	Budget & Finance Committee

	Minutes
	August 6, 2009
	8:00 AM
	County office building room 304

	

	Meeting called by
	Mr. Troy called the meeting to order at 8:06 am.

	Type of meeting
	Special Committee Meeting

	committee members

present
	John Troy, Chairman; Newell Willcox, Vice Chairman; Kathie Arnold, Tom Hartnett, Tony Piombo, Sandy Price, Danny Ross

	attendees
	Scott Schrader, County Administrator; Jack Williams, Legislator; Larry Cornell, Legislator; Kathie Wilcox, Legislator; Gene Waldbauer, Legislator; Elizabeth Burns, Assistant County Attorney; Lee Price, Sheriff; Rob Corpora, Director of Information Technology; Bob Duell, Fire & Emergency Management; Kevin Whitney, Fire & Emergency Management; Annette Barber, Personnel Officer; Brian Parker, Superintendent of Buildings & Grounds; Carol Deloff, Area Agency on Aging; Patrick O’Mara, Treasurer; Carolyn Kennedy, Deputy Treasurer; Mary Ellen Neville, Department of Social Services; Jane Goldner, Director of Probation; Brianne Parker, Fiscal Officer Trainee; Katrina Spicer, Secretary to County Administration; John Carroll; Eric Mulvihill, WXHC; and Catherine Wilde, Cortland Standard

	Mr. Troy expressed that there was 2008 Budget Review Report provided by Mr. Schrader at the July 23, 2009 Legislative Session.  He inquired if there were any question on that.  No questions were asked of those present. 


	TOPIC
	Mid Year Budget Review ~ Scott Schrader


	Discussion
	Mr. Waldbauer inquired as to the process involved in approving the budget.  Mr. Schrader explained that there are two different time lines.  He began by explaining that by law the budget officer is allowed to request budget requests from Department Heads and the Department Heads are required to provide their requests to the Budget Officer no later than September 1st; he added that it can be no earlier than September 1st by law.  He explained that he meets with department heads to review those requests.  He further explained that by law the Tentative Budget is to be filed with the jurisdictional committee, Budget & Finance Committee, and the Clerk of the Legislature no later than November 15th. He explained that he may be off by a couple of days.  The Budget & Finance Committee as the jurisdictional committee then has twenty days, by local option to report to the Legislature the budget with any recommended changes or a recommendation to approve as submitted.  He further explained that the Legislature is then required to hold a public hearing and the budget must be adopted by December 20th.  He explained that if the Legislature fails to adopt a budget by December 20th, the Tentative Budget becomes the Budget.  Mr. Schrader further explained this is the legal timeline and added that it is the timeline he attempts to follow annually which has been the desire of the Legislature.  He explained that he requests that all Department Heads submit their budget requests as soon as they possibly can.  He added that some take the entire time period up to September 1st and further discussed that some turn them in earlier based upon the way their budget is financed or the manner in which their expenditures fall.  He added that some are a bit late.  He further explained that he attempts to meet with Department Heads during the month of September to review their requests.  He expressed that past Legislatures have desired that he present the budget by mid October and added that he attempts to provide it to the Legislature by the October Legislative meeting.  He added that out of all the years that he has prepared the budget he has been unable to present it by the elections twice; 2004 and last year.  He added that the Budget & Finance Committee still has twenty days to provide a report.  Mr. Schrader stated that he asks the Legislature to try to adopt a budget by the end of November.  He explained that if the budget is adopted by the end of November it allows for tax bills to be printed in a timely manner which allows for any technical difficulties and reduces additional costs to the county such as overtime.  Mr. Troy explained that during the twenty days the Budget & Finance Committee holds special meetings to review the budget once it has been presented.  He further added that at those meeting the committee makes appropriate recommendations to the Legislature.  Mr. Willcox inquired as to why the budget was not presented in the manner Mr. Schrader strives for in 2004 and 2008.  Mr. Schrader explained that in 2004 there were problems with the MUNIS System which did not allow him to print the budget properly and in a user friendly manner and last year there were mid year budget reductions implemented by New York State which made it more difficult as he was trying to mitigate those reductions.  
Mr. Schrader provided each member with a 2009 Mid Year Budget Report memorandum dated August 5, 2009 which is a narrative which goes into detail and supports the second document distributed which is the 2009 Mid Year Financial Report.  The second document is a spreadsheet which lists each departments performance by general expenditure category and general revenue category.  [Copies of both documents are on file in the Clerk of the Legislature’s Office]  Mr. Schrader explained that the spread sheet he provided was a shortened version of the actual budget printed from MUNIS.  He showed those present the actual budget which was a very lengthy document.  He explained that he has been requested, by Legislators, in the past to provide a more concise report with the relevant information available.  He explained that this report provides expenses and revenue in general as of mid-year, June 30, 2009. He explained that in general one could assume that our revenue should be at 50% and expenses should be at 50% but pointed this in not necessarily true and in fact the numbers that are listed can be misleading to some degree.  He explained that on page one of the spreadsheet the County Legislature expenditure totals are listed at 47.35% and the employee benefits are low at 44.42%.  He explained that retirement is not expensed until it is paid in December.  He stated that this is an example of accruing a liability in theory but not reporting it until December when it is expensed.  He explained that if the Legislators were to go into the detail sheets they would see that retirement has some expenses posted to it because for retirement there are two payments made a year; one in March and the other in December.  He explained that they would see a portion of 2009 in the bills that were paid in March but the bulk is paid in December.  He explained that there are some instances where revenues lag and there are some expenses that are not paid out as of June 30, 2009.  He stated that there are even some instances where revenues can lag up to 18 months.  He explained that if they lag more than three months at the end of the fiscal year they are posted to the next financial report.  He explained that there are some instances in this report when revenue was received and is from 2008 or earlier.  He mentioned that there was a check that is usually received in February for reimbursements and was just received a week ago from New York State.  He pointed out that New York State has slowed down in their payment process and referred to it being related to the $1.4 billion deficit.  He further mentioned that there are things like that that skew the numbers a little.  Mr. Schrader explained that the documents he provided are not gospel and are merely a snap shot in time and the written document is designed to explain any deviation from the budget as it is adopted and things that bear watching.  Mr. J. Williams inquired if there was a document available in regards to the revenue that has not been received and anticipate receiving.  Mr. Schrader explained that he is working with Department Heads to obtain up to date and accurate information in that respect.  He explained that he had a Department Head meeting last week where he went over the current budget and situation.  He explained that he has requested each department to go into their budget and pull a report to determine how much revenue is owed and how delinquent that is.  Mr. J. Williams inquired further if there was any way from an accounting point of view to have this information posted or have some conception of what the estimated receivables are.  Mr. Schrader explained that under GASB rules the county is limited in regards to doing that.  He further explained there is a 90 day window to allow for lagging revenue to be accrued at the end of the year.  Mr. J. Williams inquired as to if there can be a report generated which is not part of the published report that Mr. Schrader is referring to.  Mr. Schrader explained that if this revenue is not received during this fiscal year it will not be very useful to the county because it cannot be posted on this fiscal year report.  He further explained that it would not be useful on the county’s financial reports and would also hinder the cash and the revenue reported on the annual financial statement.  Mr. J. Williams requested that the information be provided in an informal manner, not posted into any financial reports.  Mr. Schrader explained that the information has been requested from departments and further explained that he will share the information with the Legislature once he receives it from Department Heads, a list of anticipated revenues.  
Mr. Willcox inquired as to how much of a shortfall there is in sales tax revenue and expenses that are not budgeted.  Mr. Schrader explained that he is not aware of any expenses that have not been budgeted in the 2009 budget at this time and added that he is estimating between $2 to $2.5 million shortfalls in revenue and added that the shortfall could be as much as $3 million depending on when the county is paid the funds they are due.  Mr. Willcox further explained that he is concerned about how much money will need to be paid by the tax payers.  Mr. Schrader explained that the county has been on an austerity budget in an attempt to whittle away at the overall, worst case scenario, $3 million shortfall.  He added that he has been informed unofficially that gas and restaurant sales have been up since the New York Jets have been in town.  He explained that these forces may assist in mitigating the sales tax revenue shortfall.  He further explained that as he has recommended in the written document, the county be more conservative and cut deeper; including cutting services and deferring some capital projects that have been planned.  He further discussed discretionary spending.  He added that one example is deferring some capital projects like remodeling of the District Attorney’s Office and the Probation Department at the Court House.
Mr. Schrader stated that there has been talk about “across the board cuts.”  He explained that this is not practical.  He pointed out that as the economy gets worse the need for services, such as those provided by Department of Social Services, will increase.  He stressed that across the board cuts are not practicable and he was not recommending that it be done.   Mr. Willcox requested that the discussions be around the numbers that the Legislature has control over.  Mr. Schrader also reminded Legislators that there are mandated and non-mandated services in the budget and he has in the past provided a report of the costs of these different services.  Mr. Willcox inquired as to what amount in the budget they have control over.  Mr. Schrader stated that there is approximately 15% that is controllable.  Mr. Willcox referred to the possible $3 million shortfall in the budget that Mr. Schrader mentioned and inquired if the $400,000 for the Court House renovations were included in that.  Mr. Schrader explained that the $400,000 is an expense that has been included in the budget but further explained that it is an expense that can be deferred and can be applied to the shortfall.
Mr. Ross inquired if there was going to be a property auction.  Mr. Schrader stated that this has been included in the shortfall because there was $350,000 budgeted in revenue for the property auction and added that he has not been informed of any property auction this year or been informed of the status of an auction.  He explained that this is why he included that in the shortfall.  
Ms. Wilcox inquired as to when a conversation can be had about mandated and non-mandated services and what can be cut?  Mr. Schrader explained that for 2009 in his report he has recommended that something be done now to mitigate the $3 million loss.  He added that he thinks this needs to take place by September.  He further suggested that he sit down with the Committee Chairs and the Chairman of the Legislature to discuss what services are going to be cut and provide a recommendation to the full Legislature.  He added that the cuts are going to be in the area of non mandated services.  He further recommended that a larger discussion needs to take place in regards to the 2010 budget as part of the budget process once they have looked at the 2009 budget.  He further suggested that 2009 cuts be included in the 2010 budget with additional cuts being made in the 2010 budget.  

