornell further discussed that on page 8 the following change was made

8
appointment of a County Historian; 

8. 
adopt Rules of Order; and

because it was being included in the duties of the Clerk of the Legislature.  

Mr. Cornell further explained that the next change was on page 9:
2.
The nomination of a candidate for Clerk of the Legislature shall be submitted by a committee consisting of the County Administrator, two Legislators-elect selected by the majority leader and two Legislators-elect selected by the minority leader for confirmation by the County Legislature.  The committee shall solicit candidates with minimum professional qualifications as established by the Cortland County Civil Service Officer. In the event a candidate of Clerk of the Legislature is not confirmed by a majority of the County Legislature, the Committee shall submit a different candidate until such time as a candidate is confirmed.

He added that the committee will be looking at that to change some of the wording at a meeting directly following this meeting.  Ms. Wilcox stated that the make up of the committee needs to be looked at.
Mr. Cornell stated that on page 10, G was deleted:  

G.
Appointment of a County Historian

1. At each biennial organizational meeting, the Legislature shall appoint a County Historian, in accordance with Arts & Cultural Affairs Law, Section 57.07 (1) and County Law, Section 400 (4).

2. The term of office of the County Historian shall be for the term for which the membership of the Legislature appointing him/her was elected or for a term as may be determined by local law not to exceed four years.

3. Appointment of the County Historian shall be done by resolution.

Mr. Cornell further explained that 8 on page 17 was deleted because it was included on page 21, number 32.  
8.
within two business days following a committee meeting, file a written report specifying: the time, date, and place of the meeting, the persons in attendance, the resolutions voted on and the vote on each, and the minutes of the meeting.  This provision shall not apply when a committee is meeting in Executive Session;
He explained that this is not included in the duties of the Clerk of the Legislature.  

Mr. Cornell pointed out that on page 21, numbers 32, 33, 34 and 35 have been included.  

31. 
within seven business days following the Committee meeting but in no event no later than the day prior to the next Legislative Session, forward draft minutes of the meeting to all Legislators that shall specify, among other items, 
the time, date, and place of the meeting, the persons in attendance, the resolutions voted on and the vote on each;

32. shall serve as the County Historian (See County Law, Section 400);

