	Cortland County
Buildings & Grounds Committee

	Minutes
	2/10/09
	7:30 AM
	county office building room 304

	

	Meeting called by
	Mr. Tagliente called the meeting to order at 7:31 a.m.

	Type of meeting
	Regular Committee

	committee Members present
	Dan Tagliente, Chairman; Tom Hartnett, Vice Chairman; Newell Willcox, Tony Piombo, Don Spaulding, Tom Williams and Gene Waldbauer.

	attendees
	Brian Parker, Buildings and Grounds; Carol Deloff, Aging; Chad Loomis; Kathie Arnold, legislator; John Troy, legislator; Sandy Price, majority leader; Danny Ross, minority leader; Dennis Whitt, Auditor; Scott Evener, Safety Officer; Joe Maryak, JCM Architects; Dean Mason, Barton & Loguidice; Elizabeth Larkin, County Clerk; Elizabeth Burns, Assistant County Attorney; Carl Moses, Weights & Measures; Chuck Miller, B&G; Eric Mulvihill, WXHC; Catherine Wilde, Cortland Standard

	not present
	

	Mr. Willcox made a motion to accept the minutes. The motion was seconded by Mr. Spaulding. All members voting favor, none opposed; the minutes were approved as printed. 

Mr. Parker referred to the January meeting and told the committee that he has checked with JCM Architects and the plans for the Senior Center building are indeed owned by the county. He also noted that Mr. Loomis had asked for a cost of running the heating elements on the ramp at the courthouse. He said in November it was about $35, and in December about $95.
 

	Agenda topics

	Agenda Item No. 1 – Authorize Agreement – Penn Power Systems

	Discussion
	Mr. Hartnett moved the motion. Seconded by Mr. Spaulding. Mr. Parker said he has solicited proposals from a number of companies, and this resolution represents the best price over the next two years. Mr. Williams asked how the recent austerity budget put into effect by Mr. Schrader would affect this, or any other resolutions. Mr. Whitt said that the austerity budget should not change how the legislators vote on resolutions. He said that the county has a shortfall in cash right now, but the money for these items was budgeted for in 2009. He said approving the resolution, and writing the check are two different issues. He said because of the cash shortfall, that could affect the budget towards the end of the year with money lost in interest payments. Mr. Williams asked how legislators would know when bills will be able to be paid. Mr. Whitt said the treasurer’s office will be able to determine how much money is in which accounts. All members voting in favor; none opposed. 

	

	Agenda Item No. 2 – Accept Proposal/Authorize Agreement – Water Treatment Boilers

	Discussion
	Mr. Spaulding moved the motion . Seconded by Mr. Piombo. Mr. Parker said this agreement is at the same price as the last two years, and the company monitors and adjusts the chemicals in the boilers. All members voting in favor; none opposed. 

	Agenda Item No. 3 – Accept Proposal/Authorize Agreement – ABJ Fire Protection

	Discussion
	Mr. Spaulding moved the motion. Seconded by Mr. Willcox. Mr. Piombo asked if there were any local companies that submitted bids. Mr. Parker said no. Mr. Waldbauer said that in the past he had heard the company in question was not able to fulfill their contracts for the contracted price. Mr. Parker said he has had no bad experiences with the company in the past. All members voting in favor; none opposed. 

	

	Agenda Item No. 4 –Authorize Agreement Schindler Elevator Corp.

	Discussion
	Mr. Spaulding moved the motion. Mr. Parker said this is a five-year contract and that the company is on the NYS Bid list. He said the county spent $10,707.36 for elevator maintenance. He also said the Highway elevator needs to be repaired before it can be included in a maintenance agreement. Seconded by Mr. Willcox. All members voting in favor; none opposed. 

	

	Department Report - Weights and Measures

	Discussion
	Mr. Moses submitted a copy of his annual report and gave a brief overview to the committee. Mr. Daniels asked about the amount of fine-related revenue. Mr. Moses said the majority of the fines come from one manufacturer, five supermarkets, and one propane dealer.

	Department Report – Safety Office

	Mr. Evener said he has found several major violations that need to be worked on, and a variety of minor violations that have already been remedied. Mr. Tagliente asked that Mr. Evener provide a list of major violations that need to be addressed, and if possible the costs associated with it. Mr. Willcox asked for an example of a major violation. Mr. Evener said that the smoke curtains at the jail are not function, and have not for many years. 