Ms. Price inquired as to how many people redeemed their properties that were up for tax foreclosure and has that been included in revenue received?  

Mr. Troy explained, in reference to Ms. Wilcox’s question, that he is aware of some committees already looking at services that can be cut.  He stated that the Health Committee is one committee that has.  Ms. Price added that Human Services Committee has also.  Ms. Wilcox explained that the committees were looking at potential cuts in regards to the 2010 budget but if there is a need to look at it earlier in regards to the 2009 budget then they need to make their recommendations sooner rather than later.  She asked Mr. Schrader if this is correct.  Mr. Schrader stated that there are cuts that need to be made short term to protect the 2009 budget and the 2010 budget as well.  He stated that the budgets are not all doom and gloom and added that he does not believe that the county utilize more fund balance than was appropriated for the 2009 budget.  He added that the county is receiving $1.2 - $1.3 million dollars from the federal government for Medicaid subsidy alone under the federal stimulus plan.  He added that due to his conservative nature in regards to the county’s finances he does not want to rely upon that because it disappears.  He further discussed the need to bring the budget into balance with the increased case loads in Department of Social Services and the loss of sales tax revenue and not wanting to just put a band aid on it this year because the problem will still be there next year.  He stated that he would rather deal with it short term so that the county has long term balance and not have to rely upon the federal stimulus funds that will not be here in the later part of 2010.  Mr. Willcox inquired about the money that is being received and if it can be spread out over a period of time besides one fiscal year.  Mr. Schrader explained that the county is receiving $1.3 million in 2009 and another $500,000 in federal stimulus funds in Medicaid alone in 2010.  He stated that it is spread out along two years.  He expressed that there is a need to budget the Medicaid as the county is eventually going to have to pay it then all you are doing is delaying the inevitable.  He further expressed that the funding received needs to be paid at some point and time and added that it is better to take small chunks out of it rather than one big chunk in 2011.  He stated that he is planning on budgeting Medicaid as if the federal stimulus did not exist because anything we get above and beyond that is fund balance.

County Legislature – page 1
Mr. Schrader explained that to date the County Legislature has utilized 47.35% of Expenditures that have been budgeted.  He added that there are no unforeseen shortfalls or deviations from what was budget for the County Legislature.  He explained that as he mentioned earlier retirement is an issue only because the county has not expensed the majority of it and they will not until December.  