33. shall serve as the Public Information Officer; and 

34. shall serve as the FOIL (Freedom of Information Law) Officer

Ms. Arnold addressed her concerns in regards that the time frame pointed out for receipt of the minutes.  She stated that the day before session is not enough time.  She suggested making it three days before.  Mr. Schrader stated that if this is what is being requested then he would need more staff to accommodate that.  Ms. Arnold stated that this no change to the workload just a matter of timing.  Mr. Schrader stated that this is more work.  Ms. Arnold questioned why it was more work.  Mr. Schrader stated that the person taking the minutes is the person setting in the meetings taking more minutes.  He stated that there was no way to turn around Budget & Finance meeting minutes and provide them three days prior unless you change the date of the Budget & Finance meeting and then you will run into problems with  the other committee meetings.   Mr. Schrader stated that without additional staff he cannot pull that off.  Mr. Loomis stated that it seems to him that the responsibility is on the Clerk though.  Mr. Schrader stated then the Clerk needs more staff and added that you are not changing the requirements.  He stated that he needs more staff to get this done.  Mr. Loomis stated that the Clerk was not Mr. Schrader’s staff and that was the confusion here.  Ms. Wilcox stated that the Clerk was not Mr. Schrader’s staff.  Mr. Schrader stated that the people doing the minutes are Mr. Boylan, Ms. Spicer and Ms. Wyatt and they are his staff.  He stated that Mr. Boylan was his staff he reports to him on a daily basis and is a Department Head.  He stated that under Local Law 7 of 2003, he reports to me.  Mr. Loomis stated that he would like to see that local law.  Mr. Schrader acknowledged his request.  Mr. Boylan stated that typically this week’s meetings would always be provided before Budget & Finance.  The committee discussed the availability and completion of minutes.  They discussed that the only set of minutes that would be sent out the week of Legislative Session was Budget & Finance, provided there were no special meetings.  Mr. Loomis stated that he would like to discuss the duties and responsibilities of the Clerk of the Legislature.  He stated that he believes that Mr. Boylan does a wonderful job but was wondering what the impact of the additional responsibilities would be on Mr. Boylan.  He requested Ms. Larkin’s input.  Ms. Larkin stated that this month he has spent more time than usual at the Records Center but typically it is about two hours a day.  Mr. Boylan stated that he does not think that it is that much time.  He stated that he has a log of records in and out at the records center that he can provide.  He explained that there is a desire to have the Records Center open a certain time every week for the retrieval and dropping off of records.   He discussed reasons why this would be more beneficial.  He explained that currently he sets up appoints for records retrieval and added that he actually spend more time setting up these appointments.  Mr. Loomis explained that Mr. Schrader has just stated that he needs more staff and now there are additional duties being added to the Clerk of the Legislature that will take the Clerk away from the office.  Mr. Troy stated that Mr. Schrader stated that he would need more staff if you wanted to change the deadline involved with the minutes.  Ms. Arnold stated that she does not understand because Budget & Finance is on Thursday and the person has all the rest of the day Thursday, all day Friday and all day Monday to finish minutes.  She expressed that she does not see why it cannot be prioritized to get the minutes out.  Ms. Arnold asked how long does it take to do minutes.  Mr. Schrader explained that it depends how long the meeting is and what else is going on in the office.  He stated that there are so many things that are factored into this.  Ms. Arnold stated that minutes are crucial to the Legislators.  Mr. Schrader stated that there are phone calls from citizens that think it is crucial that they speak with the Chairman or himself.  He stated that this must be looked at in it’s totality.  Committee members discussed who the Clerk reports to and the importance of minutes.  Mr. Wilcox addressed his concerns with the Clerk of the legislature being Mr. Schrader’s staff.  He stated that he has always had a comfort level when calling the Clerk and now he is concerned about this.  Mr.  Schrader stated that Mr. Willcox should think about this before speaking to all County employees.  Mr. Schrader stated that all county employees ultimately report to him   Mr. Willcox stated that this is the reason that Mr. Schrader would like to appoint this person.  Mr. Schrader stated that he would like to appoint someone who was qualified for the position regardless of political affiliation.  He stated that with all due respect we have not had that in the past.  Mr. Willcox stated that this is just his opinion.  Mr. Schrader stated that the records show up when we do not have Local Laws filed in a timely manner.  Mr. Williams explained that there has been a great deal of discussion regarding County Law § 154 especially in regards to removing standing committee members in which the state has given broad discretionary powers.  Mr. Williams requested an opinion from the County Attorney in regards to what the Legislature can and cannot do in relationship to Local Law 2 of 1972 that established the Legislature and in regards to County Law  § 154.  Mr. Williams requested to know exactly what power the Legislature has, what broad discretionary power.  Mr. Williams asked how the broad discretionary powers operate.  Mr. Purser stated that this is an awful big scope that Mr. Williams is requesting him to respond to.  He stated that the Legislature has a right to amend their rules for the operation that you see fit provided that they do not conflict with the County Law or any other Laws of the State of New York..  Mr. Purser discussed County Law § 154 and nothing being said about removing someone from a committee and discussed it.  Mr. Williams discussed the removal of standing committee members.  Mr. Purser stated that it is in his legal opinion that the Chairman had the authority to do that.  Mr. Williams asked if the Clerk of the Legislature was integral to the function of the Legislature.  Mr. Purser state that the law states that he is.  Ms. Wilcox stated that for that reason he is not a Department Head.  Committee members discussed the County Attorney and the Clerk answering to the county Administrator and the Legislature. 
Mr. Loomis pointed out that there was another change on page 29 in which during Legislative Session only was inserted.  Mr. Tory explained that this is only to explain when weighted votes can be used.  

Mr. Cornell explained that there will be a meeting to review the Rules of Order changes and these concerns immediately following this meeting.



	

	Mr. Schrader explained that he expected the bid results to be in for the management of the prescription drug portion of the health plan but has not received them yet from the consultant.  He added that he may need the indulgence of the Personnel Committee to have Special Meeting to review the bid results.  

	Meeting Adjourned
	Mr. Troy made a motion to adjourn.  Ms. Wilcox seconded the motion.   Mr. Cornell adjourned the meeting at 9:54 a.m.


	Special notes
	A separate meeting was held following the Personnel Committee regarding changes to the Rules of Order.
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Respectfully submitted by Katrina J. Spicer, Secretary to County Administration/Deputy Clerk of the Legislature
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