
	Budget & Finance Committee

	Minutes
	August 20, 2009
	9:00 AM
	County office building room 304

	

	Meeting called by
	Mr. Willcox called the meeting to order at 9:00 am.

	Type of meeting
	Regular Committee Meeting

	committee members

present
	Newell Willcox, Vice Chairman; Kathie Arnold, Tony Piombo, Sandy Price, Danny Ross

	attendees
	John Daniels, Chairman of the Legislature; Scott Schrader, County Administrator; Jack Williams, Legislator; Kathie Wilcox, Legislator; John Steger, Legislator; Ed Purser, County Attorney; Elizabeth Burns, Assistant County Attorney; Rob Corpora, Director of Information Technology; Jack Hess, Assistant Director of Information Technology; Bob Buerkle, Deputy Superintendent of Highways; Patrick O’Mara, Treasurer; Carolyn Kennedy, Deputy Treasurer; Brianne Parker, Fiscal Officer Trainee; Katrina Spicer, Secretary to County Administration; John Carroll; Tony Pace, Eric Mulvihill, WXHC; and Catherine Wilde, Cortland Standard

	committee members

ABSENT
	John Troy – excused and Tom Hartnett - excused

	

	Minutes Approval 

	July 16, 2009, Budget & Finance Committee Meeting

Mr. Piombo called for a motion to approve the minutes from the July 16, 2009 Budget & Finance Committee meeting.  Mr. Troy made a motion to adopt the minutes from the July 16, 2009 Budget & Finance Committee meeting.  Ms. Price seconded the motion.  

All members voting in favor, none opposed; minutes from the July 16, 2009 meeting were approved as printed.

August 6, 2009, Budget & Finance Committee Special Meeting

Mr. Piombo called for a motion to approve the minutes from the August 6, 2009 Budget & Finance Committee Special meeting.  Mr. Troy made a motion to adopt the minutes from the August 6, 2009 Budget & Finance Committee Special meeting.  Ms. Price seconded the motion.  

Corrections and clarifications were requested by committee members.

All members voting in favor, none opposed; minutes from the August 6, 2009 meeting were approved as amended.
Mr. Willcox stated that at the August 6th meeting he asked Mr. Schrader when he knew about the $800,000 chargeback of the county.  Mr. Willcox stated that in the minutes he stated that he knew about the middle of July.  He added that he has distributed letters for all committee members and stated that the timeline Mr. Schrader stated is less than forthright when he looked at those letters.  Mr. Willcox inquired as to when exactly Mr. Schrader knew of the possible repayment that was noted in relation to the audit conducted by New York State Office of Medicaid Inspector General (OMIG) at the Mental Health Clinic.  Mr. Schrader stated that he was informed of the possible repayment about the middle of July after the audit was concluded and the exit interview was done with Mr. Kilmer, Mr. Tingley and the auditor.  He added that the exit interview was an informal meeting and the county would be notified formally in writing of any payback that would need to be paid.  Mr. Schrader further explained that he may not know for months the exact amount and once the county has been notified there is a period of time in which the county can rebut the findings and attempt to mitigate any repayment/penalty that would be imposed.  Mr. Willcox had distributed a letter dated January 5, 2009 from Mr. Kilmer to the clinician discussed at the last meeting requesting that the clinician complete the outstanding documentation in client records.  Mr. Willcox stated that this letter was sent quite some time ago and asked Mr. Schrader if he was aware of the letter.  Mr. Schrader explained that he was aware of the letter.  Mr. Willcox again asked Mr. Schrader when he was made aware of the possible $800,000 repayment that would be imposed on the tax payers.  Mr. Schrader explained that what Mr. Willcox was referring to were two different issues.  He explained that he was aware of the missing documentation a while ago and has explained that procedures are in place currently, and have been for quite some time, to prevent this from happening in the future.  He added that these procedures were in place before the auditor arrived at the Mental Health Clinic to audit the records.  He stated that the other issue was that there was going to be a penalty imposed on the clinic for the missing documentation and added that he was made aware of this penalty or repayment in the middle of July just as he stated at the August 6th Budget & Finance Committee Special meeting.  Ms. Wilcox inquired as to checks and balances in regards to the Mental Health Clinic.  Mr. Schrader discussed the procedures in place now at the clinic.  He explained that clinicians are obligated to fulfill their license responsibilities which include the documentation in client records.  He added that Mr. Kilmer has reminded this clinician, sent letters and made phone calls regarding the documentation in question.  He added that Mr. Kilmer has filed a complaint with the credential board.  Committee members inquired as to how much of the possible $800,000 was from errors at Horizon House and how much was from the lack of documentation of this clinician.  Mr. Schrader stated that he was unsure of the methodology used to arrive at the $800,000.  Ms. Price explained that at the Health Committee meeting it was expressed that there were 50 records identified with problems and the largest area of concern was Horizon House.  Ms. Price suggested that the Health Committee look at the manner in which the billing is and ensure that records are documented prior to any billing being done.  Mr. Schrader explained that the manner in which documentation was completed was changed in the middle of 2006, long before this audit, and the records identified are from the period prior to the middle of 2006.  


