	Cortland County Personnel Committee

	Minutes
	December 3, 2009
	9:00 AM
	County office building room 304

	

	Meeting called by
	Mr. Cornell called the meeting to order at 9:05 am.

	Type of meeting
	Regular Committee

	committee Members present
	Larry Cornell, Chairman; Tony Piombo, Vice Chairman; Sandy Price, John Troy, and Jack Williams

	attendees
	Kathie Arnold, Legislator; Scott Schrader, County Administrator; Katrina Spicer, Secretary to County Administration; Annette Barber, Personnel Officer; Jeremy Boylan, Clerk of the Legislature, Tom Brown, Election Commissioner – D; Bob Howe, Election Commissioner – R; Catherine Wilde, Cortland Standard and Eric Mulvihill, WXHC

	Not present
	Steve Dafoe and Kathie Wilcox

	

	Minutes Approval

	November 5, 2009, Personnel Committee Meeting

Mr. Cornell called for a motion to approve the minutes from the November 5, 2009 Personnel Committee meeting.  Mr. Troy made a motion to adopt the minutes from the November 5, 2009 Personnel Committee meeting.  Ms. Price seconded the motion.  

All members voting in favor, none opposed; minutes from the November 5, 2009 meeting were approved as printed.

	

	Discussion Items ~ Election Office

	Mr. Howe explained that $25,000 was transferred and all inspectors have been paid from those funds and there is approximately $9,600 left from those funds.  He added that there is an outstanding bill remaining for the privacy booths.  He explained that he will “sweep” the remaining accounts to go ahead and get this bill paid.  He added that he may be a bit short and he is letting the committee know about this in advance.  He mentioned that he did contact New York State in regards to this and they have expressed that this would be the responsibility of the county to pay for it.  He will still attempt to obtain reimbursement for these expenses from New York State.  
Mr. Howe explained that he had a meeting with a single Legislator who requested that he look at his budget to see if there was some way he could make some further reductions to his budget.  He further explained that on November 30, 2009 he requested a copy of his accounts in order to calculate the current funds he has and look at the current budget to compare to the 2010 proposed budget.  He stated that he received a print out of his accounts but was cautioned that it was not up to date because the November information was not included.  He added that he was able to know what he has in his accounts because he keeps a separate accounting for his own records.  He also expressed that this “separate book” of his departments accounting is not favorable by the county but he finds it is more accurate than the information that is in MUNIS.  Ms. Price expressed that this department is not the only department that has made this claim.  
Mr. Howe expressed that if the Legislature is looking for help from Department Heads to make reductions and try to provide a fair picture of what is going on it would be helpful if they were able to get accurate information about the funds available in different accounts for their departments.  He expressed that there is a need to have transfers done more timely in order to have bills paid timely.  He again expressed that the Department Heads need accurate and up to date information so that they can help cut costs and expenses.  
Mr. Howe explained that there will be a resolution to go before the Legislature in regards to the NTS Agreement.  He added that NTS is the computer system that his office uses which expires at the end of the month.
Mr. Howe expressed his concern about if his department does fall short in their budget and he inquired as to how he, as a department head could obtain a true report of his departmental budget.  Mr. Schrader stated that he would work with Mr. Howe to obtain this information.  



	Discussion Items ~ Election Office

	Mr. Boylan expressed that he has nothing new to report but added that he is working with Manny Lann in the Youth Bureau to try to obtain an Ameri Corps worker, possibly part time, with himself as the Historian.  He added that he would like to implement some programs in the schools in regards to local history.  