County Court and Supreme Court – page 1
Mr. Schrader explained that the County Court and Supreme Court are looked at together.  He added that even though the County Court has expended 56.49% the amount expended under the Supreme Court is only 10.25%

District Attorney – page 2
Mr. Schrader explained that he will work with the District Attorney to ensure that all revenue is collected.  He stated that he believes this is only a temporary shortage.  He further explained that expenses are up but he is still within budget.  He discussed briefly reasons for expenses being high and added that he will be meeting with the District Attorney to discuss this.   He added that this bears watching.   
Public Defender & Conflict Attorney – page 2
Mr. Schrader pointed out that there has been more revenue received than budgeted and further explained that there is a program that has been established by the New York State that provides aid to defense based upon a formula that takes into account a county’s average expenses over a three year period for indigent defense.  He further explained that there is maintenance of effort provision in the law that requires a county to spend at least what it did the prior year.  He added that if a county does not spend at least what it did the prior year then the county loses the entire amount of state aid for that program.  He further explained that if the county does not spend the net difference between revenue and expenses in 2009 in the Public Defender’s and Conflict Attorney‘s office the county will loose $230,000.   He added that this is one reason for across the board reduction being impractical and added that this in a disincentive in the law to save money.  He explained that a 10% cut in the Public Defenders Officer and a savings of $20,000 will cost the county $230,000 in state aid.  Mr. Schrader expressed that he has complained about this and added that Senator Seward has sponsored legislation to change this and the Senate and Assembly refuse to take up the bill.  Mr. Schrader explained that the county received $230,000 which is $20,000 more than was budgeted because there were counties that did not meet the maintenance of effort and lost their funding which was redistributed to other counties and Cortland received $20,000 of that.  He pointed out that this is an increase in revenue and makes it more difficult for the county meets their maintenance of effort for 2009.  Ms. Wilcox pointed out that the more money we get the more we need to spend.  Ms. Price inquired if the expenses under the Conflict Attorney could be used.  Mr. Schrader stated that he has included every cost and all indirect costs possible to meet the maintenance of effort.  He still warned the Legislators that there is a point in time when the county will no longer be able to meet the maintenance of effort and will lose the funding.  He added that he has received requests from both offices for more staff and has refused to do fill those positions.  
County Administration - page 3

Mr. Schrader explained that the $10,000 in revenue that has not been received yet is from the workman’s compensation fund towards his salary for administration of the fund.  He added that this number needs to be looked at in 2010 because he feels it is a low number and added that it has not changed since he started.  He explained that he feels more of his time should be charged to the Workman’s Compensation fund.  He further explained that expenses in his department are within reason and pointed out that under contractual expenses that 192% of the expenses that have been expensed are due copier charges which need journal adjustments done to them and be charged back to the appropriate departments.  He added that the necessary journal adjustment will be done at the end of the year.
Mr. Wilcox inquired as to how many employees are included in Mr. Schrader’s budget.  Mr. Schrader stated that there were three.  

Ms. Wilcox inquired about the Printing & Copying line item being over by $10,000 and the contractual expenses related to this.  She further inquired about terms and conditions of the contract and when the current contract is up.  She stated that if the county is $10,000 over on copy expenses now, what will it be at the end of the year.  Mr. Schrader explained that the current contract is up this year and the contract captured 3.5 million copies and now the county is capturing the overages.  He explained that the county has gone out to bid for this and the bids have been received back and are being reviewed.  He further explained that preliminarily the county will be receiving new machines, because the current ones are leased, and in most cases are better machines and the county will be saving approximately $1,000 per month. 
Coroners – page 3

Mr. Schrader explained that the Coroners budget is doing very well which historically has not been the case.  He explained that expenses are within budget.  
County Auditor – page 3

Mr. Schrader explained that the County Auditor is well within the expenses that have been budgeted.  
County Treasurer – page 4

Mr. Schrader explained that 70% of revenue has been received in the Treasurer’s Office which still leaves a balance of $16 million in revenue not collected included in this is Sales Tax Revenue and Investment Income.  He pointed out that the Investment Income is down dramatically.  He explained that $350,000 was budgeted for interest and earnings on investments for general fund purposes.  He added that year to date actuals as of 6-30-09 was $32,000.  Mr. Willcox inquired if that was all for a six month period.  Mr. Schrader explained that he in under the assumption that it is and the postings are up to date.  Mr. Willcox stated that we can plan on doubling that $32,000 by the end of the year.  Mr. Schrader stated that he was correct.  Mr. Willcox expressed his concern with being under budget in that amount regarding the revenue and added that this could be a point, point and half increase.  Mr. Schrader expressed that this is a significant problem.  He further explained that there was $350,000 revenue budgeted for property tax sales and added that this will not be collected until a sale is held.  Mr. Schrader pointed out that for interest and penalties on properties $600,000 was budgeted and to date only $153,000 has been received.  He explained that he is not deeply concerned about that because many time people will not pay until December while they have accrued penalties.  He explained that this does bear watching and further explained that OTB sur-tax is coming in as expected and added that he does not see a problem with that.  He further discussed that there is a slight problem with appropriated expenses.  He explained that generally what is done with that is we accrue expenses that are encumbered in 2008 to 2009 and pay ourselves back when they are paid.  He stated that $210,000 was budgeted based on a trend analysis and we have only expensed out $16,000.  He pointed out that it looks like we have received the majority of our revenue and added this is accurate because property taxes are due no later than March.  Mr. Schrader stated that he believes the sales tax deficit for county purposes could be as much as $1.5 million if the current trend continues, worst case scenario.  He added that this would be a significant problem for us.  