	Resolutions

	Agenda Item

No. 1
	Budget and Finance Committee Resolution:

Authorize Contract/Treasurer’s Office–Auction International



	
	Mr. Willcox called for a motion.  Mr. Piombo moved the motion.  Ms. Arnold seconded the motion.  

Mrs. Price explained that she looked this resolution over and has noticed that there are three local auction companies that submitted proposals; two in Cortland County and one in Whitney Point.  She expressed that the proposal was awarded to a company from Buffalo and inquired as to what Mr. O’Mara’s reasoning was for that.  Mr. O’Mara explained that he looked at more than just the buyer’s premium charged by these different companies.  He explained that he also looked at the experience each had and the number of contacts for advertising capabilities of each company.  Mr. O’Mara stated that the buyer’s premium is what tipped the hat.  He added that a lower buyer’s premium, which is similar to a sales tax, may bring more bidders to the county for the auction.  Mr. Willcox stated that he was sympathetic to Ms. Price’s concerns but referred to Mr. Purser.  Ms. Price asked Mr. Purser if this was considered a professional service in which they did not have to take the lowest bidder.  Mr. Purser expressed that this was considered a professional service.  Mr. Schrader agreed with Mr. Purser and additionally stated that it was a RFP not a bid.  He requested that the resolution be corrected to reflect proposal and not bid.  Ms. Price expressed that she had nothing against the Buffalo company but added that she knew nothing about them.  Mr. Schrader stated that between Auction International, the Buffalo company, and Haroff Auction, the two companies do about 90% of the auctions across New York State in regards to foreclosed properties and are reputable companies.  Mr. Willcox asked what impact would be imposed on the taxpayer if there was a 7.5% buyer’s premium versus a 10% buyer’s premium.  Mr. O’Mara stated that there would be no impact.  He added that this buyer’s premium is charged to the buyer of the property and referred to it as being similar to sales tax.  He did add that the buyer may not bid as high on the selling price if the buyer’s premium is higher.  Ms. Arnold stated that it may impact the amount of money that is collected on the sale of the property.  Mr O’Mara agreed.  Mr. Willcox asked Mr. Purser what his thought were on this and if they were obligated to take the lowest bid.  Mr. Purser stated that they did not have to take the lowest proposal.  Mr. Schrader explained that this is an RFP and not a bid because each auctioneer has a different manner in which they advertise the auction; a different spin and a different contact list.  Mr. Schrader stated that it is a proposal and it is a professional service and for those reasons the Legislature is not obligated to take the proposal with the lowest buyer’s premium.  Ms. Wilcox inquired as to the time frame that these auctioneers can conduct an auction.  Mr. O’Mara stated that the earliest that an auction can be held is six weeks after the contract is signed.  Ms Price addressed her concerns and that she would prefer hiring local companies.  Mr. Piombo stated that he believed that the county would get a better turn out with the 7.5% buyer’s premium and compared the buyer’s premium to a commission when buying a house and added that a lower commission would be more attractive.  He stated that the 7.5 % would be more of an incentive for a potential buyer to attend the auction.  Ms. Wilcox asked Mr. Purser if the Treasurer could go back to Zogg and ask them to come in at 7.5%.  Committee members disagreed with doing that.  Mr. Purser stated that then they would need to go to all the companies and ask them to come in lower.  Mr. Wilcox asked the committee what their wish was.  Ms.  Price stated that her wish was to use a local company.  