	Discussion - County Office Building Study

	Discussion
	Mr. Maryak said that JCM Architects had done a space study last year that evaluated each department in the County Office Building. He is now putting together a proposal for a master plan, linking the data from the previous individual department studies into one facility plan. Mr. Maryak will have a proposal for the committee to consider at the next meeting. Mr. Williams asked when the last time such a study was done. Mr. Parker said a similar study was done in 1990, again in 2000 and in 2001. He said a lot has changed over the years, and that this is necessary. He said Mental Health is now located on Clayton Ave. as the result of the 2000 space study. Mr. Willcox asked about the costs of such a study. Mr. Parker said the 2000 and 2001 studies were about $45,000 each. 

	Discussion – DMV Project Update

	Discussion
	Mr. Dean Mason introduced himself and said that Request for Proposals have been sent out, and that bid packages are available to interested contractors. The bid specs include the cost reduction measures requested by the committee, and four alternatives. The bid opening will be March 10.  Mr. Tagliente said if the bids are opened on March 10 then there is a possibility of a special meeting to move the project forward. He also said there is the possibility of not finishing portions of the interior that won’t be immediately utilized. Mr. Tagliente said he would like to see the project come in around $1.4 million. Mr. Waldbauer asked how the alternates were listed in the bid specs, as he was under the impression the committee had to rank them in order of importance. Mr. Mason said the alternates are the drive through, a lower-quality ceiling tile, vinyl rather than tile flooring and cabinets. Mr. Waldbauer said he does not believe the committee ever ranked these alternates. Mr. Mason said Barton & Loguidice did get approval on the alternates as they are listed. Mr. Daniels said both he and Mr. Schrader had agreed upon the alternates. Mr. Spaulding said the committee did have an opportunity to discuss this at a previous meeting

	Discussion – Courthouse Update

	Discussion
	Mr. Maryak said he has met with the new District Attorney and they are working on what will be needed for any renovations, and he should be able to report back next month. 

	Discussion – Buildings and Grounds Report – Brian Parker

	Discussion
	Mr. Parker reviewed the five/ten-year facility improvement plan. He also said his department will be working at the Preble Town Hall to create space for Emergency Management. There is a project in the Information Technology Department that necessitates sectioning off the mail room from the computer room. He said the personnel department renovations are going well, and the testing room and conference room will be done next, then the main room will be done. There is a wall modification project at DSS that will begin soon. He said this is all in addition to the daily maintenance and snow removal, 

	Discussion – 

	Discussion
	· Mr. Tagliente said he has asked Mr. Schrader to supply a list of alternate uses for the South Main Street property at the March meeting. Mr. Willcox asked if information could be provided at that meeting in regards to the amount of money allocated to this property since its purchase. Mr. Whitt said that could be provided.

· Ms. Price asked about the status of the Elm Street property. Ms. Burns said that the county has made a proposal and offer to the owner, who rejected the county’s proposal. She said she is looking into taking legal action. Ms. Burns said she doesn’t think the owner is opposing selling the property, just the price the county is offering.

· Ms. Arnold asked about parking issues in the County Office Building and the Courthouse. Mr. Parker said he knows it is a problem, but that people need to be aware that these are public parking lots, not permitted parking for employees or COB visitors. Mr. Daniels said about 20 additional spaces will open up once the Elm Street property is acquired. If a new location is created for Office of the Aging, a large percentage of parking spots will open up. Mr. Parker said parking problems also occur because people are driving to the COB, then getting on the bus at the bus stop. Mr. Daniels agreed and said a new place needs to be found for the bus stop, and that the offer to use Central Ave. was temporary. Mr. Willcox asked if parking overnight was a problem. Mr. Parker said no, because from November to April cars are towed from the lots to allow for snow plowing. Mr. Ross suggested sending a letter to the church to recommend parking in the COB lot on Sundays. Mr. Ross also suggested a letter be written to the owner of the Bus line.

· Mr. Williams asked about a Goal in the recent Administrator evaluation, asking Mr. Schrader to take “administrative charge” of the DMV project. Mr. Daniels said that was meant to move the project forward, which has been accomplished at this meeting, and it was not meant to take any responsibility or oversight away from the committee. 

	Adourn
	Mr. Spaulding made a motion to adjourn. Seconded by Mr. Hartnett. The meeting was adjourned at 8:24 a.m.
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