Ms. Wilcox asked the Treasurer the status of the property tax auctions and requested that he answer Ms. Price’s question as to how many people redeemed their properties that were up for tax foreclosure and has that been included in revenue received.  Mr. O’Mara explained that a resolution will be brought to Budget & Finance Committee this month for their consideration in regards to hiring an auctioneer for the property tax sales.  He added that approximately six weeks after that has been passed by the Legislature and a contract has been approved an auction can take place.  He added that there are 23 properties involved in this auction and the auction could take place some time in October.  He added that between $35,000 and $40,000 was collected from the properties the Legislature permitted to be redeemed.  Ms. Wilcox inquired as to how much is expected to be received from the property auctions.  Mr. O’Mara explained that this is hard to say because of the depreciation of those properties but he has estimated the revenue based on the assessments to be about $450,000.  
Mr. Piombo requested that the Treasurer’s Office provide a Monthly Balance Sheet and Cash Budget for the period 7/1/09 to 7/1/10 for this months Budget & Finance Committee meeting.  Ms. Kennedy expressed that she is not certain this can be done because she will be on vacation and added that she may not be able to prepare the Cash Budget for this months meeting.  Mr. Piombo requested that she provide it at the September meeting. Ms. Kennedy agreed.  Mr. Piombo additionally requested that the Treasurer’s Office provide an Investment Report which states how much money is invested and where it is invested.  Ms. Kennedy explained that only Tobacco funds were being invested.  Mr. Schrader questioned the reason for this.  Ms. Kennedy discussed the interest rate for CD’s being only .7%.  Mr. Schrader further inquired as to how much money was current on hand.  Ms. Kennedy explained that there was $6 million.  Mr. Schrader further questioned why that was not being invested.  Ms. Kennedy further discussed the county funds not being invested.  Ms. Price clarified that the money is in an interest bearing account.  Ms. Kennedy stated that it was in an interest bearing checking account and added that it is just a lower interest rate.  Ms. Willcox questioned the interest rate for a money market account.  Ms. Kennedy stated that the last time she checked it was 2.2%. 

Mr. Wilcox inquired if there was any revenue budgeted for the property tax sales.  Mr. Schrader stated that there was $350,000 budgeted.  Mr. Willcox further inquired about this figure being realistic.  Ms. Wilcox pointed out that Mr. O’Mara had stated earlier that the assessed values were over $400,000.  Mr. Schrader further discussed the possibility of the properties having depreciated and added that based upon history the properties sold at auction have far exceed the amount owed on taxes.  He did mention that the market has softened a bit and added that it is hard to say.  
Mr. Schrader clarified that Mr. Piombo had asked for an Investment Report and further requested that Ms. Kennedy provide where funds are and what interest rate they are collecting.  He added that he characterizes a money market as an investment because interest is being collected on it.  He added that he would like to know what the typical balance is.  Mr. Wilcox inquired as to what the typical interest rate is for the checking account; about .25%?  Ms. Kennedy expressed that it is .2%.  
Mr. Schrader further expressed that the expenses in the Treasurer’s Office are within the budgeted amount and does not expect that there will be any deviation from that.  

Real Property Tax Service – page 4
Mr. Schrader explained that the county is doing well with collections and added that the billing being done is up to speed.  He added that expenses are well within budgetary expectations.  
Tax Advertising and Expense ~ page 4
Mr. Schrader explained that this has not been done yet and therefore there are no expenses.  
County Clerk ~ page 5
Mr. Schrader explained that the revenue in 2008 was approximately $250,000 short and added that if the trend continues the county will be $100,000 short.  He stated that as he mentioned in his report he will be requesting a detailed Revenue Collection Report from the County Clerk so that he can compare that to what was budgeted in the 2009 budget.  Ms. Wilcox requested that this be presented at the next Budget & Finance Committee meeting.  Mr. Schrader stated that he will try.  
Mr. Schrader explained that there is one issue within the Clerks Office and that is Support Services.  He further explained that he mentioned this in his written report and plans to meet with her to discuss this.  Ms. Wilcox inquired as to what the support services were.  Mr. Schrader explained that it would be for shredding and for the software system in use in the Clerk’s Office.   He stated that until he sits down and [pulls PO’s he cannot tell what is being in expenses in that line.   

County Attorney’s Office ~ page 5
Mr. Schrader stated that the County Attorney’s Office is doing well and within budget.
Personnel ~ page 5

Mr. Schrader explained that revenue is not unexpected at this point and time and expenditures are within budgetary expectations
Traffic Safety Grant ~ page 6
Mr. Schrader stated that no expenses have occurred yet.  

Elections Office ~ page 6
Mr. Schrader explained that revenue is higher than budgeted and he expects that number to increase not with standing some of the resolutions passed at the last Legislative meeting.  He discussed the lag in reimbursements.  He further explained that expenditures are low but that is because the election has not occurred yet.  
Telephone Shared Services ~ page 6

Mr. Schrader explained that in the Telephone Shared Services account the revenue and expenses will match at the end of the year and added that the county is basically billing itself.
Buildings & Grounds ~ page 7

Mr. Schrader explained that revenue is low because the state owes the county $450,000 for Court cleaning.  He added that he knows that this request has been submitted to the state.  He further explained that if the reimbursement is received by the end of the year it will be for $50,000 more than was budgeted.  Mr. Schrader further explained that expenses are being kept in control by Mr. Parker and added that there is a vacancy in this department which he has not authorized to be filled.
Central Services Copy ~ page 7

Mr. Schrader explained that this is another account that he considers a “sweep account” and added that we are basically billing ourselves.  
Data Processing ~ page 7

Mr. Schrader explained that we have received almost half of the revenue budgeted.  He added that we bill our selves in some instances like Mental Health and Public Health where state reimbursement is involved.  He added that he does not see any problem for this department.  
Liability Insurance Revenue ~ page 8

Mr. Schrader explained that revenue does not show up yet because he has not made the budget transfer yet for this.   He explained that the county credits anything not spent in the department budgets to keep the reserve up.  
Mr. Schrader explained that this is for contractual services to cover outside attorney costs and added that there was also included in these expenses a $10,000 settlement from earlier in the year.
Single Audit ~ page 8
Mr. Schrader stated that no expenses have occurred yet.  

CPA Cost Allocation ~ page 8 
Mr. Schrader stated that no expenses have occurred yet and added that the county is in the middle of finishing this up.  

Flex Spending Program ~ page 9
Mr. Schrader explained that this account allows for an individual to prepay their health insurance cost and receive the tax exemption for FICA purposes.  He explained that this is normally a “sweep account”, budget neutral.   
Ms. Wilcox inquired about the Flex Spend Program and asked if this was a use or lose it fund.  Mr. Schrader explained that it was.  Ms. Wilcox asked what was done with any funds left over at the end of the year.  Mr. Schrader explained that the funds are transferred to the general fund and further explained that in the last five years the amount left in this fund was about $1,000.  

