	Cortland County Health Committee

	Minutes
	August 12, 2009
	8:00 AM
	County office building room 304

	

	Meeting called by
	Ms. Price called the meeting to order at 8:01 a.m.

	Type of meeting
	Regular Committee

	Members present
	Sandy Price, Chairman; Larry Cornell, Vice Chairman; John Steger, Carol Tytler and Tom Williams

	attendees
	Mike McKee, legislator; Mike Kilmer and Larry Tingley Mental Health;  Scott Schrader, County Administrator; Mary Ann Haley and MJ Uttech, Health Dept.; Dennis Whitt, Auditor; Maureen Robinson, Terry VanHuesen and Doug George, Horizon House; Tony Pace, Catherine Wilde, Cortland Standard; Dr. Stuart Gilliam.

	Not present
	Steve Dafoe. Kathy Wilcox was excused. 

	Minutes Approval

	Ms. Price called for a motion to approve of the minutes of July 8, 2009. Mr. Cornell made a motion. Seconded by Mr. Steger. All members voting in favor, none opposed; the minutes were approved as printed.



	Resolutions

	Health Department
	Agenda Item No. 1 – Authorize Agreement – Printer Maintenance

	Discussion
	Mr. Cornell moved the motion. Seconded by Mr. Steger. Ms. Uttech said that this resolution was not voted on in July, and after speaking with the Information Technology Department, it was amended. All members voting in favor; none opposed. The motion passed. 

	Conclusions
	

	Health Department
	Authorize Agreements/Accept Funds – Breast & Cervical Cancer Early Detection Program

	Discussion
	Mr. Cornell moved the motion. Seconded by Mr. Steger. Ms. Uttech said that these are annual funds to pay for the clinical part of the cancer screening program. All members voting in favor; none opposed. The motion passed. 

	Conclusions
	

	health department
	Authorize Agreements – Health Department/TC3 Student Workers

	Discussion
	Mr. Cornell made a motion to approve the resolution. Seconded by Mr. Steger. Ms. Uttech said that these workers are very inexpensive to the county, and will be a big help during this fall’s vaccination campaigns. All members voting in favor; none opposed. The resolution was approved.

	Conclusions
	

	Health Department
	Create Part-time Dietitian

	Discussion
	Mr. Cornell made motion to approve the resolution. Seconded by Mr. Steger. Ms. Uttech said that in the past Children With Special Needs and the Certified Home Health Agency have contracted with a dietician for mandated services. That contract has expired and because of the cost associated with the contract and the fact that a part-time dietician is already employed by the county through the Area Agency on Aging, the Health Department is recommending creating this position. Mr. Schrader agreed that this would be a less expensive way to provide the service, as the costs can be controlled better. Mr. T. Williams said he did not feel comfortable adding even a part-time employee, when there may be a necessity to make layoffs in the near future due to the projected budget deficit. Ms. Price asked what would happen if we did not provide the dietician services. Ms. Haley said that the county would get cited, and possibly fined, as this is a mandated service. Mr. Schrader said that this is a per-diem position, and the person would only work on an as-needed basis. The committee discussed the possibility of contracting with the existing dietician, rather than hiring her. Mr. Schrader said the county would require a $1 million liability insurance policy with any contractor. He said that this policy would cost more than this person would earn as an employee, which would be a maximum of $6,000 per year. Ms. Price asked that a justification sheet from the personnel department be provided, and moved the agenda item to the end of the meeting, allowing time to provide additional information. 
By the end of the meeting  the additional information had not been provided, and Mr. Williams made a motion to table the resolution to the next Health Committee meeting. Seconded by Ms. Price. All members voting in favor, none opposed. The resolution was tabled. 

	Conclusions
	

	discussion  and report
	

	other topics
	· Ms. Haley and Dr. Gilliam discussed the Cortland Counts report. Ms. Haley said points of interest specific to Cortland County are a limited access to quality health care, a high rate of low-birthrate babies, and chronic illness. Other areas of concern are a high rate of cavities and oral health problems; a high incidence of cancer; a large number of children living below the poverty level; and children with high-risk behaviors. Dr. Gilliam said that Cortland County has a high percentage of smokers, which he attributes to many of the health-related problems in the county, as well as alcohol abuse. He said living in an area with a large quantity of radon could also be a contributing factor. 
· Ms. Price said that a group had met several times to discuss the possibility of better marketing the County’s Certified Home Health Agency. She said the group shared a number of good ideas and that the Health Committee will wait to see a marketing proposal of some kind from the Health Department.

