	Cortland County Health Committee

	Minutes
	february 11, 2009
	8:00 AM
	County office building room 304

	

	Meeting called by
	Ms. Wilcox called the meeting to order at 8:04 am.

	Type of meeting
	Regular Committee

	committee Members present
	Kathie Wilcox, Chairman; Sandy Price, Vice Chairman; Larry Cornell; John Steger, and Carol Tytler 

	attendees
	Jeremy Boylan, Clerk of the Legislature; Catherine Feuerherm, Health Department; Dennis Whitt, County Auditor; Ed Purser, County Attorney; Mike Kilmer, Mental Health; Catherine Wilde, Cortland Standard. 

	Not present
	Steve Dafoe and Dan Tagliente

	

	Minutes Approval

	January 7, 2009 Health Committee meeting
Ms. Wilcox called for a motion to approve of the minutes of December 3, 2008. Mr. Cornell made a motion. Seconded by Ms. Price. All members voting in favor, none opposed; the minutes were approved as printed.



	Resolutions

	 

	Health Department
	Authorize Agreements - Health Department/Nursing - IPRO

	Discussion
	Ms. Tytler moved the motion. Seconded by Mr. Cornel. Ms. Feuerherm said that IPRO is the designated Medicare software organization in the state that allows the Health Department to share necessary information. 

	Conclusions
	All members voting in favor; none opposed. The motion passed.

	

	Health Department
	Amend Budget – Re-appropriation of Funds from 2008, 2009

	Discussion
	Mr. Cornell moved the motion. Seconded by Ms. Price. Ms. Tytler noted that a clerical correction needs to made to the resolution. Ms. Feuerherm said that these are a variety of grants that the county has either already received or anticipates receiving. Ms. Wilcox asked if the county is in danger of not receiving any of these grants. Ms. Feuerherm said not at this point, but that if the money does not come through, the programs may not be implemented.

	Conclusions
	All members voting in favor; none opposed; resolution approved.

	

	mental Health Department
	Amend Budget – Mental Health Department (NYS Office of Mental Health)

	Discussion
	Mr. Cornell moved the motion. Seconded by Ms. Price. Mr. Kilmer said that this resolution reflects money that has already been received, and spent, but needs to be reflected and closed out in the 2008 budget. Mr. Whitt agreed. 

	Conclusions
	All members present voting in favor; none opposed.  Motion carried.  


	mental Health Department
	Amend Budget – Mental Health (Catholic Charities)

	Discussion
	Ms. Price moved the motion. Seconded by Ms. Tytler. Mr. Kilmer explained that this money was allocated to Catholic Charities in 2008, but they did not use it, so it will be re-allocated in 2009. 

	Conclusions
	All members present voting in favor; none opposed. Motion carried.

	Health Department
	Certified Home Health Agency – Cathy Feuerherm

	Discussion
	· Ms. Feuerherm said the state had recently come in and reviewed the program. She said overall it was a positive review, but that there were a few areas that needed improvement, mostly in documentation procedures. She said there has been an excellent improvement in general services, as will be evidenced by the report expected to come out next week and by the patient census of near 100 people.  
· Ms. Wilcox asked about filling the position of Deputy Health Director. Ms. Feuerherm explained that there have been some problems with the minimum specs and qualifications. She said once those have been worked out with the personnel office she hopes to fill the position by April. 
· Ms. Wilcox asked how many cases are being seen per day. Ms. Feuerherm said it’s about four to five visits per day, depending on the patients seen and the location. 

	Conclusions
	


	Mental Health Department
	Intensive Case Management

	Discussion
	· Mr. Kilmer said the county has approved for the second year a “new” documentation software program. He said it is still being implemented and it should be a big step for the clinic. 
· He said there are two support staff positions open in the clinic, which he is working to fill, and he is setting up interviews for the vacant Senior Account Clerk. Ms Tytler asked why candidates have been turning down the position. Mr. Kilmer said two applicants did not want to change jobs at this point, and a third candidate had falsified her application. 

· Mr. Kilmer is working with Mr. Schrader on a cost analysis on expanding the hours for clinicians for evening hours. Ms. Tytler noted that the employees are CSEA union members, and any changes in work schedule will have to be approved by the union. Mr. Kilmer said the union appears to be on board. He hopes to have the cost analysis available for the next meeting. Ms. Tytler asked if the increased billing hours would cover the costs of additional working hours. Mr. Kilmer said that is what he is hoping for. Ms. Tytler asked who makes the final decision on if this plan can be implemented. Mr. Kilmer said it would be a joint agreement between the legislature and the union. 
· Ms. Wilcox asked if there has been any improvement in the documentation process with ICMs. Mr. Kilmer said it is still a slow process, but it is improving, and a state training program will be held in March that he will be sending two employees to. He said the state will only allow two employees to attend, but other than travel costs and a meal there is no cost to the county. 
· Mr. Kilmer said that the Community Services Board will be meeting to discuss the possibility of all ICMs under one umbrella, whether that is the county or an outside agency. 

	Conclusions
	

	Adjourn
	Ms. Tytler made a motion to adjourn. Seconded by Ms. Price. The meeting was adjourned. 
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