Sales Tax ~ page 9
Mr. Schrader explained that this account is used to pay municipalities their share of sales tax and added that it is down because our receipts are down.  Mr. Willcox inquired if this was in regards to the shortfall Mr. Schrader mentioned earlier.  Mr. Schrader explained that at the time this report was prepared the funds had not been disbursed to the various municipalities.  He further explained that $2.4 million was disbursed to municipalities from this account.  He further discussed the shortfall in sales tax revenue and the municipalities also being affected.  
Contingency ~ page 9

Mr. Schrader explained that $500,000 was budgeted in this account and explained that all but $33,000 has been encumbered.  He explained that the Legislature passed a couple of resolutions at the last meeting for Mental Health and Jets from this account.  He reminded Legislators that $410,000 was also encumbered for the Deputy Sheriff Contract.  Mr. Willcox inquired about how much Mr. Schrader thinks will be spent on the Jets.  Mr. Schrader stated that he does not know at this time and added that we may only spend $2,500.  Committee members discussed the police presence at the Jets Training Camp.  Mr. Willcox pointed out that he has not seen the New York State Police being involved and pointed out that Rt. 281 is a State Highway but the County Sheriff’s Department is present in that area.  Mr. Schrader agreed and noted that there has been very little involvement by the New York State Police.  Mr. Schrader discussed the coverage of the Deputy Sheriff at the training camp and noted that there were three Deputies originally assigned and that has been reduced to one.  
Community College ~ page 10
Mr. Schrader explained that the majority of this is charge backs and added that for the most part we are doing fairly well.  He further stated that the majority of the chargeback expenses would not be incurred until the fall semester.  
Contributions TC3 ~ page 10 and 
Debt Service TC3 ~ page 10

Mr. Schrader explained that Contributions to TC3 and Debt Service to TC3 are both fixed.  
Education, Handicapped Children ~ page 11

Mr. Schrader explained that revenue is based upon the expenses and expenses are down because the fall session has not begun yet.
911 ~ page 11
Mr. Schrader explained that the revenue in the 911 Account is doing extremely well because the county receives a portion of the 911 Surcharge collected by New York State.  He added that the county gets a small portion of what the state collects and discussed the use of the funds on part of the state.  
He further discussed the expenses on part of the 911 Account and pointed out that there was a $376,000 Capital Outlay expense budgeted for the Cortland County Training Facility that has not been expensed yet.  He added that he had a piece of good news and explained that the Legislature had approved a resolution for a consultant to analyze the county’s radio communication system in compliance with the FCC.  He added that the contract was for $285,000 and the county has received a grant for that in the amount of $200,000 to offset those expenses from the state.  He further discussed the expenses within the entire Sheriff’s Department for the first half of the year have been within budgetary parameters.  Mr. Schrader complimented Sheriff Price for this.
Sheriff ~ page 11

Mr. Schrader explained that the Sheriff’s Department’s Personal Services line shows 73% and reminded Legislators that there is still $410,000 owed that line for the Road Patrol contract settlement.  He further explained that there are vacancies within the department that he has not given permission to be filled and added that he is aware that the Sheriff wants to discuss this with him.  

Mr. Schrader discussed the need to watch the expenses regarding boarding out inmates, which is currently happening, and the medical expenses associated with inmates.  He added that the entire criminal justice system is trying to mitigate out boarding.  
Probation ~ page 12
Mr. Schrader explained that the revenue is a reimbursement request that is submitted towards the end of the year.  He added that this shows a portion of last year’s reimbursement request.  He reminded Legislators of New York State’s deficit and there would likely be a mid year adjustment which will likely fall on the county.  He added that this is a favorite of the state to cut.  
He added that expenses are within budget and discussed Personal Services line because of the upcoming retirements in the department.  He explained that there are payouts that will need to be made.  He expressed that historically vacancies are not filled until the leave accruals have been exhausted but he added that one of the retirements is the Probation Director and added that he will fill in for the position for a period of time but eventually the position will need to be filled.   
Jail ~ page 12

Mr. Schrader explained that he already discussed this.
Stop DWI ~ page 12

Mr. Schrader explained that this is a reserve in the general fund and there are no tax dollars involved in this.  He explained that there are adjustments that need to be made within this account and added that they will be made by the end of the year.  
Fire/Emergency Management ~ page 13
Mr. Schrader explained that the revenue is up mainly due to grants that have been received and discussed these grants briefly.  He added that expenses are lagging a bit because some of the upgrades have not been made yet. 

Contract Agencies ~ page 13

Mr. Schrader explained that this is actually for occupancy tax fund.  He added that these funds have been lagging, similar to sales tax, and added that this bears watching.
Mr. Daniels inquired about a way in which the county can ensure they are receiving the occupancy tax due them.  Mr. Schrader explained that in the past an auditor was hired to audit the hotels to ensure that the county received what was due them and this can be done again.  He also explained that their room rate and sales tax payments could be compared to the occupancy tax.  

Safety Office ~ page 13

Mr. Schrader explained that this is well within budgetary expectations.  

Health Administration ~ page 14
Mr. Schrader explained that revenue is within the budgetary expectations and added a portion of this is part of 2008 revenue.  He added that expenses are within expectations and pointed out that the Equipment & Capital Outlay line shows 99% because the piece of equipment that was budgeted for has already been purchased.
Nursing Administration ~ page 14

Mr. Schrader explained that revenue is down and he plans to meet with the department in regards to this to find out what billing lag and outstanding receivables we have.  He further stated that there are vacancies within the Nursing Division that we are not filling because we are not in need of those positions.  He added that contractual expenses are down because we do not have the patient load.  
Environmental Health ~ page 14

Mr. Schrader explained that expenses and revenue are within budgetary expectations of where we expect then to be at this time.   
Jacobus Center ~ page 15

Mr. Schrader explained that account has received more in revenue that we expected at this point in time.  He further explained that expenses for contractual expenses are higher than what we expected and he plans on speaking with Ms. Feuerherm in regards to this.