· Mr. Tingley gave an overview of the services provided by the Community Services Board. He said the Continuing Day Program, also known as Horizon House, is for high needs people who receive services at least two days per week. The outpatient clinic is for people who get fewer services provided. He said in 2009 the Horizon House is expected to operate at about a $230,000 deficit. Ms. Robinson said the Horizon House has a patient census of about 51 right now. 
     *  Ms. Tytler entered the meeting
      Ms. Tytler asked if there was an existing mortgage on the Horizon House. Mr. Schrader said no, that the county owned the building. She asked about costs associated with a proposed move of the Horizon House facility to W. Court Street. Mr. T. Williams said it is expected that necessary renovations of the W. Court Street facility would be paid for by the sale of the existing house. Mr. Schrader agreed. 

·  Mr. Tingley gave an update on the recent audit of the Mental Health Department by Medicaid Inspector General (MIG). He said that after a sampling of records from 2003-2007, 59 records were identified with problems. Of those 59 records, the largest area of concern was at Horizon House, in the early years of the audit. He said attendance was not well documented then, however it was the same system used by the state when it was a state-run facility. He said the documentation process was changed in the middle of 2006, which resulted in fewer violations in the later years of the audit. He said the county has received nothing in writing from the MIG.

· Ms. Price asked about the family wrap-around program, as it is running at a $145,000 deficit. Mr. Kilmer said this is a program that is run through Mental Health, but also works with Social Services and Probation. The goal of the program is to assist youth before they are placed in foster care or the Persons in Need of Supervision program. There are about 40 people enrolled in the program right now. Ms. Tytler said it is a great program in theory, but asked about the track record, and how many of the children in the program are still placed in foster homes or other institutions. Mr. Tingley said he would try and find this information and e-mail it to the committee. 

· Ms. Price asked about the status of evening hours at the Mental Health clinic. Mr. Kilmer said they have received prices for security equipment, but they are waiting for delivery. Ms. Tytler asked if the landlord was ever approached to pay for the security items. Mr. Kilmer and Mr. Schrader said they had both spoken directly with the owner, Mr. Armideo. Mr. Kilmer said the cost estimate is about $2,000. Ms. Tytler asked that this estimate be e-mailed to the committee, as requested at the last meeting.
· Ms. Price asked about the status of the Director of Community Services position. Mr. Kilmer said the position is still under review, and the Community Services Board is working with Mr. Tingley to develop a plan for the position. 

	executive session
	Mr. Cornell made a motion to go into executive session to discuss a personnel matter. Seconded by Ms. Tytler. The committee held an executive session.

	additional discussion
	· Following the Executive Session, the committee discussed the status of records of a clinician that has resigned. Mr. Schrader said that the county has sent multiple letters and multiple phone calls trying to get this clinician to complete the records for her clients. Mr. Kilmer said a complaint has been filed against this clinician with the NYS Dept. of Medical Misconduct, as it is a clinician’s professional and ethical responsibility to complete client records. Several of the documents cited in the Medicaid Inspector General’s audit were based on lacking documentation of the part of this clinician. Ms. Tytler asked if Medicaid was billed, even though the files were not complete. Mr. Schrader said yes, Medicaid was billed, as the county has the right to assume that the clinician will uphold their responsibility to do their job and complete their client files. Ms. Tytler asked if the county does an internal audit of client files. Mr. Kilmer said yes, that all records are reviewed by the Utilization Review Committee. 

	Adjourn
	Mr. Cornell made a motion to adjourn. Mr. Steger seconded the motion All members voting in favor; none opposed. The meeting was adjourned. 

	
	

	Meeting highlights
	· The Resolution to Create a Part-time Dietician was tabled until the September meeting.
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