	Conclusion
	Mr. Willcox, Ms. Arnold, Mr. Piombo and Mr. Ross were favor; Ms. Price was opposed.  The resolution Authorize Contract/Treasurer’s Office–Auction International was approved.

	

	Agenda Item

No. 2
	Budget and Finance Committee Resolution:

Authorize Agreement –Labella &  Associates

	
	Mr. Willcox called for a motion.  Mr. Piombo moved the motion.  Mr. Daniels seconded the motion.  

Mr. Schrader explained that this resolution was passed over by the Ag/Planning Committee because the meeting was cancelled due to a lack of a quorum.  He added that this is the second agreement that is necessary to explore the possibility of a Wind Turbine Project in the county.  He further explained that this is the Environmental Consultant that is necessary to review the Draft Environmental Impact Statement and take the county and towns through the SEQR process for the project.  He reminded the committee that the Legislature approved a contract with the contractor/developer last month that would cause the developer to pay for the consultant fees on behalf of the county and towns for this project.  He explained that the proposal from Labella is estimated to be approximately $63,000 which TCI would be paying for.  
Mr. Schrader further explained that there are two reasons that Labella is being recommended.  He stated that the first is that this company has experience representing entities in wind projects and added that they come highly recommended.  He added they have never been a client of a wind company and have always represented the municipality.  He stated that in his opinion they are the best to represent the interest of the municipalities.  
Ms. Arnold stated that the three Legislators that showed for the Ag/Planning Committee were in favor of this resolution.  



	Conclusion
	All members present voting in favor; none opposed.  The resolution Authorize Agreement –Labella &  Associates was approved.

	

	Agenda Item

No. 3
	Budget and Finance Committee Resolution:

Establish Cortland County Wind Project Technical Review Committee

	
	Mr. Willcox called for a motion.  Mr. Daniels moved the motion.  Mr. Piombo seconded the motion.  

Ms. Arnold expressed that this resolution was passed over by the Ag/Planning Committee because the meeting was cancelled due to a lack of a quorum.



	Conclusion
	All members present voting in favor; none opposed.  The resolution Establish Cortland County Wind Project Technical Review Committee was approved.

	

	Agenda Item

No. 4
	Budget and Finance Committee Resolution:
Authorize Agreement – Cortland County Chamber of Commerce

	
	Mr. Willcox called for a motion.  Mr. Daniels moved the motion.  Mr. Ross seconded the motion.  

Ms. Price inquired if these funds were from Occupancy Tax collected.  Mr. Schrader stated that they were not.  Mr. Willcox inquired if most of these funds were to cover the cost of the July Fourth fireworks display at Dwyer Park.  Mr. Schrader stated that they were.


	Conclusion
	All members present voting in favor; none opposed.  The resolution Authorize Agreement – Cortland County Chamber of Commerce was approved.

	

	Agenda Item

No. 5
	Resolution Referred from Buildings & Grounds Committee:

Accept Grant/Amend Budget – Interoperable Emergency Communications Grant Program

	
	Mr. Willcox called for a motion.  Mr. Ross moved the motion.  Mr. Piombo seconded the motion.  

