	Cortland County Health Committee

	Minutes
	july 8, 2009
	8:00 AM
	County office building room 304

	

	Meeting called by
	Ms. Price called the meeting to order at 7:33 a.m.

	Type of meeting
	Regular Committee

	committee Members present
	Sandy Price, Chairman; John Steger, Carol Tytler, Kathie Wilcox and Tom Williams

	attendees
	Catherine Feuerherm, Health Department; Ed Purser, County Attorney; Jeremy Boylan, Clerk of the Legislature; Scott Schrader, County Administrator; Tony Pace; Catherine Wilde, Cortland Standard; Jack Venesky; Sandy Attleson; Mike Kilmer and Larry Tingley, Mental Health;

	Not present
	Larry Cornell – excused; Steve Dafoe 

	

	Minutes Approval

	Ms. Price called for a motion to approve of the minutes of June 10, 2009. Ms. Tytler made a motion. Seconded by Ms. Wilcox. All members voting in favor, none opposed; the minutes were approved as printed.



	Resolutions

	Health Department
	#1 – Authorize Agreement/Accept Funds/Health Department/Children with Special Needs – EIP NYS Grant

	Discussion
	Ms. Tytler moved the motion. Seconded by Ms. Price. Ms. Feuerherm said these funds used to total about $39,000 but the state has cut funding, despite increases in costs. Ms. Price noted that this is a mandated program. All members voting in favor; none opposed. The motion passed. 

	Conclusions
	

	

	Health Department
	#2 – Authorize Agreement – Health Department Administration, Environmental Health (Printer Maintenance)

	Discussion
	Ms. Tytler moved the motion. Seconded by Ms. Wilcox. Ms. Tytler asked about the need for four printers, specifically a Deskjet Printer. Mr. Williams asked that the IT Department look into consolidating printers or a more cost efficient way of maintaining or operating the current printers. Ms. Tytler made a motion to table the resolution. Seconded by Mr. Williams. All members voting in favor; none opposed. The motion passed. 

	Conclusions
	

	
	#3 – Authorize Agreements/Health Department – Insurance and Managed Care Companies

	Discussion
	Ms. Tytler made a motion to approve the resolution. Seconded by Ms. Wilcox. Ms. Feuerherm said that the county provides clinical services such as rabies vaccinations, CHHA, Jacobus or Hospice services, to certain insurance companies. There is no cost to the county for these agreements. Ms. Tytler asked why the companies are not listed in the resolution. Ms. Feuerherm said the number of companies is voluminous and more come in on a regular basis. All members voting in favor; none opposed. The resolution passed. 

	Conclusions
	

	
	#4 – Authorize Agreement/Accept Funds – Lead Poisoning Prevention Grant

	Discussion
	Ms. Tytler made a motion to approve the resolution. Seconded by Mr. Williams. All members voting in favor; none opposed. The resolution passed. 

	
	#5 – Amend Budget – Health Dept./Nursing – Certified Home Health Agency Marketing

	Discussion
	Ms. Tytler made a motion to approve the resolution. Seconded by Ms. Wilcox. Ms. Feuerherm said that two checks came in from class-action lawsuits, and she would like to earmark the money for marketing the CHHA program. Ms. Tytler referenced an advertisement for CHHA in the Cortland Standard that cost more than the $638 in this resolution, and questioned the effectiveness of the ad. Ms. Feuerherm introduced Jack Venesky, and said that he may be able to speak about a more effective marketing plan during his presentation on this audit of the Health Department. Ms. Tytler asked that voting on the resolution be held off until after Mr. Venesky’s presentation. The committee agreed. 

*Following Mr. Venesky’s report, at the end of the meeting – 

Mr. Schrader said that if the money was not going to be allocated and used for marketing at this point, then no resolution is necessary. The resolution remained tabled.

	Conclusions
	

	
	#6 – Amend Budget – Mental Health Department

	Discussion
	Ms. Tytler made a motion to approve the resolution. Seconded by Ms. Wilcox. Mr. Kilmer said this pays for the placement costs associated with prisoners in the county jail. They are placed in Rochester until they are considered stable. Ms. Price asked who determines that the prisoners need to be placed. Mr. Kilmer said the jail physician signs the order to send the prisoners out. Ms. Wilcox asked how much was budgeted for this service. Mr. Kilmer said about $10,000, which has already been used, and this $12,000 is in addition to this. He said that he had no control over these costs and they tend to fluctuate from year to year, which makes budgeting difficult. All members voting in favor; none opposed the resolution was approved.

	
	

	
	Mental Health Financial Summary

	discussion
	Mr. Kilmer distributed a cost analysis report of the various Mental Health programs. Mr. Tingley reviewed the document, noting which programs are mandated and non-mandated services, as well as the revenue and expenditures of each program. Ms. Wilcox asked for more detailed information on the Family Wrap program. Ms. Tytler asked for more information on Horizon House. The Committee asked that Mr. Kilmer and Mr. Tingley provide more detailed breakdown of each program for them to review in future meetings, and agreed they would meet at 7:30 a.m. to allow more time to do so.
Ms. Wilcox asked about the status of an RFP for case management services. Mr. Tingley said the RFP has been sent out by the Community Services Board, calling for case management to be operated by one entity, rather than the current system of the county doing some ICM work, and Catholic Charities doing some. Ms. Price asked if Mr. Kilmer has submitted a proposal. Mr. Kilmer said not yet, as he has not spoken to Mr. Schrader or this Committee about it yet. Mr. Tingley suggested the county submit a proposal. 

