	Cortland County Health Committee

	Minutes
	december 2, 2009
	9:00 AM
	County office building room 304

	

	Meeting called by
	Ms. Price called the meeting to order at 9:04 a.m.

	Type of meeting
	Regular Committee

	Members present
	Sandy Price, Chairman; Larry Cornell, Vice Chairman; John Steger, Carol Tytler

	attendees
	Mike Kilmer, Mental Health;  Mary Ann Haley and Cathy Feuerherm, Health Dept.; Tony Pace, Catherine Wilde, Cortland Standard; Ed Purser, County Attorney, Manny Lann Mary Ewing, Community Services Board; Larry Tingley, Director of Community Services; Scott Schrader, County Administrator; Don Kline, YMCA.

	Not present
	Steve Dafoe, Tom Williams, Kathie Wilcox

	Minutes Approval

	Ms. Price called for a motion to approve the minutes of October 7, 2009. Mr. Cornell made a motion. Seconded by Ms. Tytler. All members voting in favor, none opposed; the minutes were approved as printed.

	Resolutions

	Health Department
	#1 - Reappoint Member – Cortland County Board of Health

	Discussion
	Ms. Tytler made a motion to take from the table. Seconded by Mr. Cornell. All members voting in favor; none opposed. The motion passed. 

	Health Department
	#2 - Authorize Agreement/Accept Funds – Traffic Safety and Injury Prevention Program

	Discussion
	Mr. Cornell made a motion to approve the resolution. Seconded by Mr. Steger. Ms. Feuerherm said this is the traffic safety grant that has been received for many years, and is administered with the Sheriff’s Department and other agencies. Ms. Price asked if the educational parts of the program is done in the rural towns. Ms. Feuerherm said most of the efforts have been done in the city, in conjunction with the youth bureau, but that the rural towns can certainly be included. All members voting in favor; none opposed. The motion passed.

	
	

	
	Other Discussion Items

	Other discussion
	Zero Adolescent Pregnancy
Ms. Feuerherm said the Board of Health has passed a resolution asking for consideration to put the funding back in if the outcome of the cuts negatively affect the teen pregnancy rate in Cortland. Ms. Tytler said that a year after this funding has been cut, the county will be able to determine any negative impacts. Ms. Feuerherm added that while the ZAP program may be cut, some of the responsibilities and educational training that was in this program will still be covered by other people and programs in the department. Ms. Price said that initially there was a broad range of community agencies that supported this program, and that has significantly dwindled.

Health Department Budget Implications
Ms. Feuerherm distributed a document titled “Health Department: Proposed 2010 Budget program impacts.” Environmental Health Fees

Ms. Price said there has been discussion about increasing user fees to offset costs in the Environmental Health Department. Ms. Feuerherm said the County Attorney has helped her look into this, and the Board of Health would ultimately make that decision, and that fees were just increased last July. She said 

NYS has said the sanitary code can be changed to allow the Board of Health to reflect language that allows the BOH to raise fees based on expenditures, but the code needs to be submitted to the state. Ms. Price and Mr. Cornell, noting that this is the last Health Committee meeting of the year, thanked Ms. Feuerherm for her efforts as the director.
Community Services Board Update
Mr. Tingley distributed a summary of activities and duties he has performed as Director of Community Services, and recent actions taken by the Board. Ms. Price said that a Health Committee member had asked for an update, specifically on the status of Mr. Tingley’s “temporary” appointment. Mr. Tingley said the previous Director was focused on the operation of the clinic, where he has been more focused on the general oversight and working with the Community Services Board and subcommittees. He said he has helped the Board review contract agencies in both the services provided, as well as those agency budgets. He said he has also helped the Board and the Mental Health Department do a Request For Proposals for coordinating the Intensive Case Management program on one provider. Ms. Price said that having someone as Director that is outside the employment of the clinic is important and gives an objective view. 

	executive session
	Ms. Tytler made a motion to hold an executive session. Seconded by Mr. Cornell. The Committee held an executive session.