	

	Resolution ~ Personnel Civil Service

	#1 RESOLUTION

Personnel 
	Authorize Contract, Personnel/Civil Services, Hogan Drug and Alcohol Testing

	discussion
	Mr. Cornell called for a motion.  Mr. Troy moved the motion.  Ms. Price seconded the motion.  
Mr. Cornell inquired about the dollar amounts attached to this.  Ms. Barber explained that the County is mandated to do Department of Transportation drug screening.  She added that currently the Highway Department is using a company out of Nebraska to do this.  She explained that this is an attempt to make it more “user friendly” and to reduce any interruption of work hours or use of over time hours.  She additionally explained that this was a term, random drug screening, negotiated in the current Deputy Sheriff’s and Correction Officer’s contracts.  She explained that this is a way to save money and make the program more “user friendly.”  She addressed concerns with the jail and the fact that over time charges could be incurred with this testing if the Correction Officers had to leave the floor to participate in drug screening.  Ms.  Barber explained that this resolution is for a company out of Moravia and they will conduct onsite testing.  She explained that this will reduce the cost and added that she has estimated that there will be a savings in the Highway Department alone from about $1,500 - $2,000.  She explained that the cost is included in her budget for the testing for Road Patrol and Corrections.  She expressed her concerns and desire to make sure that the county workforce is safe.  


	Conclusion
	All members present voting in favor; none opposed.  The resolution Authorize Contract, Personnel/Civil Services, Hogan Drug and Alcohol Testing was approved

	

	#2 RESOLUTION

Personnel 
	Revise Self Insurance Rates – Cortland County, Employees’ Health Benefits Program

	discussion
	Mr. Cornell called for a motion.  Mr. Troy moved the motion.  Ms. Price seconded the motion.  

No discussions occurred regarding this resolution.


	Conclusion
	All members present voting in favor; none opposed.  The resolution Revise Self Insurance Rates – Cortland County, Employees’ Health Benefits Program was approved

	

	Discussion Items

	Personnel ~ Vacancy Report

	Ms. Barber distributed a copy of the December Vacancy Report and explained that if the tentative budget is approved as proposed there are 15 positions on the list that will be abolished and three other positions that will not need to be filled due to no promotions.  She added that on page 2, Supervising Community Health Nurse was filled on November 2, 2009 as well as a Registered Professional Nurse on the same date.  She stated that the filling of positions have slowed down lately as they await the decisions of the Legislature in regards to the budget.  She added that her office has been much busier with the fact that there are so many individuals looking for jobs.  

	Ms. Arnold stated that she wanted to bring something up from the Ag/Planning Committee meeting.  She stated that Mr. Ross and herself went to the Treasurer’s Office between the last meeting and this one and the Treasurer’s Office has set up the escrow account for the TCI/Wind Energy Project.  She explained that Ms. Kennedy has had the account set up for about a month and it is an interest bearing account.  She stated that Ms. Kennedy is just waiting for the invoices to come so that she can pay them. 
Ms. Barber expressed that she has not spoken during any of the budget workshop meetings concerning the budget about the reductions and elimination within her own department stating that a position of Deputy Sheriff or a nurse are more important at this time.  She explained that due to the tough economic time her office has seen an increase in the number of people coming in to look for jobs and signing up to take exams.  She explained that with the elimination of the Personnel Specialist the workload will fall to that of the Personnel Technicians who have had an increase in their workloads.  She expressed that her office will feel the impact from the proposed reductions and the effects will be long term.  She added that they will, as will other departments, find a way to get the work done and it will get done.  She has cautioned the Legislators to be careful what else has been taken away from the Management/Management Comp employees because their education benefits have already been recommended to be taken and they are not scheduled to receive a raise in 2010.  
Ms. Barber expressed that during all the discussions in the Budget & Finance Workshops and other meetings in regards to the budget, there has not been one Department Head who has complained about not receiving a raise in 2010.  She cautioned Legislators as to what they take from the managers of these departments because they are the same people who are agonizing as to what they will do within the department with the proposed reductions and eliminations and how to do it.  She explained that when a task in a department is not completed because of the reductions it will be that Department Heads and Managers that will be picking up and taking care of that task. 
Mr. Cornell expressed a thank you to the committee for the work that has been done the past two years.  In addition he thanked the Department Heads for their cooperation, Mr. Purser for his legal advice, Mr. Schrader for his assistance and Ms. Barber for her input.  

	Meeting Adjourned
	Mr. Cornell adjourned the meeting at 9:20 am.  
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