Mr. Schrader explained that recently the Legislature passed a resolution for a consultant to assist the county in offering recommendations in our emergency radio systems.  He stated that the cost was approximately $300,000.  Mr. Schrader explained that due to the diligence of Mr. Hess and other members of our staff a grant was applied for a grant in the amount of $200,000 to assist in mitigating those costs.  He explained that Information Technology and Emergency Management should be commended for what they have done.  
Ms. Arnold inquired if when we go to the new systems is the plan to do the funding for the towns or will the towns need to come up with their own fund for this.  Mr. Schrader stated that is to be determined and is up to the Legislature.  Mr. Schrader stated that the entire project has a potential of cost up to $20 million.  He explained that the consultant will look at every user of a radio in the county with the exception of the school districts and evaluate what will be needed countywide.  Mr. Ross inquired about the schools and why they are not participating.  Mr. Schrader explained that at this time they have not shown any desire to participate.  He added that they have not opted out, they are just not participating.  He discussed that they are trying to get some direction from BOCES in regards to this.


	Conclusion
	All members present voting in favor; none opposed.  The resolution Accept Grant/Amend Budget – Interoperable Emergency Communications Grant Program was approved.

	

	Agenda Item

No. 6
	Resolution Referred from Highway Committee:

Accept Grant/Authorize Project – Hangar Building Renovations

	
	Mr. Willcox called for a motion.  Mr. Daniels moved the motion.  Mr. Ross seconded the motion.  

Mr. Buerkle explained that this grant and the next two grants are for transportation bond act funds.  He explained that the grants were applied for in January of 2008 and last year, August of 2008, they were notified that they received them.  He further explained that the documentation regarding these grants was just received late in July 2009.
Mr. Buerkle stated that this grant is for renovations to the oldest hangar building at the Airport, originally built in the 1930’s.  He added that this facility has not had any major renovations since then and is in need of renovations to the floor, roof and electrical system.   He explained that the grant will cover 90% of the costs.  He stated that the local share is 10% which is about $33,000.  Mr. Buerkle stated that the county is getting a newly renovated building for about $33,000 local share.  
Mr. Willcox inquired if the county were to decide to do something down the road would these funds need to be repaid to someone.  Mr. Buerkle stated that with this $330,000 you are guaranteeing that you will have the Airport for the public to use for 10 years.  

	Conclusion
	All members present voting in favor; none opposed.  The resolution Accept Grant/Authorize Project – Hangar Building Renovations was approved.

	

	Agenda Item

No. 7
	Resolution Referred from Highway Committee:

Accept Grant/Authorize Project – Hangar Sanitary Sewer Connections

	
	Mr. Willcox called for a motion.  Mr. Ross moved the motion.  Mr. Daniels seconded the motion.  

No discussion occurred regarding this resolution.


	Conclusion
	All members present voting in favor; none opposed.  The resolution Accept Grant/Authorize Project – Hangar Sanitary Sewer Connections was approved.

	

	Agenda Item

No. 8
	Resolution Referred from Highway Committee:

Accept Grant/Authorize Purchase – Snow Removal Equipment



	
	Mr. Willcox called for a motion.  Mr. Daniels moved the motion.  Ms. Price seconded the motion.  

Mr. Buerkle explained that this piece of equipment would be used primarily at the airport but added that if there were an emergency declared it could be used on roads and highways.  He added that an emergency is declared by the Chairman of the Legislature.  


	Conclusion
	All members present voting in favor; none opposed.  The resolution Accept Grant/Authorize Purchase – Snow Removal Equipment was approved.

	

	Agenda Item

No. 9
	Resolution Referred from Highway Committee:

Authorize Highway Equipment Purchase – Snow Plow Truck



	
	Mr. Willcox called for a motion.  Mr. Daniels moved the motion.  Mr. Piombo seconded the motion.  

Mr. Willcox inquired as to where the $13,000 was coming from.  Mr. Buerkle explained that this is from the expense line for the sale of aviation gas.  He explained that it is from revenue.  Mr. Buerkle stated that when this was applied for the cost of this vehicle was $50,000 in 2008 and added that currently the price has increased to $58,000.  He explained that the grant applied for was for $45,000 and that is the amount received therefore the local share is $5,000 plus the $8,000 from the increase in price for that vehicle totaling $13,000.  
Mr. Willcox inquired if this $13,000 was going to reduce the hopeful $51,000 profit that Mr. Schrader projected for the Airport this year.  Mr. J. Williams explained that it would become a capital asset and the county would not be losing money for this purchase.  Mr. Schrader explained that because this would become an asset and if this was being operated as an enterprise fund the asset would show on the balance sheet and we would not be losing anything.  He added that if Mr. Willcox was referring purely as it is established in the budget the answer would be yes.