	
	Following the Executive Session, Ms. Tytler asked the County Administrator to ensure that all contractors have a licensed speech pathologist on staff. 
Discussion continued on the DCS position. Mr. Schrader said that Mental Health Law requires that the county have a Director of Community Services to receive state aid. He said more than $5 million comes to various agencies throughout the county. Mr. Lann and Ms. Ewing said that Mr. Tingley has brought guidance and information that the Community Services Board has found very helpful. Mr. Tingley said that Warren and Washington counties share a DCS, and so do Allegheny and Stueben counties, but that county would need a waiver to do so.



	adjourn
	Following the executive session, Mr. Cornell made a motion to adjourn. Seconded by Mr. Steger. All members voting in favor. The meeting was adjourned.


Health Department: Proposed 2010 Budget program impacts

Pre K Program: 

Expenditures- Transportation cut by $150, 000. This eliminates transportation of 17 pre school students ($42.50/day x 210 days) at the current contract rate and eliminates any increase in rates for the new contract (expires 6/10).  We have budgeted to transport 42 unassisted children, 3 wheelchair children and 2 children requiring an aide. This is based on the number of available center based slots in the county. We currently transport 36 unassisted children, 2 children in wheelchairs and one child requiring an aide. Numbers usually increase in the spring. We have 2 children on a waiting list for program and 3-4 EI children eligible to transition. Franziska Racker Centers is considering opening another classroom. If all eligible children are served we will not have enough money to pay for the transportation authorized by fall.
This is a mandated expense that is authorized by school districts. We cannot deny payment.

Health Administration:

Revenues- Flu vaccine increased by over $10,000. This increase is highly unlikely as we vaccinate mostly uninsured and underinsured.

Car seat revenues were increased by $600 to $3,600. Meanwhile expenditures were decreased from $3,000 to $0. All revenues collected must subsequently be spent on car seats. We will not be able to charge for car seats after Spring 2010.

Expenditures- Car seats (above)

Education and training cut from $5,000 to $3,500. Two Health Educators are enrolled in the MS program at SUNY Cortland. 4 classes were budgeted- 1 each x 2 semesters. One person will be denied tuition assistance in the fall (contract negotiated benefit).

Nursing Division:

Revenues- fees increased by $28,900. This would require 13 more Medicare episodes throughout the year in a time of declining census.

Expenditures- Personnel cuts of Administrative Services Manager and Principal Account Clerk leave 2 fewer people to complete CHHA/ Clinic billing and reports. Home Health Agency billing may fall behind.
Education and training cut from $11,900 to $5,000. 4 nurses currently enrolled in SUNY programs (3 BS, 1 MS). Some nurses will be denied tuition assistance although this is a NYSNA contract negotiated benefit.

Lead grant medical fees were cut by $670. We will not be reimbursed what we don’t expend. We must pay for lab fees for uninsured. The corresponding revenue was not decreased.

Jacobus Center for Reproductive Health:

Expenditures- Professional Services cut from $5,200 to $2,000. Current revolving contracts amount to $4,200 ($2,800 for cost report, $1,100 for billing software/support, $200 for medical records consultant (mandated), $100 for pharmacy consultant (mandated). $500 was budget for interpreter services (Mandated but needed infrequently. Costs up to $100/hr depending on time/location). 

There is insufficient funding to pay our required expenses.

Hospice:
Expenditures: Cuts in transportation ($400) and Patient Expenses ($13,000) will have to be funded if incurred. Corresponding revenue was not decreased.

Early Intervention Program:

Elimination of the full time Physical Therapist and Occupational Therapist positions when we have children on a waiting list for both services. The county is required to provide the service either directly or by contract. We have maximized all our contract agency availability.

Facilitated Enrollment:

Revenues were increased by $10,000. This is a grant which will not be increased.

Environmental Health:

Revenues- fees/penalties increased by $8,500. Fees were increased (substantially) in July 2009, to reflect costs incurred based on program activities. There remains little room for further increase. An increase in penalties adopted in July 2009 has resulted in increased regulatory compliance. We predict fewer penalties levied in 2010.

Rabies revenues were increased by $1,500. This is a grant which will probably see a decrease.

Rabies medical supply line was decreased by $10, 000 (vaccine) and professional services by $1,400 (vet services for clinics). This will decrease the number of animal vaccination clinics we can hold. The rural clinics are most likely to be eliminated as they cost more (staff travel, overtime etc) and have lower attendance. This creates a burden for towns who must deal with more unvaccinated animals. It also increases the costs of post exposure treatment for people bitten by unvaccinated animal (approx. $1,500 per person. County must provide).
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