Physically Handicapped Children ~ page 15
Mr. Schrader explained that this basically picks up miscellaneous expenses.  
Hospice ~ page 15

Mr. Schrader explained that revenue is down dramatically as mentioned in the 2008 report and again in the 2009 report.  He added that this program actually cost the county money last year.  He added that this is mainly due to a change in personnel and billing.  He further explained that there was an issue with billing and that has been brought up to date.  He expects great improvement in the revenue line.  He added that the caseload is down a bit but should see a net profit in the 2009 budget.   
Early Intervention Program ~ page 16

Mr. Schrader explained that revenue follows the expenses in this account and that this program follows the school year.  
Mental Health Center ~ page 16

Intensive Case Management ~ page 16

Family Support Service ~ page 17

Preventive Youth Services ~ page 17

Horizon House ~ page 17

Mr. Schrader explained that the Mental Health Department is operating well within budgetary parameters in revenue and expenses and currently is expected to break even.  He warned Legislators of a cloud on the horizon.  He stated that an audit was conducted by the feds where errors were picked up in billing for 2004 through the beginning of 2006.  He explained that as a result of these errors the county could potentially be required to repay the feds approximately $800,000.  He added that it appears to be for lack of documentation to support claims submitted to the feds.  He stated that he is attempting to reduce this amount as much as possible.  Mr. Willcox inquired as to how much was local funds for this repayment.  Mr. Schrader explained that it would be 100%.  Mr. Schrader further explained basically the feds are claiming that the county was paid for claims for services provided, which they were provided, and there is no documentation to prove the services were provided.  He explained that one reason is that Horizon House used a daily sign-in sheet to show who was present and the feds have rejected this as documentation for services provided and in some instances the department cannot put their hands on some of the sign-in sheets.  He further explained that another reason for this is that there was a former clinician whose client notes were not up to date when she left and she has refused to come back and bring those notes up to date.  He further explained that Mr. Kilmer has made request to sanction this clinician with the licensing board.  Mr. Schrader stated that he has not received a final audit report in regards to this and added that he expects to get this towards the end of the year.  He explained that he plans to rebut the findings and submit documentation to mitigate some of the repayment.  Mr. Willcox stated that he would like to know the findings of this audit prior to November.  Mr. Schrader stated that if he has received it he will provide it to the Legislature promptly but cannot guarantee that he will have it by November.  Mr. Willcox found this unacceptable.  Mr. Willcox further inquired as to when Mr. Schrader found out about this.  Mr. Schrader explained that he was informed about his mid part of last month.  Mr. Willcox stated that Mr. Schrader should have let the Legislature know that they may have to repay these monies.  Ms. Wilcox requested to clarify that the two reasons were the daily sign-in sheet at Horizon House and the lack of note by the clinician.  Mr. Schrader added that she was correct and pointed out that it was the lack of client notes by one clinician.  Ms. Arnold inquired if there were procedures in place to rectify this.  Mr. Schrader explained that the procedures have been in place and was in place prior to the feds conducting this audit.  Mr. Willcox inquired as to who was in charge during this time period and responsible for the documentation.  Mr. Schrader explained that Dr. Capanzano was in charge at that time.  Mr. Willcox asked who the secondary person in charge was.  Mr. Schrader stated that it was Ms. Meideros.  Mr. Willcox further inquired as to the time period involved.  Mr. Schrader explained that it 2004 through 2006.  Mr. Willcox inquired if the feds can go back that far.  Mr. Schrader stated that they can and explained that a repayment would be more of a garnishment of federal aid.  Mr. Cornell inquired if the repayment would likely take place in 2010.  Mr. Schrader stated that it would be more like 2011.  
Mr. Schrader stated that other than this every division within Mental Health is operating within budget.
Ms. Arnold inquired as to revenue being down for Horizon House and Family Support Services.  Mr. Schrader explained that there is a one month lag in reimbursements.  Ms. Arnold additionally inquired about no revenue for Preventive Services for Youth.  Mr. Schrader explained that there is no revenue for that program and added that this program is pure county funds.  
Airport ~ page 18
Mr. Schrader explained that revenue and expenses are down.  He explained that expenses are down because there is a capital outlay expense which has not been expensed.  He further explained that fuel prices are down dramatically and added that this affects revenue.  He noted that currently the airport shows a net profit of $1,000.  Mr. Willcox inquired as to how Mr. Schrader came up with a profit of $51,000 at the Airport.  Mr. Schrader explained that the capital outlay project could be considered an investment rather than an expense.  Mr. J. Williams pointed out that there is fuel in the ground that would also show a bigger profit.  Mr. Schrader agreed and stated that it could be considered inventory.  Ms. Arnold inquired as to what the Equipment and Capital Outlay project was.  Mr. Schrader explained that it was the obstruction mitigation.  Ms. Wilcox inquired as to what the Contractual Services were in this account.  Mr. Schrader explained that they are for a portion of services provided by the Highway Department.  He added that basically we are the contractor.  Ms. Wilcox inquired if we knew how many companies keep corporate jets at the airport.  Mr. Schrader stated that he would find that out.    
Bus Operation ~ page 18

Mr. Schrader stated that this is account is primarily a wash. 

Social Services ~ page 18
Mr. Schrader explained that this department is problematic as he mentioned in his written report.  He added that he is aware that the Commissioner is providing the Legislature with a monthly tally of accounts and added that we are looking at a $900,000 unrealized revenue.  He added that this number is taking into account $380,000 of federal stimulus funds that we have received retroactive to 2008, otherwise it would be $1.2 million.  He explained that increased case loads has resulted in projected end of the year deficits in safety net, state training, childcare, family assistance and medical assistance and Medicaid expenses.  Mr. Daniels inquired as to what can be done to reduce Social Services costs to the county, can any programs be cut.  Mr. Schrader explained that there are very few non-mandated programs and added that those which are non-mandated are usually designed to save us money in the long run.  He explained that Ms. Monroe has provided to the Legislature a list of mandated and non-mandated functions in the past.  Mr. Daniels asked how mandated programs can end up costing us $900,000.  Mr. Schrader stated that it was because of unfunded mandated programs and discussed some of these programs and the criteria set by the state and federal government.  Some Legislators inquired about the rumors that circulate the “it is easier to get social services in Cortland County.”  Mr. Schrader and Legislators explained that it is not true and expressed that the residency requirements for qualified applicants are the same across New York State.  Mr. Schrader did mention that Cortland County does not have lines for benefits as long as the lines in New York City and this could be one perception that it is easier to get benefits here.  He also mentioned that some counties do not process applications in a timely manner like Cortland County does and those counties will get caught doing that.  Mr. Schrader discussed charge backs and add that there is no charge back for out of state.  He stated that the Department of Social Services is very diligent about documentation review and the DSS Fraud Unit prosecutes to the fullest.  He added that Cortland County does not offer any more entitlements than any other county in the state.  He added that when the economy is down the number of clients will increase.  He discussed that this will cause a drain on all services.  He noted that the Child Protective Services case load has increased and the number of inmates at the Jail has increased.  Legislators and Mr. Schrader discuss that this is when the number of people utilizing services increases during these economic conditions.
Publicity & Tourism ~ page 19
Mr. Schrader explained that these are occupancy tax dollars.