	Conclusion
	All members present voting in favor; none opposed.  The resolution Accept Grant/Authorize Purchase – Snow Removal Equipment was approved.

	

	Agenda Item

No. 10
	Resolution Referred from Health Committee:

Authorize Agreement/Accept Funds - Breast & Cervical Cancer Early Detection Program

	
	Mr. Willcox called for a motion.  Mr. Daniels moved the motion.  Mr. Piombo seconded the motion.  

No discussion occurred regarding this resolution.



	Conclusion
	All members present voting in favor; none opposed.  The resolution Authorize Agreement/Accept Funds - Breast & Cervical Cancer Early Detection Program was approved.

	

	Agenda Item

No. 11
	Resolution Referred from Human Services Committee:

Accept Grant/Amend Budget – Technology Purchase

	
	Mr. Willcox called for a motion.  Mr. Daniels moved the motion.  Mr. Piombo seconded the motion.  
No discussion occurred regarding this resolution.



	Conclusion
	All members present voting in favor; none opposed.  The resolution Accept Grant/Amend Budget – Technology Purchase was approved.

	

	Agenda Item

No. 12
	Resolution Referred from Human Services Committee:

Accept Grant/Amend Budget - Disability Program Navigator

	
	Mr. Willcox called for a motion.  Mr. Daniels moved the motion.  Mr. Piombo seconded the motion.  
No discussion occurred regarding this resolution.



	Conclusion
	All members present voting in favor; none opposed.  The resolution Accept Grant/Amend Budget - Disability Program Navigator was approved.

	

	Agenda Item

No. 13
	Resolution Referred from Human Services Committee:

Abolish/Create - Senior Caseworker/Case Supervisor Grade B

	
	Mr. Willcox called for a motion.  Mr. Daniels moved the motion.  Mr. Piombo seconded the motion.  
No discussion occurred regarding this resolution.



	Conclusion
	All members present voting in favor; none opposed.  The resolution Abolish/Create - Senior Caseworker/Case Supervisor Grade B was approved.

	

	Agenda Item

No. 14
	Resolution Referred from Human Services Committee:

Abolish/Create - Keyboard Specialist, Case Aide, Account Clerk/ Three Caseworkers 

	
	Mr. Willcox called for a motion.  Mr. Daniels moved the motion.  Mr. Piombo seconded the motion.  

 Ms. Wilcox asked that since this is to abolish a Keyboard Specialist, Case Aide and Account Clerk and creating three Caseworker positions what would the overall increase in salary or pay be.  Mr. Schrader asked if Ms. Wilcox wanted this information annualized or through the end of the year.  Ms. Wilcox stated that she would like it annualized.  Mr. Schrader stated that it would be about $30,000 increase total for the three positions.

Ms. Wilcox further inquired about the previous resolution and what the increase would be.  It was discussed that the increase would be about $1,500.  
Mr. Schrader explained that there were no increases in the number of positions but rather a change in the classification of four positions.  

Ms. Wilcox stated that the overall cost in this for these four positions would be $31,500 and added that there is a need for these Caseworkers due to the increased case load.  


	Conclusion
	All members present voting in favor; none opposed.  The resolution Abolish/Create - Keyboard Specialist, Case Aide, Account Clerk/ Three Caseworkers was approved.