Ms. Wilcox asked if there was an opportunity for an outside agency to run Horizon House. Mr. Kilmer said he would need to send out an RFP to gauge interest of any outside agencies, and while other agencies could theoretically provide the service, he does not know if there is an interest in doing so.

Mr. Tingley said he had good news to report, in that New York State has set earmarked about $300,000 for a free-standing respite program for Cortland County. He said Cortland is the only county in the eight-county region that does not provide such a program. The services will be Medicaid billable.

Ms. Wilcox asked if the Mental Health Department has begun offering evening services. Mr. Kilmer said not yet because installing security systems in the building has been more difficult than anticipated. The security was a request of the employees and the union. Ms. Wilcox asked how much the security will cost. Mr. Kilmer said he does not have costs associated with it yet, as he is waiting to hear back from two security companies. Ms. Tytler asked if the security will be a cost to the county or to the landlord. Mr. Schrader said it would be a county cost. Ms. Wilcox and Ms. Tytler requested the costs of the security system be provided to the committee prior to installation.
Ms. Tytler asked about a proposed resolution advocating for digital data to be accepted by New York State during audits of the Mental Health Department. Mr. Kilmer said that after doing some research he has found that such a resolution is not necessary, and that digital data is accepted by the Office of Mental Health, but there are regulations associated with that, and he will review those with the IT Department.

	
	

	
	Health Department Review – Jack Venesky

	discussion
	Mr. Venesky reviewed the four-page summary of the 2008 Health Department Year End Report. He said his firm works with 16 upstate counties, and they have compared Cortland County with these counties, rather than state or nationwide Health Departments. Mr. Schrader asked why there was a large discrepancy between Cortland and surrounding counties in relation to the Medical Social Services costs. Ms. Feuerherm said that is because the MSS personnel is an employee of the county, rather than contracted out. She said it is necessary to employ county personnel for some aspects of the Health Department programs to continue receiving state funds. The traditional Medicare is the biggest revenue source for the Health Department, while Medicaid and Managed Care agencies do not cover expenses as well. Ms. Feuerherm noted there are more Managed Care Agencies operating now. 
Ms. Wilcox asked if Ms. Feuerherm knew the referring agencies for the CHHA. Ms. Feuerherm said she did, but that referrals have been dropping because those agencies can also provide the services themselves. Mr. Venesky said the patient census needs to be increased. He said other counties have taken advantage of college students and interns to implement marketing plans at a minimal cost. Ms. Tytler compared the costs of visits from Cortland and surrounding counties. Mr. Venesky said that these numbers reflect all employees, and that Cortland County had to pay a number of skilled nurses who were not working for a number of reasons, like an including extended leave. She asked Ms. Feuerherm to determine how consistent of a pattern that is from year to year, and the number of hours/employees paid for those personnel on leave. 

Mr. Venesky said most other counties have nurses making about five visits per day. Mr. Schrader said he has always advocated for five visits per day, but that the county has had difficulty obtaining that number of visits while maintaining quality services and that is the challenge that the department has to overcome.
Ms. Attleson said she thinks an aggressive marketing campaign, including within the department itself, is necessary and would benefit the program. She said the employees and the community need to take pride in the services they can provide. Ms. Tytler said that a marketing campaign may help, but that there is only a limited number of patients, and there is more competition with St. Joes and Cortland Regional Medical Center. Ms. Tytler said she would like Ms. Feuerherm to review the department and evaluate if it is sized correctly in terms of staffing and services provided. 
Mr. Venesky said the county should have a marketing plan put in place to follow, and then determine if the plan has had an impact. Ms. Tytler said there are any number of options, including direct mailings or public meetings. Ms. Price asked the committee about forming and advisory committee to assist in putting together a marketing plan for the Health Department. Ms. Tytler suggested sending out an RFP to see what it might cost a local marketing firm to develop a plan. Ms. Feuerherm said she did not feel comfortable drafting an RFP for marketing services, as she did not have a marketing background. Ms. Tytler and Ms. Wilcox said if they are available they would assist in developing a plan or an RFP through an advisory committee. 

	adjounrment
	Ms. Tytler made a motion to adjourn. Seconded by Ms. Wilcox. The meeting was adjourned.

	Meeting highlights
	· Agenda Item No. 2 - Authorize Agreement – Health Department Administration, Environmental Health (Printer Maintenance) was tabled until the August meeting.
· The August meeting will be held at 7:30 a.m. to allow for more time to review Mental Health program.
· Ms. Price will establish a marketing advisory committee for the Health Department.
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