	PERSONNEL COMMITTEE

	Minutes
	october 8, 2009
	9:00A.M.
	County office building room 304

	

	Meeting called by
	The meeting was called to order by Mr. Cornell                                  at 9:00a.m.

	Type of meeting
	Regular Committee

	committee Members present
	Larry Cornell, Chairman; Tony Piombo, Vice President; John Troy, Jack Williams, Sandy Price, Committee Members

	attendees
	Scott Schrader, County Administrator; Annette Barber, Personnel Director; Angie Wyatt, Secretary to County Administrator; Jeremy Boylan, Clerk of the Legislature/County Historian; Kathie Arnold, Legislator; Ed Purser, County Attorney; Bob Howe, Election Commissioner; Catherine Wilde, Cortland Standard  

	Not present
	Kathie Wilcox – Excused                State Dafoe - Absent

	Minutes Approval

	September 10, Personnel Committee Meeting

Motion made by Mr. Troy - 2nd by Mr. Jack Williams - to approve the minutes of the September 10, 2009 meeting – all committee members present voting in favor – none opposed – minutes from the September 10, 2009 minutes approved as printed.  

	RESOLUTIONS


	Resolutions ~ Legislature

	#1 RESOLUTION

LEGISLATURE
	Authorize Rules Change – Cortland County Rules of Order

	Discussion
	MR. CORNELL CALLED FOR A MOTION.  MOTION TO APPROVE RESOLUTION #1 MADE BY MR. TROY - 2ND BY MS. PRICE 
At last month’s Personnel meeting, the Advisory Committee had recommended that the Committee to select the Clerk of the Legislature include input from the County Clerk.  It was proposed that the County Clerk not be on the Selection Committee.  Mr. Troy expressed that he would like Article II-B to read “With Input From The County Clerk” since the Records Center falls under the responsibility of the County Clerk.  The Motion failed.  Mr. Schrader indicated that there are numerous different ways how to handle the Clerk of Legislature/Historian/Records Manager position.  Mr. Cornell commented that if it isn’t broken – don’t fix it.  Ms. Price said that since we would be putting “with input from the County Clerk”, we could ask for input from anyone.  

MR. TROY MADE A MOTION TO AMEND THE RULES TO READ “WITH INPUT FROM THE COUNTY CLERK AND ANY OTHER APPROPRIATE PERSONNEL”   -   2ND BY MR. JACK WILLIAMS  - ALL VOTING IN FAVOR

	Conclusions
	MOTION MADE BY MS. PRICE – 2ND BY MR. TROY TO APPROVE THE ADOPTION OF CHANGES TO THE RULES OF ORDER-CORTLAND COUNTY LEGISLATURE ALL MEMBERS PRESENT VOTING IN FAVOR; NONE OPPOSED. THE RESOLUTION ADOPTION OF CHANGES TO THE RULES OF ORDER-CORTLAND COUNTY LEGISLATURE WAS APPROVED.

	Resolutions ~ Personnel

	#2 RESOLUTION

personnel
	Authorize Various Contracts – Personnel Department

	Discussion
	MR. CORNELL CALLED FOR A MOTION.  MOTION TO APPROVE RESOLUTION #2 MADE BY MR. JACK WILLIAMS                                    -   2ND MR. TROY 
No Discussion

 

	Conclusions
	ALL MEMBERS PRESENT VOTING IN FAVOR; NONE OPPOSED. THE RESOLUTION AUTHORIZE VARIOUS CONTRACTS – AUTHORIZE AGREEMENT – PERSONNEL DEPARTMENT

	DISCUSSION ITEMS / DEPARTMENT REPORTS / PRESENTATIONS

	LEGISLATURE – Department Report

	discussion
	Mr. Boylan advised the Committee that he will be scheduling a photo session about 15 minutes before the next Legislative Session on October 22nd.  The photo will be of the entire Legislature for the 2009 Journal.