	

	Discussion ~ Flooding Marathon/McGraw Road

	Mr. Ross explained that last week flooding occurred on Marathon/McGraw Road.  He explained that he had a petition containing 71 signatures from residents of the Village of McGraw and Towns of Cortlandville and Solon.  He explained that he went to the Village Board meeting on Tuesday evening and Ms. Arnold and himself attended the Town of Cortlandville meeting on Wednesday evening.  He expressed that the people are asking for assistance in removing the trees in the streambed which are in part causing some of the flooding.  Mr. Ross explained that he has spoken to Mr. Buerkle about this.  Mr. Buerkle discussed this as a concept further discussed the debris that needs to be removed.  Ms. Price asked if there was a manner in which the streambed could periodically be cleaned out.  Mr. Buerkle stated that it could be done if the Legislature gave the direction to do so but added that there are also issues with land rights and environmental issues to be concerned about.  He further discussed this being private property and not county roads.  He further discussed protected waterways.  Ms. Price discussed setting precedence.  Mr. Daniels addressed his concerns that it could be the responsibility of the land owners and Mr. Buerkle expressed that the land owners would be under the same environmental regulations.  Mr. Buerkle explained that this could be studied but added that this is more of a Soil & Water Conservation District issue.  
Committee members decided that this should be referred to the Cortland County Soil & Water Conservation District to see if they could provide assistance.  Mr. Steger explained that there was a meeting that evening of the Cortland County Soil & Water Conservation District Board of Directors at 7:00 pm.

	

	Executive Session

	Executive Session
	Mr. Daniels made a motion to go into Executive Session to discuss a labor contract issue.  The motion was seconded by Mr. Piombo.  The Budget & Finance Committee went into Executive Session at 9:50 a.m. to discuss a labor contract issue.

The Budget & Finance Committee adjourned from Executive Session at 10:43 a.m. with nothing to report.

	After Executive Session was adjourned the following individuals were present at the meeting.

Mr. Daniels, Mr. Willcox, Ms. Arnold, Ms. Price, Mr. Ross, Ms. Wilcox, Mr. Schrader, Ms. Barber, Ms. Kennedy and Ms. Parker.

	Discussion ~ Financial Reports/Statements/Documents

	Ms. Kennedy distributed the following documents prior to the start of the meeting:


*Cortland County Balance Sheet ~ MUNIS Report


*M & T Bank Statement – Mortgage Tax Account, 7/1/09 -7/31/09


*M & T Bank Statement – Self Ins. Fund, 7/1/09 -7/31/09


*Alliance Bank – Current List of Balances totaling $12,219,329.01


*First Niagara – Current List of Balances

Mr. Willcox inquired as to the fund balance.  Mr. Schrader explained to Mr. Willcox that the fund balance of $6.5 million and the $3.3 million is what is appropriated for next years budget.  Mr. Schrader inquired as to the status of the Cash Budget.  Ms. Kennedy stated that she had been on vacation and did not have an opportunity to prepare the document.  She further explained that it will take some work to prepare because of the unpredictability of the state funding and the fact that she never knows when the money will be coming in.  She added that it is very inconsistent from year to year.  Ms. Arnold asked if Ms. Kennedy could review the documents that she has provided and give some highlights.  Ms. Price suggested that that should be done by the Treasurer, Mr. O’Mara, himself, who had left the meeting.  Ms. Kennedy agreed but asked if there were any questions and volunteered to answer them. Mr. Schrader pointed out that there are a few things to look at.  He further explained that the deferred tax revenue (outstanding what has not been paid in taxes) is $1.3 million (page 8, 4th item down) and this is something that we need to keep an eye on.  He added that accounts receivable also need to be watched which are listed throughout and we need to keep an eye on how much we have outstanding.  He stated that this is what we are owed but have not received yet.  Ms. Wilcox inquired if that was what Ms. Kennedy was referring to earlier when she stated that she had no idea when the funds were coming in.  Ms. Kennedy agreed and added that there are some departments that are regular with their payments and others that are not.  Mr. Schrader also recommended that the accounts payable be watched, he added that this should be pretty constant but if it spikes up it should be watched.  Mr. Schrader agreed with Ms. Price that the fund balance, both the appropriated and reserves should be watched.  Mr. Schrader stated that to get an idea of what the county has in the bank, the first seven lines on page 1 of the MUNIS printout should be reviewed.  He explained that this would give an idea as to how much cash the county has at the time this document was printed.  Mr. Willcox inquired as to any new numbers being available on sales tax figures.  Ms. Kennedy explained that there was a report distributed in regards to this that showed the county running $1,013,000 behind where we were at this time last year.  Mr. Willcox asked Mr. Schrader what his estimates were on this.  Mr. Schrader stated that from the scenarios he has run, the county could be short anywhere from $700,000 to $1.3 million.  Ms. Price inquired if there was an increase in the county’s share of sales tax charged in last year’s budget.  Mr. Schrader stated that there was not.  Ms. Price requested that Mr. Schrader e-mail her that information so that she may forward it to some constituents that were inquiring.  Mr. Ross expressed that every other county in New York State is in the same situation in regards to sales tax revenue.  Mr. Schrader expressed that he knew of two counties not in the same situation.  Ms. Kennedy expressed that it was because the counties capped their taxes on fuel at $2 per gallon and Cortland County did not.  She added that now that the price is down those counties are not seeing such a large difference in sales tax revenue collected.  Ms. Wilcox inquired if she was correct to say that the county has $12 million in Alliance Bank and the county is only getting less than .5% interest.  Ms. Kennedy agreed.  Ms. Wilcox stated that $12 million is a great deal of money and that the county should be getting a better interest rate than that.  Ms. Wilcox suggested that Ms. Kennedy go to some other banks and ask if they could give the county a better interest rate for having $12 million dollars in their bank.  Mr. Schrader agreed with Ms. Wilcox and added that the county be dictating to the banks not the banks dictating to the county.  Committee members discussed going and talking to area banks.  Mr. Schrader expressed that banks need to be able to guarantee their deposits and if they do not use the county’s fund to do this they would need to go to the feds and there is a premium for them to do that.  Ms. Price asked if they, as Legislators, should go out and talk to area bank presidents to ask if they can do better with out $12 million or is that not appropriate for them to do.  Mr. Schrader stated that it is the job of the Treasurer to shop around for a better interest rate and suggested that the committee direct the Treasurer to shop around with the county’s money.  Committee members discussed being able to go to different banks and bank presidents in a respectful manner to discuss what they have to say and what they can do for the county.  Mr. Schrader inquired as to the last time Ms. Kennedy “shopped around.”  Ms. Kennedy explained that she called around about rates the middle of June.  Ms. Wilcox asked if she called just to get rates in general or actually “shopped” in regards to the county’s money.  Mr. Schrader discussed the county being better off going to the banks and asking for a rate for the county’s $12 million portfolio rather than a phone call made asking for rates in general.  Ms. Kennedy explained that there is a charge of $500 applied by MUNIS for every time the county changes checks.  Mr. Schrader explained that a .5% increase in an interest rate would more than cover the $500 charge.  Committee members discussed having the Treasurer shop around with the county’s $12 million portfolio.  Ms. Price explained that she would feel comfortable speaking with an area bank president about what he could do with the county’s $12 million but added that she wished Mr. O’Mara was present for this discussion.  Ms. Wilcox agreed but added that it seems like Ms. Kennedy is the one making the calls.  She added that it seems like she is calling for general information and not using the county’s $12 million portfolio.  Committee members strongly expressed their desire to have the county’s $12 million portfolio “shopped around” to obtain a better interest rate.  Ms. Kennedy discussed Alliance Bank matching rates of other area banks.  Committee members stressed that they do not want to see the rate matched; they want to see the rate beat.  Mr. Schrader explained that there may be a problem with a couple of the area banks due to the fact that they could not guarantee the funds of the county and explained procedures involved in guaranteeing $12 million in funds.  Ms. Price discussed creating competitiveness between the banks if the county was to “shop around.”  Ms. Wilcox and Mr. Schrader discussed the need to be more aggressive in obtaining better interest rates.  Committee members discussed what banks the county is currently working with.   Ms. Wilcox pointed out the there are currently no funds in HSBC and she is aware that HSBC is very aggressive with their interest rates.  Mr. Schrader explained that if the resolution needed to be amended allowing for larger deposits in a bank that it could be done.  Ms. Arnold stated that she calculated an increase of .5% interest on $12 million was an increase in $600,000 in interest earned.  [Ms. Arnold later corrected that figure.  She stated that it should have been $60,000, not $600,000 ~ see notation the end].  Mr. Schrader stated that he would pay the $500 to change the checks with the increase Ms. Arnold was calculating.  Ms. Wilcox stated that $600,000 is half the shortfall in sales tax revenue.  It was the desire of the Budget & Finance Committee to have the Treasurer shop around for a better increase in the county’s interest rate.  Ms. Price inquired if there were other things that the committee should be aware of in these documents.  Mr. Schrader stated that the discussions have covered most of it.  He asked Ms. Kennedy why she could not run an Excel spreadsheet.  Ms. Kennedy stated that after the latest MUNIS update, she was unable to do so.  Mr. Schrader stated that this report would be nice if the information was summarized.  Ms. Wilcox explained that $41,500 was received from the property redemption by resolution which was passed earlier in the year.  Ms. Kennedy explained that there were 18 properties that were not redeemed.  