Veterans Services Agency ~ page 19

Mr. Schrader explained that the $4,600 in revenue is state reimbursement and otherwise he expects that the department will be within budget in regards to expenses.
Sealer of Weights & Measures ~ page 19

Mr. Schrader complimented Mr. Moses for a job well done.  He noted that due to the good job done by Mr. Moses the revenue is up and added that he expects him to be within budgetary parameters in regards to expenses.  
Area Agency on Aging ~ page 20
Nutrition ~ page 20

Mr. Schrader explained that the revenue is holding its own and expenses are doing OK.  He added that the federal government and state government do not seem to shirk on Aging Services.  He added that he has been informed that the county will be receiving an increase in revenue; in part it will be federal stimulus funding.  He stated that this will improve the bottom line.  He explained that next to the Sheriff’s Department, this is the largest non mandated service provided by the county.  He further explained that the two areas of largest discretionary spending are the Road Patrol and Aging Services.  Mr. Daniels inquired as to where the bulk of the revenue comes from?  Mr. Schrader explained that the majority is federal funds and some is state.  He noted that the majority of the federal funds is for the Nutrition program.  Mr. Schrader discussed the total expenses for Aging being approximately $2.5 million and add that the local cost of those expenses is about $900,000.  Ms. Wilcox suggested that Mr. Schrader take a look at some of those.
Dwyer Park ~ page 20
Mr. Schrader explained that this will come in under the amount  budgeted because the painting has been deferred.  

Youth Bureau ~ page  21
Mr. Schrader explained New York State allocated funds late and therefore there is a delay in revenue and expenses but should be caught up by the end of the year.  
Mr. Schrader stated that this department is a non-mandated service.  
Library ~ page 21
Mr. Schrader explained that this is a friendship payment.
Historian ~ page 21
Mr. Schrader explained that this Contractual Expense is for the document imaging project.  
Ms. Wilcox inquired if some of the expenses from the County Clerk’s Office could be attributed to shredding documents after they have been imaged from this project.  Mr. Schrader stated that none of the documents from this project have been shredded yet and added that shredding will not begin until the end of the year or beginning of next year and the costs will be captured in the 2010 budget.  
RSVP ~ page 22
Mr. Schrader stated this is actually an Aging program.  He explained that this is within budgetary parameters and added that this is a non-mandated program.  
Planning ~ page 23
Mr. Schrader explained that the revenue is up because of the receipt of the snowmobile program.  He added that he will be meeting with the department to discuss the reason why the contractual expenses are up.  
Snowmobile Trail Development & Maintenance ~ page 23

Mr. Schrader explained that this is the expense for the above revenue.  
Transportation Program ~ page 23

Mr. Schrader explained that this is for busses and nets out to nothing by the end of the year.

Landfill ~ page 24
Mr. Schrader explained that the $54 expense has been mis-posted.
Conservation Programs ~ page 24

Mr. Schrader explained that this is for Soil & Water Conservation programming.  
Fish & Game ~ page 24

Forestry ~ page 25

Cooperative Extension ~ page 25

Mr. Schrader explained that these are all authorized agencies that the county provides funding for.  
Ms. Wilcox inquired if Soil & Water, Fish & Game and Forestry were mandated.  Mr. Schrader stated that they were not.  He further explained that he would characterize Soil & Water and Cooperative Extension as component departments of the county.  He explained that they are treated as a county department for some purposes.  He explained that both these programs are not solely funded by the county and discussed their funding.  

Unemployment Insurance ~ page 25
Mr. Schrader explained that the unemployment insurance only shows the first quarter payment and the account will be short at the end of year.  He added that the reason for this is the extension on benefits offered.  
Health, Dental, Vision Insurance ~ page 26

Mr. Schrader explained that this is for retiree benefits, the $1.5 million we actually pay ourselves in another fund.  

County Road Fund Transfers ~ page 26

Mr. Schrader explained that the amount of money paid in the general fund to subsidizes funds in the Highway Department for roads and bridge repairs.  
Serial Bonds ~ page 26
Mr. Schrader explained that this is the amount of debt service paid; payment is primarily made in the spring.   
Fiscal Agent Fees ~ page 27
Mr. Schrader explained that this is primarily a product of our issuances.  

Interest Capitals ~ page 27
Mr. Schrader explained that these are our interest in investments and they are down dramatically. 
Towslee Landfill ~ page 27

Mr. Schrader explained that this contract expense is mis- posted.
Transfer to Capital Fund ~ page 28

Mr. Schrader explained that he will need to research this to see what this was for.
Health Dental & Vision Insurance ~ page 28

Mr. Schrader explained that this is the Health Insurance Fund.  He added that we are doing half way decent here.  He added that currently we are approximately $900,000 in the black.
A question was raised as to how the county is doing by using generic prescriptions.  Mr. Schrader explained that he is currently in the process of gathering that information because he will soon be going into negotiations with CSEA.  He explained that we have recently contracted with a new vendor and are in the process of obtaining the information from the old vendor because the new vendor does not have enough information yet because they have only been under contract for two months.  He stated that historically the use of generics has been dismal.  He added that procedures are being put in place for mandatory use of mail order and generic drugs.  
Highway Fund  ~ page 29 and 30 
Mr. Schrader referred to his written report in regards to this.   
He added that he will be checking with the Treasurer’s Office as to why $1.3 million have not been credited to this account yet.  He referred to a bond from 2004 and stated that he will be requesting information in regards to this from the Treasurer’s Office to find out how much has been allocated and how much has not.  He added that if we need to issue an additional bond the Legislature will be hearing from him.