	

	COUNTY CLERK – Department Report

	
	No Report



	ELECTIONS – Department Report

	DISCUSSION
	Mr. Howe said that things are moving along with respect to training Poll Inspectors.  The ballots cost $0.57 a piece.  There will be 29 polling places in the County.  He has approximately $22,000.00 in his Professional Services expense line and with 3 Republicans and 3 Democrats at each of the 29 polling places it is going to cost close to $30,000.00 so he will need to come back to the Committee and Legislature to ask for more money.  Mr. Howe asked what he should do to prepare to come back to ask for additional funds.  Mr. Cornell advised him to get with Mr. Schrader and to prepare a resolution.
Ms. Arnold is concerned about the privacy of the new voting method  because they had trouble in Truxton during the Primary election.    Mr. Howe indicated that the polling places have privacy folders so that the voter can put their ballot in the folder and then put it through the counter machine.  
Mr. Troy complimented Mr. Howe on changes of polling places from Parker School and Birch Building to the Parkside Assembly of God.

Mr. Howe indicated that is good because they have a circular driveway, it is well lit and there is plenty of parking out back.

	COUNTY LAW OFFICE REVIEW ADVISORY COMMITTEE


	DISCUSSION
	Mr. Cornell indicated that it was difficult for the Committee to come up with recommended changes.  He said that the County Attorney could only have a term of two years coinciding with the term of the Legislature.  Mr. Jack Williams asked if the County Attorney become a full time position could an Assistant County Attorney be eliminated.  Mr. Purser answered yes.  Mr. Schrader pointed out that the County Attorney is actually a ¾ position.  Mr. Jack Williams asked if we could research the issue as to what kind of savings the County would incur.  Mr. Purser suggested that the County Attorney’s responsibilities be increased without making it a full time position.  Mr. Jack Williams thought that if we have a good attorney and keep the politics out of it, this person could be easily re-appointed every 2 years.  Mr. Troy reiterated that the Advisory Committee had a difficult time coming up with a solution.  Ms. Price said that she would like to see all the Legislators be kept informed on this issue. 

	hISTORIAN
	COUNTY HISTORIAN – Department Report

	discussion
	Mr. Boylan is working with Cornell Cooperative Extension of Cortland County to include historic sites on a bike safety program they run in the fall.
There is a new historical marker at the William Stoddard House sponsored by the Town and Village of Homer and the Lincoln Bicentennial Committee. 


	

	
	PERSONNEL – Personnel Department

	discussion
	· VACANCY REPORT (Annette Barber)
Ms. Barber provided a written Vacancy Report, commented and gave a brief overview of the contents.
Ms. Barber indicated that the Department Heads are waiting to fill vacant positions.


	MISCELLANEOUS ITEMS

	
	· Mr. Steger gave a brief overview regarding Little York Lake and Dwyer Park.  The Little York Lake Improvement Committee has been meeting and discussing environmental issues such as dredging the lake and putting some original structures back up the lakefront at Dwyer Park such as boat docks and a gazebo.  They have also been working with the NYSDEC and the Cortland Soil and Water Conservation District.  Mr. Steger indicated that Mr. Schrader is going to get a drawing.
· Mr. Jack Williams handed out a proposed “Severance Policy” for the Committee’s review.  Mr. Jack Williams feels that only two weeks notice should be given to employees who are being laid off and no time beyond that.  He further stated that if they stay longer than two weeks things could become disruptive with less work productivity.  Mr. Schrader explained that the County’s policy is a two weeks notice and that the full Legislature voted at the Legislative Session of September 24th to extend the notice to November 1st  for two Mental Health employees so the length of time that notice was given was about 5 weeks.
· As a point of interest, Mr. Cornell, with the assistance of Mr. Boylan, provided the Committee with a “Legislator Salary Report By County”.  He indicated that the number of Legislators that service in all the counties is an average of 17.  He further advised the Committee that if they want to change the number of Legislators, we wouldn’t be able to do it until after the 2010 Census. 

	Meeting
Adjournment
	The meeting was adjourned at 10:01a.m.


Minutes Taken & Prepared By Angie Wyatt, Executive Secretary to Scott Schrader, County Administrator
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