Ms. Arnold inquired about the Pro Act Discount Prescription Cards and asked Mr. Schrader if he knew where they were.  Mr. Schrader stated that he did not and added that the contract was signed quite some time ago.  He stated that he would contact Pro Act to see what the status of the cards was.  Ms. Price reminded the committee that there was to be a press release in regards to when the discount cards.  Mr. Schrader stated that he would call Pro Act.   

Committee members reviewed the Budget Modification Report for the month of July 2009.  
Mr. Willcox inquired about how much of the $45,000 set aside by the Legislature for costs associated with the Jets was actually used.  Mr. Schrader explained that the majority of the costs were in regards to the busses which only ran for three days and added that he had not received a bill from the bus company yet.  He explained that if he had to estimate, it would be about $15,000 without overtime.  Committee members discussed that there was not supposed to be overtime.  Mr. Schrader stated that the Sheriff’s Department had overtime.  Committee members discussed a total of four police agencies being involved in this not just the County.  They discussed the New York State Police did not participate.  Ms. Price explained that the New York State Police could not participate because they had sent personnel to another area to assist with a manhunt.  Mr. Schrader agreed.  Ms. Wilcox inquired as to why the campus police were not covering the exit on Route 281.  Mr. Schrader stated that they were maximizing their personnel on campus.  Ms. Wilcox inquired as to the County Sheriff’s Department providing “feet on the grounds.”  She expressed that she was told the county was not providing those services and they were there.  Mr. Schrader stated that they were not assigned there and further inquired about if it was at the scrimmage or at the practices.  Ms. Wilcox stated that they were present for the scrimmage.  Mr. Schrader explained that they were needed for crowd control for 6,100 people and added that the Sheriff’s Department actually called people in that Thursday for crowd control and traffic control throughout the county at the scrimmage. Ms. Wilcox added that she saw them for the scrimmage but has been told by others that they were there daily.  Mr. Schrader stated that he would look into this and discuss this with the Sheriff.  He added that they were assigned to cover the entrance on Stanton Drive and the exit onto Route 281. 

	Meeting Adjourned
	The meeting adjourned at approximately 11:10 am.


Ms. Arnold stated after the meeting via an e-mail the following:  I want to correct the math error I just realized I made at this morning's Budget and Finance Committee meeting. In figuring out what a 1/2% interest rate increase would be on our $12 million at Alliance Bank, I multiplied 12 million by .05 and came up with $600,000. I should have been multiplying by .005 so the correct figure is that we would earn $60,000 more for every 1/2 point of interest on 12 million dollars.  Sorry for the error--just wish that first figure was the right one :-)  
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Respectfully submitted by Katrina J. Spicer, Secretary to County Administration/Deputy Clerk of the Legislature
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