Legislators and Mr. Schrader discussed the Little York Damn and the funding for this project.  

Road Machinery Fund ~ page 30

Mr. Schrader referred to his written report in regards to this.

Mr. Schrader discussed the use of this revenue being over what was budgeted but added that the funds can only be used for Highway Machinery and problems with this.  
Landfill/Solid Waste Fund ~ page 31

Mr. Schrader explained that tipping fees are down and expenditures are up but that is for equipment that has already been purchased.   
Recycling ~ page 31

Mr. Schrader explained that revenue is down dramatically mainly due to the poor price for commodities.  He added that the expenses look off but he added that this is a posting issue from the Treasurer’s Office.  Mr. Willcox inquired if the stream of recycling that comes in has changed.  Mr. Schrader explained that he did not know but would obtain that information.  Mr. Wilcox inquired as to how many employees are at the Recycling Center.  Mr. Schrader explained that there is a Supervisor, a Machine Operator and an Account Clerk/Scale Operator.  Mr. Schrader also explained that there is a $116,000 expense that will skew the numbers a bit.  
Mr. Schrader stated that the lack of revenue for the Landfill and the Recycling Center bears watching.

Self Insurance/Workers Compensation ~ page 31

Mr. Schrader explained that the revenue has not been posted yet by the Treasurer’s Office and add that payments have been received by other municipalities but just has not been posted.  He added that expenditures are at 47% and should be at 50%.  
Mr. Schrader reminded everyone that $250,000 was used from fund balance for this fund to reduce workers compensation rates for 2009.  He further explained that this can be done again in 2010 but it will reduce the reserve less than maximum by law which is $500,000.  He added that at the end of 2008 it was predicted to have $750,000 in this account.  He further discussed that this is something to be aware of and added that currently he believes this is doing OK.
Conclusion

Mr. Schrader explained that he will be meeting with Department Heads and Committee Chairs to discuss mid year adjustments.  Mr. Daniels inquired about was the fund balance currently.  Mr. Schrader explained that he did not have those figures in front of him at this time but added that he anticipated at the end of 2008 to have a fund balance of $10 millions dollars; he added that $3.3 million was used to balance the budget.  Mr. Schrader recommends that mid year adjustments be made in regards to the budget.  
Mr. Schrader discussed the deficit of New York State and the affects it has on the county.  Legislators agreed that there needs to be some mid year budget adjustments.  Mr. J. Williams inquired as to what the retirement projections were.  Mr. Schrader stated that he did not know but added that it has slowed due to the economy.  Mr. J. Williams requested to survey the employees to see what there are intentions are.  He further asked Mr. Schrader what he thought would be a legitimate number that would be added to the 2010 budget if nothing was cut.  Mr. Schrader stated that it would be approximately 5% of $120 million; that would be about $6 million which would average out to about a 30% tax increase.  
Mr. Willcox inquired as to why grants are figured into the overall budget.  Mr. Schrader explained that it is one way of keeping track of the money.  He discussed the improvements to the budget process over the past few years.  Mr. Schrader explained that if the grant is not received then the program is not offered.  Legislators discussed the need to maintain fund balance and discussed the past practices in which the county borrowed money to make payroll.  Mr. Schrader explained that a Cash Budget is the key if you are looking at reducing fund balance.  Mr. Schrader explained that currently we have $6.5 million in fund balance.  Legislators requested a list of grant funds received by the county.  Mr. Schrader explained that he would try to get the figure in regards to pure grant funds received.  
Mr. Troy summarized the meeting by stating that Mr. Schrader will be meeting with the Chairman of the Legislature, Committee Chairs and Department Heads and try to come up with a plan by the Legislative Session in August.  He added that the hopes are to implement that plan in September.  He noted that they, as Legislators, are going to asked to make some deep cuts in personnel and programming to avoid a catastrophic impact on the 2010 budget.

Mr. Willcox inquired as to what Mr. Schrader thought was an acceptable amount to raise taxes this year.  Mr. Schrader stated none.  He added that he believed the increase should reflect the CPI but that number is negative right now.  Mr. J. Williams stated that it is unrealistic to think that there will be no tax increase because there are forced issues that there is no control over.  He asked if all the non-mandated programs/services were removed what it would save in the budget.  Mr. Schrader stated that it would save approximately $15 million.  Mr. J. Williams added that there are some of these services that people rely upon.  He discussed the likelihood of property tax increase this year.  Mr. Schrader explained that if the Legislature would not want to increase property taxes he can do that but there is a cost.  He further expressed that there is another revenue source than property tax and that is sales tax.  He added that then there is the debate as to which is more repressive.
Mr. Schrader pointed out that he can guide the Legislature in any direction they desire to go: increase property taxes, increase sales tax, cut services or a combination.  He stated that at the end of the day the decision is up to the Legislature.  Mr. Schrader added that all discretionary spending cannot be cut.  He pointed out that $3 million dollars can be cut tomorrow – that is cutting the Road Patrol Division but added the constituency will go crazy if that cut is made.  He added that the decision needs to be made by the constituents – do they want services cut or their taxes increased.

	

	SPECIAL NOTES

	· Mr. Schrader is to provide a list of anticipated revenues. 
· Treasurer's Office is to provide a Monthly Balance Sheet and Cash Budget for the period 7/1/09 to 7/1/10 for September's Budget & Finance Committee meeting.
· Treasurer’s Office is to provide an Investment Report which states how much money is invested, where it is invested, what interest rate they are collecting & what the typical balance is.
· Revenue Collection Report from the County Clerk is to be presented at the next Budget & Finance Committee meeting if possible.
· The Legislature is be apprised of the findings of the Medicaid Audit ASAP, prior to November if possible. 
· Mr Schrader is to report how many companies keep corporate jets at the airport. 
· Mr. Schrader is to report if the stream of recycling that comes in has changed. 
· A survey of the employees is to be conducted to see what their intentions are as far as retirements.
· Mr Schrader is to provide a list of grant funds received by the county. 
· Mr. Schrader will be meeting with the Chairman of the Legislature, Committee Chairs and Department Heads and try to come up with a plan by the Legislative Session in August. 


	Meeting Adjourned
	The meeting adjourned at approximately 11:10 am.
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